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PROJECT HISTORY

15 + NDA meetings

13 Hubs identified

396 survey respondents

85% support Hubs 
concept



WHAT ARE NEIGHBORHOOD HUBS?

Neighborhood Hubs are gathering 
places where residents have easy 

access to goods and services close 
to their homes. They are places 

where neighbors create meaningful 
relationships with each other.



WHERE COULD HUBS BE LOCATED?



WHAT ARE THE DIFFERENT TYPES OF HUBS?



HOW WILL HUBS DEVELOP?



WHICH HUBS ARE MOST LIKELY TO DEVELOP?
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WHAT ACTIONS CAN THE CITY TAKE?



PROPOSED APPROACH

• Community Engagement

• Hub Refinement

• Zoning and Development Code

• Economic Development

• Coordination with other City projects



HUB REFINEMENT

• Revisit and update hub boundaries based on 
changing conditions.

• Consider consolidating hub types and revise 
short- and long-term hub types accordingly.

• Prioritize hubs based on placemaking and 
community-building as well as market factors.



COMMUNITY ENGAGEMENT

• Focused engagement with people of color, 
renters, immigrants, and people with disabilities.

• Explore how neighborhood needs have 
changed since the pandemic.

• Engage with property owners in Hub locations 
to explore possibilities.



ZONING & DEVELOPMENT CODE

• Audit city code to explore creating a new hub 
zone and potential overlay zone.

• Create flexible requirements for off-street 
parking in hub areas

• Update allowed temporary uses to include 
food carts and similar uses



ECONOMIC DEVELOPMENT
• Create supportive grants and loans to support 

small business improvements and mitigate 
potential displacement as hubs develop.

• Coordinate with community partners to 
support these efforts, including programming 
public events and other hub activities.

• Identify how to expand uses in hubs without 
significant required improvements and SDCs.



COORDINATION WITH OTHER CITY PROJECTS
• Ground-truth existing conditions at hub 

locations and analyze presence of key 
infrastructure like sidewalks, bike lanes, parking 
capacity, etc.

• Interface as needed with other planning 
projects including the Transportation System 
Plan, High Density Residential Zones, and 
Middle Housing.



FOR DISCUSSION

Does Council 
support the 
proposed 
approach to 
Neighborhood 
Hubs 
implementation?



NEXT STEPS

• Finalize scope with Consultant 
• Project Kickoff


	Neighborhood Hubs Project
	Project History
	What are Neighborhood Hubs?
	Where Could Hubs be Located?
	What are the Different Types of Hubs?
	How Will Hubs Develop?
	Which Hubs are Most Likely to Develop?
	What Actions Can the City Take?
	Proposed Approach
	Hub Refinement
	Community Engagement
	Zoning & Development Code
	Economic Development
	Coordination with Other City Projects
	For Discussion
	Next Steps

