@3 CITY OF MILWAUKIE

NDA Quarterly Leadership Meeting - Agenda
Thursday, February 17, 2022 (6 - 7:30 p.m.)

¢ Introductions (6:00 — 6:05)

o Guest Speaker - Kelly Brooks, Assistant City Manager (6:05 — 6:20)
o Milwaukie Redevelopment Area 5-Year Action Plan — Learn about how this plan will result in
improvements to downtown and central Milwaukie!

e Learn more prior to the meeting at engage.milwaukieoregon.gov/milwaukie-

redevelopment-area-five-year-action-plan

e Guest Speaker - Jordan Imlah, Communications Program Manager (46:20 — 6:30)
o Communications and marketing discussion including Pilot and other material

o Partnering with the Arts Committee (Jordan is the Arts Committee’s staff liaison)

o State of the NDAs Discussion with City Council - Tuesday, April 5 (6 PM) (6:30 — 6:40)
o All NDA leadership is invited to participate. Chair or their designee as primary speaker.

o Summary update for each NDA provided to city council in staff report.

e Announcements, Reminders, and Other Business (6:40 — 6:50)

o Engage Milwaukie — engage . milwaukieoregon.gov

o NDA meetings — virtual, in-person, and hybrid

o NDA Training
e Land Use 101 - Thu., Mar. 31 (6-7 PM) - www.milwaukieoregon.gov/planning/land-use-

101-training

¢ NDA Orientation and Training — Tentatively scheduled for Thu., Jun. 16 (6-7:30 PM)
e Equity Training - TBD

o Farmers Market Community Booth — Hopefully back in market for 2022. Sign-ups will take
place in April for season (2" and 4% Sundays May through Oct.).
o Annual NDA Grant Program Report (July 1, 2021 to June 30, 2022) — Due Fri., May 27

e Round Table (6:50 — 7:30)
o Each NDA will be asked to provide a five-minute synopsis of what each has been up to
including events, projects, recent successes, opportunities to partner with other NDAs, etc.

e Adjourn - Thanks for coming! (7:30)

SAVE THE DATE! - Next NDA Quarterly Leadership Meeting is scheduled for Thursday, May 19, 2022
(6-7:30 PM). Please join us!
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