3 CITY OF MILWAUKIE

NDA Quarterly Leadership Meeting - Agenda
Wednesday, November 1, 2023 (6 - 7:30 p.m.)
City Hall, 10501 SE Main St. (Dogwood Community Room, 15t Floor)

Funding NDA Goals

Introductions/Ice Breaker (6:00 — 6:10)
¢ Why are we having this conversation? (6:10 — 6:15)
¢ Balancing the City’s Engagement Efforts & Resources (46:15 — 6:25)
¢ Snapshot of the NDA Grant Program (6:25 — 6:35)
e Results of October Survey/Group Discussion (6:35 - 7:30)
e Adjourn - Thanks for coming! (7:30)
Save the dates! NDA Leadership Meeting Schedule for 2024 (All on 15t Wed. of the month):
e March 6, 2024 (6-7:30 PM)
e June 5, 2024 (6-8 PM) — Annual Orientation and Training following May NDA Elections

e September 4, 2024 (6-7:30 PM)
e November 6, 2024 (6-7:30 PM)



