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OVERVIEW

1. How we got here

2. Diversity, equity, and inclusion assessment results 

and recommendations from Keen Independent 

Research

3. Focus areas for further work planning + ESC 

priorities

4. Discussion and questions



• August 2020: Council adopts equity, inclusion, 
and justice as a goal

• August 2021: Equity Steering Committee 
established

• Fall 2022: Keen Independent Research 
begins comprehensive assessment of equity 

in city services and operations

• Fall 2023: Assessment complete; new Equity 
and Inclusion coordinator hired

HOW WE GOT HERE



















4. Equitable procurement – Investing in systems and 

analyses that ensure contract dollars are being 

invested equitably (Council has acted in this area)
• Update bid management system; revamp community 

grants program; continue improvements to contracting 

practices

5. Accessibility – Improving language access, disability 

access, age inclusiveness
• Update city's translation and interpretation policy; add 

multilingual signage; make ADA updates

6. Naming of spaces and places – Developing 

standards that celebrate diverse heritage and foster 

inclusion
• Create a policy around naming; work with partners to tell 

Milwaukie's full story

FOCUS AREAS FOR FUTURE WORK



1. Recruitment, hiring and retention – Improving diversity 

in employment (improvements implemented and 
underway)

• Update hiring and recruitment practices; invest in work 

culture and staff support; improve internal engagement

2. Communication, transparency, and storytelling – 

Highlighting Milwaukie’s full history and demystifying 

government
• Increase public communications around equity work (Pilot 

features, social media); evolve city events calendar

3. Engagement pathways – Creating pipelines to 

opportunities within the city, particularly for youth
• Explore internship and job shadow opportunities; improve 

recruitment for boards & committees; engage youth on 

how they want to be involved

FOCUS AREAS FOR FUTURE WORK



#2 Communication, transparency, and storytelling:

• Advise on annual event calendar/budget

• Advise on communications campaign

• Advise on development of equity reporting 

process

#1 Recruitment, hiring, and retention:

• Serve on hiring panels

• Support annual job fair

#3 Engagement pathways:

• Advise on development of internship program

• Advise on recruitment strategy and youth 

engagement with boards and committees, 

NDAs

ESC FOCUS AREAS



NEXT STEPS

• Equity Steering Committee (ESC) will continue 

refining their priorities and work plan based on 

Council feedback at their October 26 meeting

• Staff developing a three-year organizational 

strategic plan – equity actions will be integrated

• Return in December with a resolution documenting 

commitments

Asks of Council:

• What focus areas do you most want to see the 

ESC and city prioritize?

• As we develop our next budget, what priorities 

are you interested in funding?



QUESTIONS OR 
COMMENTS?
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