
Economic Development 

Update

Milwaukie City Council
May 3, 2022

Joseph Briglio, Community Development Director

Janine Gates, Housing and Economic Development 

Program Manager

RS 7. B. 5/3/22
Presentation



Overview

• Economic Development Department 

Goal

• Economic Development Strategy

• Economic Development Workplan



Our Goal

A holistic and robust economic 

development ecosystem with multiple 

initiatives that involve and support 

community members and business 

owners. 



Economic

Development Strategy





Amended Strategy

• Update the 2017-2022 Economic 

Development Strategy to include:
– Retention, expansion, and attraction of key sectors and 

target marketing.

– For a post-Covid world.

– Ensure the plan includes demographics, small businesses, 

and home occupations.



Economic

Development 

Workplan



Our Priorities

• Our priorities are:
– Infrastructure through our 

Tax Increment Financing (TIF) 

district

– Diversity, Equity, and 
Inclusion (DEI) and 

Sustainability

– Placing Making



Tax Increment Financing (TIF) district

• Street 

improvements

• Tenant 

improvements

• Small Business 

Development



DEI and Sustainability

• Neighborhood Hubs

• Small businesses and home 

occupations

• Retaining local talent and businesses



Placemaking

• Installing more wayfinding signage on Main 

Street.

• Business outreach (i.e. Surveys, database)

• Ombudsperson - Janine Gates to serve as a 

“one-stop-shop” for businesses

• Programs to further support businesses and 

build partnerships (Create a menu of 

resources)



Construction Exercise 

Tax



Residential Commercial

• Supports affordable 

housing initiatives.

– Available funds:  

$654,867

• Supports economic 

development 

initiatives.

– Available funds: 

$409,533

Funds will be available 

this summer and later 

next year.



Immediate Next Steps

• Hire a consultant

• Engage community members 

(employees, employers, residents, and 

visitors)






