@3 CITY OF MILWAUKIE

NDA Quarterly Leadership Meeting - Agenda

Thursday, Dec. 15, 2022 (6 — 7:30 p.m.)

Join the meeting on Zoom
https://us02web.zoom.us/j/858785037082pwd=TEZOTWNMbBEPETFANcGkVTE?5elRxZz09

Introductions (6:00 — 6:10)

NDA Interest Survey and Discussion (6:10 — 6:55)
o Review results of survey, discuss lessons learned, develop strategies to strengthen NDAs using

lessons learned

Announcements and Reminders (6:55 - 7)
o Winter Solstice & Christmas Ships — Sat., Dec. 17 (4:30-7:30 PM)
o Final Leaf Drop Session — Sat., Dec. 17 (7 AM - 2 PM)

o 2022 Volunteer of the Year - Nominations accepted until Feb. 15

Round Table (7 - 7:30)
o Each NDA will be asked to provide a five-minute synopsis of what each has been up to

including events, projects, recent successes, opportunities to partner with other NDAs, etc.
Adjourn - Thanks for coming! (7:30)

SAVE THE DATE! - Next NDA Quarterly Leadership Meeting is scheduled for Thu., Mar. 16, 2023
(6-7:30 PM)


https://us02web.zoom.us/j/85878503708?pwd=TEZ0TWNMbEpETFdNcGkvTE95elRxZz09

