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Presentation and Discussion OutlinePresentation and Discussion Outline
› Scenario revisions
› Expert panel findings
› Scenario evaluation results
› Preliminary Preferred Scenario – presentation and 
discussion

› Additional analysis and recommendations› Additional analysis and recommendations
› Parking
› Street designg
› Site and building design

› Next steps
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Project StatusProject Status we are 
here
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Redevelopment Scenario RevisionsRedevelopment Scenario Revisions
› Added ped/bike link over 
Johnson Creek (#21)Johnson Creek (#21)

› Alternative ped/bike 
connection to east (#2)

› Potential McLoughlin
overcrossings (#4)

› Main St. northern parking 
area, connection to LRT

› Land use recommendations› Land use recommendations 
west of McLoughlin
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Expert Panel FindingsExpert Panel Findings
› Build on what is already working
› Focus more on employment less on mixed use› Focus more on employment, less on mixed use
› Don’t compete with the Downtown as a destination or 
for office and commercial/retail uses/

› Provide flexibility for existing, future businesses,  
property owners

› Be clear about what you don’t want
› Opportunity area for businesses relocating from SE 
Portland light rail station areas

› Residential use not desirable east of McLoughlin but 
feasible on west side
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feasible on west side



Scenarios Evaluation ResultsScenarios Evaluation Results
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Scenarios Evaluation ResultsScenarios Evaluation Results
Scenario #1

› Lowest impact on vehicle miles traveled

› Moderately supportive of mixed use, transit‐
oriented development, amenities

› Provides lower level of connectivity (with re‐routing 
of Main Street)

› Challenges for creation of new, higher paying jobs

› Medium overall ranking
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Scenarios Evaluation ResultsScenarios Evaluation Results
Scenario #2

› Highest ranking for employment density, creation of 
higher‐paying jobs, mix of uses

› Highest potential share of bicycle, pedestrian, 
transit trips

› Highest opportunity for large‐scale redevelopment

› Highest impact on surrounding businesses

› Potential to compete with Downtown

› Highest overall ranking
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› Highest overall ranking



Scenarios Evaluation ResultsScenarios Evaluation Results
Scenario #3

M t f ibl f k t ti› Most feasible from market perspective

› Most supportive of existing businesses, more 
t f i ti t b isupport from existing property, business owners

› Least supportive of mixed use, transit‐oriented 
d l i i f id kdevelopment, amenities for residents, workers

› Limited opportunities for large‐scale redevelopment

› Less impact on bike/ped trips

› Lowest overall ranking
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Lowest overall ranking



Preferred Preferred 
Redevelopment 
S iScenario
› Hybrid of 
Scenarios 1 & 2

› Retains most 
itransportation 

improvements
I t› Incorporates 
street, building 
design strategies
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design strategies



Preferred Redevelopment Scenario

I t i f l d l t f S i 1

Preferred Redevelopment Scenario
Rationale

› Incorporates mix of land use elements from Scenarios 1 
and 2 that respond to evaluation criteria

› Maximize transportation connections internal› Maximize transportation connections, internal 
circulation, support for walking, bicycling, transit use

› Responds to community input regarding Opportunity Site p y p g g pp y
B (desire for civic/entertainment use)

› Provides mix of flexibility and certainty for business and 
property owners

› Increase employment density, high paying jobs, value
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Preferred Redevelopment Scenario

P ki l d t

Preferred Redevelopment Scenario
Preliminary Implementation Strategies
› Parking supply and management
› Development code changes – allow for transition to 
new uses while supporting existing businessesnew uses while supporting existing businesses

› Public/private partnerships to fund infrastructure 
improvementsimprovements

› Promote area as home for employment uses with 
higher job densityhigher job density

› Market Opportunity Site B for appropriate future use
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Discussion QuestionsDiscussion Questions
› Is a large‐scale civic/entertainment use the most 
appropriate recommendation for Site B given theappropriate recommendation for Site B, given the 
Expert Panel findings?

› Are any other changes to the preliminary Preferred› Are any other changes to the preliminary Preferred 
Scenario recommended?

› What other strategies might help make the study› What other strategies might help make the study 
area a future community destination?

› What are highest priority transportation projects?g p y p p j
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Parking AnalysisParking Analysis
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Parking Supply & ManagementParking Supply & Management
› Amend code to reduce percentage of non‐industrial 
use allowed south of Beta Streetuse allowed south of Beta Street

› Implement transportation demand management 
strategies to reduce parking needs – ride‐sharingstrategies to reduce parking needs – ride‐sharing, 
transit incentives, marketing programs, etc.

› Investigate potential for use of existing TriMet park› Investigate potential for use of existing TriMet park 
and ride for business/public parking

› Implement shared parking arrangementsp p g g
› Clearly identify on‐street parking areas
› Adjust parking requirements, if needed
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› Adjust parking requirements, if needed



Street DesignsStreet Designs

› Expanded options for Main Street› Expanded options for Main Street
› Multi‐use path vs. cycletrack
› Signature landscaping› Signature landscaping
› On‐street parking
› Right‐of‐way acquisition› Right of way acquisition

› Incorporated retention of head‐in parking in 
selected design optionsselected design options

› Included examples of “green street” design
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Street Designs – Main Street Options 1Street Designs – Main Street Options 1

South of Milport, within right-of-way
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South of Milport, additional ROW, multi-use path South of Milport, additional ROW, Cycletrack



Street Designs – Main Street Options 2Street Designs – Main Street Options 2

Mil t t B t dditi l ROW lti th Mil t t B t dditi l ROW C l t kMilport to Beta, additional ROW, multi-use path Milport to Beta, additional ROW, Cycletrack

Tacoma Station Area Plan
Draft Redevelopment Scenarios Report



Street Designs – Main Street Options 3Street Designs – Main Street Options 3

North of Beta, within existing ROW North of Beta, with additional ROW

Note: An additional cross-section is needed incorporating either a multi-use 
bicycle pedestrian path or cycletrack to provide consistent bicycle and 
pedestrian travel options along the entire length of Main Street
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pedestrian travel options along the entire length of Main Street.



Discussion QuestionsDiscussion Questions
› What is preferable for bicyclists on Main St. – multi‐use 
path on east side of street or cycletrack on west side?p y

› What elements of street design are most important if 
tradeoffs are needed?
› Improved bike/pedestrian facilities
› On‐street parking
› Signature landscaping
› Minimum acquisition of additional ROW

› When and where should new designs be implemented 
on other local streets?
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Building and Site Design ConceptsBuilding and Site Design Concepts
› Building setbacks

› Building orientation and entrances

› Corners

› Weather protection

› Fenestration (variation in design of building façades)( g g ç )

› Building materials and articulation

› Signage› Signage

› Landscaping
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Building and Site Design ConceptsBuilding and Site Design Concepts

Examples of enhanced pedestrian experience, larger ground floor windows
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Building and Site Design ConceptsBuilding and Site Design Concepts
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Building and Site Design ConceptsBuilding and Site Design Concepts
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Discussion Questions

› How important is implementation of these 
strategies?

› Where and when should they be implemented (e.g., 
certain portions of area, for new development only, p , p y,
for major rehab/redevelopment)?
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Next StepsNext Steps
› Provide additional comments in writing by 12/7

› Briefings to Planning Commission, City Council 
12/11 and 1/15

› Draft Tacoma Station Area Plan in Dec/Jan

C i i fi i l i› Community review, refinement, implementation 
measures in February

› Additional Planning Commission, Council, public 
review & adoption March‐June
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