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Executive Summary

We are pleased to offer this financial report of City operations for your review. This report
covers financial operations through the first quarter ended September 30, 2011 relating to the
fiscal year ending June 30, 2012.

QUARTERLY HIGHLIGHTS

This first quarter financial report summarizes the financial results for the fiscal year ending June
30, 2012 (year-to-date) and highlights certain topics of interest.

Continuous Improvement

The Finance Department continuously reviews the format, delivery, and presentation of
financial information, as we recognize that this quarterly report format can be improved. With
this quarterly report, we continue offering this Executive Summary section providing narrative
highlights, insights, and other financial updates that occurred during the quarter which the
Finance Directors feel may be of interest.

Going forward, we will be trying out new formats with our Quarterly Financial Reports with the
goal of providing even better information in more meaningful ways. Be sure to let us know your
impressions as we appreciate your feedback.

Reorganized Fund Structure

With this quarterly report, the previously overly-complex structure of 29 Funds, including eight
(8) internal service Funds and six (6) enterprise Funds, is hereby revised. We have reduced the
overall number of Funds from 29 to 8 Funds. This new Fund structure provides the foundation
for solid and transparent financial planning well into the future.

First Quarter Financial Results

As a reminder, the City receives the majority of its property taxes in November and hence, we
see a large negative variance in the General Fund this first quarter. For this reason we focus on
having sufficient ending fund balances at June 30", All of the City’s expenditure categories are
doing well at this point with their quarterly variance percentages ranging from 20 to 24 percent
(just under 25 percent) which is as expected in the first quarter of operations.

In terms of fund balances, Milwaukie Finance will be proposing a $254,000 positive overall
adjustment to fund balances to the City’s auditors. Assuming they concur with our findings,
these Fund budgets will be adjusted as we propose in this Quarterly Report. These positive
adjustments are good news as we continue our forecasting and planning for the quickly
approaching TriMet commitment.

The Water Fund’s ending fund balance continues to be a concern as it ended the year with a
negative balance causing this fund to be on “watch” status. Last fiscal year, water revenues
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came in $200,000 short of budget leaving this fund with a deficit balance of $109,000. Our goal
is to make up this balance during the current fiscal year.

Finance Adjustments Proposed

Milwaukie Finance has completed reconciliations of all balance sheet general ledger accounts
and through this process has identified several adjustments which we will be proposing to the
City’s auditors. The audit process will be completed by the end of December.

Overall, these adjustments are favorable to the City’s fund balances and are reflected in the
second column of the summary page in this Quarterly Report.

Budget Committee Meeting and Supplemental Planned for December 6th

A full Budget Committee meeting is being planned for the December 6th Council meeting. At
this meeting, Milwaukie Finance will present a biennial budget resolution proposing a move to
biennial budgeting. Also, we will be proposing a mid-year supplemental budget for some
budget items that have rolled over the fiscal year-end and/or have come up since the budget
was approved.

Improvements to Finance Department Webpage

Substantial improvements have recently been made to the Finance webpage to include the
addition of financial material and relevant topical items. If you have not visited this website
recently, we would encourage you to do so and let us know what else you would like to see:
http://www.ci.milwaukie.or.us/finance.

Two Utility Assistant Programs Offered

As a reminder, the City of Milwaukie continues to offer its residential customers a Low Income
Utility Program. This reduced rate program is a waiver of the established base charge for water
service; one-half of the established base charge for wastewater (sewer) and storm water
service; one-half of the established volume charge for wastewater service; and waiver of the
street maintenance fee. For more information on the eligibility requirements for the Low
Income Utility Program, please visit: http://www.ci.milwaukie.or.us/finance/low-income-
program or call (503) 786-7525.

New with the FY 2012 Budget, a pilot program was approved called the Emergency Utility
Assistance Program. Modeled after a similar successful program in West Linn, the idea is to
provide emergency seed money to reduce City utility obligations to help those who find
themselves in poor economic situations. This program is generally geared towards utility
accounts showing solid payment history, but due to some emergency or dramatic loss in
income, the citizen is unable to catch up on their utility obligations. This program just gives a
little bit of help to get back on track with regularly monthly payments.

Reminder that Citizens can now pay their Utility Bill Online

You may now make your monthly Utility Bill payments on-line via credit card using the City’s
new online payment program from the convenience and security of your home computer. You
can also make a payment by calling 1-800-701-8560, 24 hours a day, 7 days a week (a "live"

Page: 2 of 18



person is available if you call between 8am to 9pm EST). Of course, the regular “non-online”
ways of making payments are still available. These new services are simply one additional way
to make payments for your convenience.

We value your trust and promise to ensure fiscal integrity in all that we do. As you review this
quarterly report, | welcome your questions, comments, and any suggestions you may have. As
always, the best way to contact us is by email at: camorsc@ci.milwaukie.or.us.

Respectfully,

/-/:"
%/
-
Casey Camors, CPA Richard Seals, CPA CMA CFM CFE
Finance Director, City of Milwaukie Finance Director, City of Milwaukie

7 November 2011
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City of Milwaukie, Oregon
Quarterly Financial Report

Budget-to-Actual

Through the first quarter ended September 30, 2011

All City Funds
[restated]
Beginning Finance Beginning Year to Date Ending
Fund Balance Adjustments Fund Balance through June 30, 2011 Fund Balance Change
as of proposed as of as of in Fund

Fund Jun 30 2011 to auditors Jun 30 2011 Revenues Expenditures Sept 30 2011 Balance
1. General Fund $ 5,660,875 S 93,381 S 5,754,256 S 1,981,399 S 3,603,230 S 4,132,425 $ (1,621,831)
2. Library Fund 731,000 - 731,000 19,863 540,828 210,035 (520,965)
3. Building Inspection Fund 101,259 (5,225) 96,034 40,285 58,692 77,627 (18,407)
4. Transportation Fund 1,139,853 181,098 1,320,951 494,108 525,355 1,289,704 (31,247)
5. Water Fund (135,739) 26,714 (109,025) 758,503 521,913 127,565 236,590
6. Wastewater Fund 2,666,423 55,471 2,721,894 1,467,061 987,979 3,200,976 479,082
7. Stormwater Fund 1,124,570 (43,828) 1,080,742 456,534 363,901 1,173,375 92,633
8. Systems Development Charges Fund:

Transportation SDC Department 449,488 - 449,488 - - 449,488 -

Water SDC Department 497,187 (66,000) 431,187 210 - 431,397 210

Wastewater SDC Department 783,401 14,954 798,355 4,659 - 803,014 4,659

Stormwater SDC Department 342,194 (2,336) 339,858 326 1,546 338,638 (1,220)
Totals $ 13,360,511 S 254,229 $ 13,614,740 S 5,222,948 S 6,603,444 S 12,234,244 $ (1,380,496)

City of Milwaukie, Oregon

1

2

1

First Quarter Financial Report for FY 2012 (through September 30, 2011)

Finance adjustments will be proposed to the auditors by Milwaukie Finance and relate to
the completion of Finance's reconciliation work of all balance sheet general ledger accounts.

These negative changes to Fund Balance are expected in the first quarter of every fiscal
year as the majority of property tax revenues arrive in November.

Page: 4 of 12



General Fund

Revenue

Property taxes
Licenses & permits
Franchise fees
Intergovernmental
Fines & forfeitures
Miscellaneous

Transfers
Total revenue

Expenditures

Community Services

Code Enforcement

Public Access Studio

Police Administration

Police Field Services

Police Support Services

Planning Services

Municipal Court

City Council

City Manager

Human Resources

Finance

Records and Information Management
Information Systems Technology
Community Development & Public Works
Engineering Services

Fleet Services

Facilities Management
Non-Departmental

Total expenditures
Revenue over (under) expenditures
Beginning fund balance

Ending fund balance

City of Milwaukie, Oregon

City of Milwaukie, Oregon
Quarterly Financial Report

Budget-to-Actual
Through the first quarter ended September 30, 2011

Year to Date

through September 30, 2011

Annual

through June 30, 2012 (year-to-date)

Flexible o% of Annual % of
Budget Actual Budget Budget Actual Variance Budget

27,000 $ 26,230 97% 5,212,000 S 26,230 $ (5,185,770) 1%
86,000 46,763  54% 343,000 46,763 (296,237) 14%
256,000 221,299 86% 1,708,000 221,299 (1,486,701) 13%
418,000 184,454  a4% 1,670,000 184,454 (1,485,546) 11%
462,000 327,524 71% 1,847,000 327,524 (1,519,476) 18%
147,000 17,879 12% 586,000 17,879 (568,121) 3%
1,396,000 824,149 59% 11,366,000 824,149 (10,541,851) 7%
1,157,000 1,157,250  100% 4,629,000 1,157,250 (3,471,750)  25%
2,553,000 1,981,399  78% 15,995,000 1,981,399 (14,013,601) 12%
227,000 139,218 61% 908,000 139,218 768,782 15%
49,000 40,753  83% 196,000 40,753 155,247  21%
28,000 37,565  134% 112,000 37,565 74,435 34%
126,000 111,368  88% 505,000 111,368 393,632 2%
1,349,000 1,139,836 84% 5,397,000 1,139,836 4,257,164 21%
87,000 74,585  86% 349,000 74,585 274,415  21%
145,000 121,785 84% 579,000 121,785 457,215 21%
99,000 83,784  85% 395,000 83,784 311,216 21%
13,000 5,894 45% 51,000 5,894 45,106 12%
131,000 110,490  84% 524,000 110,490 413,510 21%
89,000 97,722  110% 356,000 97,722 258,278 27%
190,000 150,031  79% 759,000 150,031 608,969  20%
102,000 72,921 71% 408,000 72,921 335,079 18%
258,000 412,703  160% 1,033,000 412,703 620,297  40%
370,000 197,086 53% 1,481,000 197,086 1,283,914 13%
154,000 137,058  89% 617,000 137,058 479,942 2%
195,000 128,339 66% 780,000 128,339 651,661 16%
289,000 141,645  49% 1,157,000 141,645 1,015,355  12%
412,000 400,447 97% 1,056,000 400,447 655,553 38%
4,313,000 3,603,230 84% 16,663,000 3,603,230 13,059,770 22%

(1,760,000) (1,621,831) (668,000) (1,621,831) (953,831)

5,010,000 5,754,256 5,010,000 5,754,256 744,256

3,250,000 S 4,132,425 4,342,000 $ 4,132,425 S (209,575)
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Library Fund

Revenue

Intergovernmental Revenue

Fines

Miscellaneous

Allocation of general property taxes

Total revenue

Expenditures

Personnel services

Materials & services

Debt service

Transfers

Total expenditures

Revenue over (under) expenditures

Beginning fund balance

Ending fund balance

City of Milwaukie, Oregon

City of Milwaukie, Oregon
Quarterly Financial Report

Budget-to-Actual

Through the first quarter ended September 30, 2011

Year to Date
through September 30, 2011

Annual

through June 30, 2012 (year-to-date)

Flexible o% of Annual % of
Budget Actual Budget Budget Actual Variance Budget
S 5,000 S - S 992,000 $ - S (992,000) -
14,000 14,332 102% 56,000 14,332 (41,668) 26%
1,000 - 4,000 - (4,000) -
275,000 5,531 2% 1,099,000 5,531 (1,093,469) 1%
295,000 19,863 7% 2,151,000 19,863 (2,131,137) 1%
337,000 316,016 94% 1,347,000 316,016 1,030,984 23%
52,000 27,933 54% 208,000 27,933 180,067 13%
9,000 8,629 96% 35,000 8,629 26,371 25%
188,000 188,250  100% 753,000 188,250 564,750  25%
586,000 540,828  92% 2,343,000 540,828 1,802,172  23%
(291,000) (520,965) (192,000) (520,965) (328,965)
731,000 731,000 731,000 731,000 -
S 440,000 $ 210,035 S 539,000 S 210,035 S (328,965)
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Building Inspection Fund

Revenue

Fees & charges
Intergovernmental
Miscellaneous

Total revenue
Expenditures
Personnel services
Materials and services
Transfers

Total expenditures
Revenue over (under) expenditures

Beginning fund balance

Ending fund balance

City of Milwaukie, Oregon

City of Milwaukie, Oregon
Quarterly Financial Report

Budget-to-Actual
Through the first quarter ended September 30, 2011

Year to Date

through September 30, 2011

Annual

through June 30, 2012 (year-to-date)

Flexible o% of Annual % of
Budget Actual Budget Budget Actual Variance Budget
S 54,000 $ 40,253 75% S 217,000 S 40,253 S (176,747) 19%
1,000 - 2,000 - (2,000) -
3,000 32 1% 11,000 32 (10,968) 0%
58,000 40,285 69% 230,000 40,285 (189,715) 18%
52,000 47,750  92% 208,000 47,750 160,250  23%
4,000 3,442 86% 14,000 3,442 10,558 25%
8,000 7,500  94% 30,000 7,500 22,500  25%
64,000 58,692  92% 252,000 58,692 193,308  23%
(6,000) (18,407) (22,000) (18,407) 3,593
107,000 96,034 107,000 96,034 (10,966)
S 101,000 $ 77,627 S 85,000 $ 77,627 S (7,373)
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City of Milwaukie, Oregon
Quarterly Financial Report
Budget-to-Actual
Through the first quarter ended September 30, 2011

Transportation Fund Year to Date Annual
through September 30, 2011 through June 30, 2012 (year-to-date)
Flexible 9% of Annual % of
Revenue Budget Actual Budget Budget Actual Variance Budget
Dedicated to St/Surf Maintenance Program:
Fees (from street maintenance fee) S 150,000 $ 149,539  100% S 598,000 S 149,539 S (448,461) 25%
Franchise fees (from 1.5% privledge tax) 80,000 - - 318,000 - (318,000) -
Intergovernmental (from local gas tax) 40,000 13,667  34% 161,000 13,667 (147,333) 8%
270,000 163,206  60% 1,077,000 163,206 (913,794) 15%
Intergovernmental (from state gas tax) 287,000 171,094  60% 1,146,000 171,094 (974,906) 15%
Intergovernmental (other) 45,000 1,800 4% 179,000 1,800 (177,200) 1%
Franchise fees (from utility funds) 152,000 154,998  102% 608,000 154,998 (453,002) 25%
Miscellaneous 7,000 3,010 43% 27,000 3,010 (23,990) 11%
Total revenue 761,000 494,108  65% 3,037,000 494,108 (2,542,892) 16%

Expenditures

Personnel services 108,000 93,993 87% 431,000 93,993 337,007 22%
Materials and services 111,000 107,234 97% 443,000 107,234 335,766 24%
Transfers 252,000 252,000 100% 1,008,000 252,000 756,000 25%
Capital outlay 256,000 72,128  28% 1,024,000 72,128 951,872 7%
Total expenditures 727,000 525,355  72% 2,906,000 525,355 2,380,645  18%
Revenue over (under) expenditures 34,000 (31,247) 131,000 (31,247) (162,247)

Beginning fund balance 1,240,000 1,740,951 1,240,000 1,740,951 500,951

Less: Reserved for Fees in Lieu (420,000) (420,000) (420,000) (420,000) -

Net available fund balance 820,000 1,320,951 820,000 1,320,951 500,951
Ending net available fund balance S 854,000 $ 1,289,704 S 951,000 $ 1,289,704 S 338,704

City of Milwaukie, Oregon
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Water Fund

Revenue

Fees and charges
Intergovernmental
Miscellaneous

Total revenue
Expenditures
Personnel services
Materials and services
Transfers

Capital outlay

Total expenditures
Revenue over (under) expenditures

Beginning fund balance

Ending fund balance

City of Milwaukie, Oregon

City of Milwaukie, Oregon
Quarterly Financial Report
Budget-to-Actual

Through the first quarter ended September 30, 2011

Year to Date

through September 30, 2011

Annual

through June 30, 2012 (year-to-date)

Flexible o% of Annual % of
Budget Actual Budget Budget Actual Variance Budget
S 818,000 $ 746,209 91% S 2,555,000 746,209 (1,808,791) 29%
4,000 - 16,000 - (16,000) -
12,000 12,294  102% 49,000 12,294 (36,706)  25%
834,000 758,503 91% 2,620,000 758,503 (1,861,497) 29%
151,000 114,455  76% 602,000 114,455 487,545  19%
155,000 151,178 98% 618,000 151,178 466,822 24%
247,000 246,750  100% 987,000 246,750 740,250  25%
97,000 9,530 10% 389,000 9,530 379,470 2%
650,000 521,913 80% 2,596,000 521,913 2,074,087 20%
184,000 236,590 24,000 236,590 212,590
69,000 (109,025) 69,000 (109,025) (178,025)
S 253,000 $ 127,565 S 93,000 $ 127,565 S 34,565
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Wastewater Fund

Revenue

Fees and charges
Intergovernmental
Miscellaneous

Proceeds from Reimbursement District
Transfers (final pmt from General Fund)

Total revenue

Expenditures

Personnel services

Materials and services

Debt service

Transfers

Capital outlay

Total expenditures

Revenue over (under) expenditures

Beginning fund balance

Ending fund balance

City of Milwaukie, Oregon

City of Milwaukie, Oregon
Quarterly Financial Report

Budget-to-Actual

Through the first quarter ended September 30, 2011

First Quarter Financial Report for FY 2012 (through September 30, 2011)

Year to Date Annual
through September 30, 2011 through June 30, 2012 (year-to-date)
Flexible o% of Annual % of
Budget Actual Budget Budget Actual Variance Budget
S 1,141,000 $ 1,233,719  108% 4,562,000 S 1,233,719 $  (3,328,281) 27%
268,000 524 0% 1,071,000 524 (1,070,476) 0%
8,000 10,119  126% 30,000 10,119 (19,881) 34%
35,000 25,699  73% 139,000 25,699 (113,301) 18%
197,000 197,000 100% 197,000 197,000 - 100%
1,649,000 1,467,061 89% 5,999,000 1,467,061 (4,531,939) 24%
104,000 92,697  89% 415,000 92,697 322,303 2%
820,000 593,782 72% 3,281,000 593,782 2,687,218 18%
278,000 48,000 17% 1,110,000 48,000 1,062,000 4%
254,000 253,500 100% 1,014,000 253,500 760,500  25%
210,000 - 840,000 - 840,000 -
1,666,000 987,979  59% 6,660,000 987,979 5,672,021  15%
(17,000) 479,082 (661,000) 479,082 1,140,082
2,314,000 2,721,894 2,314,000 2,721,894 407,894
S 2,297,000 $ 3,200,976 1,653,000 $ 3,200,976 S 1,547,976
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Stormwater Fund

Revenue

Fees and charges
Miscellaneous

Total revenue
Expenditures
Personnel services
Materials and services
Transfers

Capital outlay

Total expenditures
Revenue over (under) expenditures

Beginning fund balance

Ending fund balance

City of Milwaukie, Oregon

City of Milwaukie, Oregon
Quarterly Financial Report

Budget-to-Actual

Through the first quarter ended September 30, 2011

Year to Date
through September 30, 2011

Annual

through June 30, 2012 (year-to-date)

Flexible o% of Annual % of
Budget Actual Budget Budget Actual Variance Budget
455,000 $ 455,750  100% S 1,820,000 $ 455,750 S (1,364,250) 25%
10,000 784 8% 38,000 784 (37,216) 2%
465,000 456,534  98% 1,858,000 456,534 (1,401,466) 25%
105,000 104,375 99% 418,000 104,375 313,625 25%
57,000 50,276  88% 228,000 50,276 177,724 22%
209,000 209,250  100% 837,000 209,250 627,750 25%
85,000 - 340,000 - 340,000 -
456,000 363,901  80% 1,823,000 363,901 1,459,099  20%
9,000 92,633 35,000 92,633 57,633
1,025,000 1,080,742 1,025,000 1,080,742 55,742
1,034,000 $ 1,173,375 S 1,060,000 $ 1,173,375 S 113,375

First Quarter Financial Report for FY 2012 (through September 30, 2011)
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City of Milwaukie, Oregon
Quarterly Financial Report
Budget-to-Actual
Through the first quarter ended September 30, 2011

Systems Development Charges Fund

Year to Date Annual
through September 30, 2011 through June 30, 2012 (year-to-date)

Flexible o% of Annual % of
Revenue Budget Actual Budget Budget Actual Variance Budget
System development charges S 27,000 $ 5,195  19% S 109,000 $ 5195 S (103,805) 5%
Miscellaneous 7,000 - - 27,000 - (27,000) -
Total revenue 34,000 5195 15% 136,000 5,195 (130,805) 4%
Expenditures
Materials and services 15,000 - - 58,000 - 58,000 -
Capital outlay 99,000 1,546 2% 396,000 1,546 394,454 0%
Total expenditures 114,000 1,546 1% 454,000 1,546 452,454 0%
Revenue over (under) expenditures (80,000) 3,649 (318,000) 3,649 321,649
Beginning fund balance 2,060,000 2,018,888 2,060,000 2,018,888 (41,112)
Ending fund balance S 1,980,000 $ 2,022,537 S 1,742,000 $ 2,022,537 S 280,537
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