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Diversity, Equity, Inclusion and Justice
Phases of Engagement

Phase I
June 2020 – October 2020

Phase II
November 2020 – April 2021

Phase III
May 2021 – May 2022

LEARN, SUPPORT 
AND SHARE

DEI & MILWAUKIE 
POLICE DEPT.

DEI ACROSS 
THE CITY

• Stakeholder 
Identification and 
Outreach

• Listening Sessions
• Visibility
• Data and Research
• Training
• Resource Identification

• Community 
Conversations (Police 
Chief & Council)

• Policy Workshop with 
BIPOC Community 
Members

• City-wide Equity Plan 
Development

• Focus Groups (Tentative)

• Equity Task Force
• Community Survey
• Budget Development 

and Adoption
• In-Person (Tentative)



Phase I: Staffing Update

Jon Hennington
Equity Program Manager

henningtonj@milwaukieoregon.gov

mailto:henningtonj@milwaukieoregon.gov


Phase I: Learn, Support & Share
June 2020 to October 2020

Engagement Actions
• Stakeholder Identification and Outreach
• Listening Sessions
• Visibility

• Art Mural, Intersection Painting

Deliverables
• Data and Research
• Training
• Resource Identification / Staffing



Phase I: 
Council 
Resolution



Phase I: Listening Sessions
Council Resolution Additions

• The resolution adopted at the August 
18, 2020 council meeting includes 
several whereas statements and direct 
feedback on the purpose of the equity, 
inclusion, and justice goal.  Are there 
purpose statements missing?

• What outcomes (not tactics) is Council 
trying to reach through this goal? 
Outcomes should be measurable and 
can be based on our biannual 
community survey, Engage Milwaukie or 
other quantitative or qualitative 
measurement tools.



Phase I: Translation Services

OPTION 1 – Translated Digital Pilot / Digital (low graphics) Version Mailed to 400 Households

Description Number of Issues Cost Impact Pro Con

Each issue fully 
translated into Spanish 
online.

10
Reduced number of issues 
or additional $10,000 in 
resources

Access to all content
Online only, not as 
accessible

Mail First Class to 
Spanish-speaking 
households (400)

Reduced number of issues 
or $3,000 in additional 
resources

OPTION 2 – Add Four Translated Pages to Printed Pilot • Mail to All

Description
Number of Issues 

Within Budget
Cost Impact Pro Con

Only calendar and 
critical info (police, 
water, emergency, etc.) 
translated into Spanish 
by adding four pages

10
Reduced number of issues 
$9,000 in additional 
resources

Least expensive, 
most feasible to 
execute

Difficult to consistently 
determine which articles 
should be translated; 
many articles may not be 
translated (i.e., Council 
Corner, NDA updates)



Engagement Actions
• Community Conversations (Police 

Chief & City Council)
• Policy Workshop with BIPOC 

Community Members
• Citywide Equity Plan Development
• Focus Groups (tentative)

Deliverables
• Updated Police Policies
• 22/23 Union Contract

Phase II: DEI & Milwaukie Police
November 2020 to April 2021



Phase II: DEI & Milwaukie Police

November 2020 to April 2021

Current BIPOC Engagement
• Traffic Enforcement Training

• Police Transparency Website

Upcoming BIPOC Engagement
• Review of Police Policies

• Review of Milwaukie Police Employee Association Union Contract Review
• Utilizing Campaign Zero’s Policy Recommends



Actions
• Equity Task Force
• Community Survey
• Budget Development and Adoption
• Small Group In-Person (Tentative)

Deliverables 
• Budget

Phase III: DEI Across the City
May 2021 to May 2022



Questions?

Jon Hennington – Equity Program Manager – henningtonj@milwaukieoregon.gov
Luke Strait – Chief of Police – straitl@milwaukieoregon.gov
Ann Ober – City Manager – obera@milwaukieoregon.gov

mailto:henningtonj@milwaukieoregon.gov
mailto:straitl@milwaukieoregon.gov
mailto:obera@milwaukieoregon.gov
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