
BUDGET COMMITTEE MEETING AGENDA – PUBLIC HEARING 

Saturday, April 30, 2022, at 10:00 a.m.  

9:00 a.m. – 9:45 a.m. Budget Distribution/Pickup for Committee Members at City Hall 

The Budget Committee will hold this meeting through video conference. The public is invited to 
watch live on the city’s YouTube channel, Comcast Cable channel 30 in city limits, or via Zoom 
webinar (see link below). 

Comments: written comments may be submitted by email to finance@milwaukieoregon.gov. 
The Committee will take limited verbal comments. To speak during the meeting or to watch via 
Zoom visit the meeting webpage (https://www.milwaukieoregon.gov/bc-bc/budget-
committee-31) and follow the Zoom webinar login instructions. 

1. Call to order

2. Introductions

3. Approval of Budget Committee Minutes for the meeting of February 28, 2022

4. Appointment of Vice-Chair

5. Community Comments

6. BUSINESS ITEMS
A. Quarterly Financial Report for the Third Quarter FY 2022

Staff:  Bonnie Dennis, Administrative Services Director

B. Proposed Supplemental Budget for FY 2022
Staff:  Bonnie Dennis, Administrative Services Director

7. PUBLIC HEARING
A. BN 2023-2024 Proposed Budget

• City Manager’s Budget Message
Budget Officer:  Ann Ober, City Manager

• Overview of the Proposed BN 2023-2024 Budget
Staff:  Bonnie Dennis, Administrative Services Director

B. State Revenue Sharing
• Proposed Uses/Overview

  Staff:  Bonnie Dennis, Administrative Services Director 
• Public Testimony/Comments
• Vote to approve the uses of the State Revenue Sharing

8. Other Items

9. Adjournment (Public Hearing to continue on May 7, 2022)

Executive Session 
After the meeting the Committee will meet in executive session pursuant to Oregon Revised Statute 
(ORS) 192.660 (2)(f) To consider information or records that are exempt by law from public inspection. 

https://www.youtube.com/channel/UCRFbfqe3OnDWLQKSB_m9cAw
mailto:finance@milwaukieoregon.gov
https://www.milwaukieoregon.gov/bc-bc/budget-committee-31
https://www.milwaukieoregon.gov/bc-bc/budget-committee-31
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BUDGET COMMITTEE MINUTES 
Video Meeting 
www.milwaukieoregon.gov FEBRUARY 28, 2022 

Chair Schockner called the joint meeting of the Budget Committee and Citizens 
Utility Advisory Board meeting to order at 5:30 p.m.  
Present:  Lisa Batey, Angel Falconer, Mark Gamba, Corey Hester, Kathy Hyzy, Caili Nance, Desi Nicodemus, 
Michael Osborne, Leslie Schockner, Edward Simmons, Jon Stoll 

Absent:  Joel Bergman, Laura Hanna, Mary Rowe (sabbatical), Jacob Stetson 

Guest:    Spencer Parsons, Beery Elsner & Hammond LLP 

Staff: Accountant Judy Serio 
Assistant City Engineer Jennifer Garbely 
Assistant City Manager Kelly Brooks 
Assistant Finance Director Keith McClung 
 

City Engineer Steve Adams 
City Manager Ann Ober 
Finance Director Bonnie Dennis 
Public Works Director Peter Passarelli 
 

1.  CALL TO ORDER  
 
2.  INTRODUCTIONS 
 
3.  APPROVAL OF NOVEMBER 15, 2021 COMMITTEE MEETING MINUTES 
Gamba made a motion to approve the minutes as written.   
It was seconded by Stoll to approve the November 15, 2021, minutes as written.  
 
Motion passed with the following vote: Batey, Falconer, Gamba, Hyzy, Nance, 
Nicodemus, Osborne, Schockner, Stoll voting “aye.” (9:0) 
 
4. PUBLIC COMMENT  
None 
 
5. CITY MANAGER UPDATE 
Ober stated the presentation in the meeting will provide an update on projects.  City 
Council will be returning to in-person meetings beginning tomorrow. It is very likely 
the budget hearings will be in-person.  
Stoll asked about the status of the old city hall building. 
Ober replied it is in the process of being replatted and the request for proposal 
should be going out in May or June. The new city hall building is in the redesign 
phase. 
 
6. RIGHT-OF-WAY / FRANCHISE FEES CODE UPDATE 
McClung introduced Parsons from Beery Elsner & Hammond LLP. 

http://www.milwaukieoregon.gov/
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Parsons discussed the Comcast and the City of Beaverton litigation and the 
possible outcome that could impact the collection of right-of-way (ROW) fees for 
informational services. Possible underpayment by some telecom providers of the 
ROW fee. Title 21 will see changes within the industry, technology that will need to 
be reviewed with the future rollout of 5G.  
Schockner asked how Comcast’s refusal to pay relates to this conversation. 
McClung provided history of non-payment by Comcast of the 5% ROW fee. 
Parsons explained why Comcast is withholding this amount and the history of the 
6/21 order. 
Schockner asked if the right-of-way fees for cable and data services are combined. 
Parsons responded under federal law cable providers get a pass on their non-cable 
services. Cities do not receive 5% for data services. 
McClung clarified Comcast is paying the cable fee only and the not the data 
services fee. 
Gamba asked if Comcast ceased charging their subscribers the fee. 
McClung responded Comcast has stopped collecting this amount from their 
subscribers. 
Parsons and the committee discussed 5G small cell regulation and fees. 
Batey asked about the status of the 5G standards.  
Ober responded Passarelli would be able to answer that question but was not 
prepared to speak about it tonight and given it is more policy related it would be 
better discussed at a City Council meeting. 
 
7. CAPITAL IMPROVEMENT PLAN 
Passarelli discussed the capital improvement plan in preparation for the 2023-2024 
biennium budget. The two-year rate increase recommendations are 2.5% both 
years for water, 2.5% both years for wastewater; 0% increase for stormwater; 4.6% 
increase in SAFE and SSMP. Rate impact history was presented. 
Garbely presented an overview of phase one and two of the integrated CIP 
program, which include SAFE, SSMP and gas tax funded projects.  
Committee discussed upcoming projects. 
Passarelli added the city anticipates receiving $1 million from Water Environment 
Services for the Waverly Heights wastewater project which will cost approximately 
$3 million.  
Committee continued discussing the upcoming projects. 
Passarelli presented the Stanley reservoir project, SCADA master plan project.  
Ober offered the committee time to discuss the projects or utility rates presented, 
so if there are changes, they can be reflected in the upcoming proposed budget. 
Gamba asked why there is a cap for large utility users and how many entities meet 
the cap and the financial impact. 
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Passarelli responded that it was included in the adopted ordinance for SAFE and 
SSMP. The number of customers it impacts can be provided at a later date.  
8. GOOD NEIGHBOR COMMITTEE 
Passarelli explained there have been previous conversations with the Citizen Utility 
Advisory Board (CUAB) and Water Environment Services (WES) about the good 
neighbor fund. WES has proposed a new model to Milwaukie that would allow for 
an expansion of the use of funds both in purpose and geographically. It would allow 
the city to directly manage the funds and provide feedback on project prioritization. 
The city and WES are working to define the expanded boundary. Map was provided 
to show possible expansion.  
Hyzy asked what the buffer is, how many feet away from the stream. 
Passarelli responded that has not been determined yet. 
Discussion ensued among committee members. 
Hyzy asked if the $269,779 reflects the FY22 debt service payment.  
Passarelli will find out if it reflects the debt service payment. 
Discussion continued among the committee members. 
 
9. MUNICIPAL BANKING 
Schockner stated given the complexity of the municipal banking information and 
the time, there will not be a presentation. 
Committee members thanked Schockner for compiling the information. 
Gamba provided a legislative update on this topic. 
 
10. FINANCIAL POLICIES REVIEW 
Dennis proposed a change to the meeting calendar schedule within the financial 
policies; the change would allow more flexibility when scheduling the quarterly 
meetings.  
 
Committee members agreed the change should be made to the financial policies 
during the budget hearings. 
 
11. REVIEW & DISCUSSION OF THE QUARTERLY FINANCIAL REPORT FOR THE 
SECOND QUARTER FY 2022  
Dennis asked committee members if there were questions on the financial report, 
given the time, there will not be a presentation. 
Ober thanked Dennis and Schockner for the clarity of the report.  
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12. ADJOURN 
It was moved by Stoll and seconded by Gamba to adjourn the meeting.  
 
Motion passed with the following vote: Batey, Gamba, Falconer, Hyzy, Nance, 
Nicodemus, Osborne, Schockner, Stoll voting “aye.” (9:0) 
 
Chair Schockner moved to adjourn the meeting at 7:40 p.m. 
 
Respectfully submitted, 

   
Judy Serio, Secretary / Accountant   
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

 
 

Quarterly Highlights  
 Unaudited city-wide fund balances increased in Q3 FY 2022 to $63.5 million, which is an 

increase of $3.6 million over Q2 FY 2022.  The increase was driven by receipt of the ARPA 
funds related to parks for $2.25 million, receipt of the Clackamas County Library District 
payment of $1.8 million, $1.1 million related to the PGE franchise/privilege fee payment 
and $0.45 million related to the state gas tax.  These revenue increases of $5.6 million 
were offset by capital expenditures of $2.0 million. 

 The average interest paid by the Local Government Investment Pool (LGIP) increased 
to 0.50% as of 3/31/2022. 

 New State Gas Tax revenue received this quarter was $451K, a 10% increase over Q2, 
2022.    Total for FY 2022 is $1.0 million.  

 

Audited Financial Statements  
The City of Milwaukie Finance department completed the audit 
of FY 2021 and has included the audited financials within this 
report.  The audit was completed by the CPA firm Merina & Co., 
LLC and concluded with an unmodified “clean” opinion for the 
city.  This is the third and final year of the audit with Merina as the 
firm is pivoting their services.  The city issued a request for proposal 
in March and is expected to select a new auditor in the coming 
months.  The Audit Committee and City Council received a full 
report regarding this change and the financials by Tonya Moffit, 
Partner at Merina and Mack Stilson, Audit Committee Chair.  

 

 

In addition to the audit, the city prepares the People’s Annual 
Financial Report (PAFR).  The PAFR is specifically designed to be 
readily accessible and easily understandable to the public and 
other interested parties without a background in public finance.   

If you would like to see our most recent audited financial 
statements from FY 2021, they can be found on the City of 
Milwaukie Finance webpage:   www.milwaukieoregon.gov/finance 
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Triple Crown Award Winner in Financial Documents 
Milwaukie recently received the Triple Crown Award which is a testament to the commitment 
we have in producing annual reports that embodies the spirit of full disclosure and 
transparency.  This special Triple Crown Award recognizes that the city received all three 
Government Finance Officers Association (GFOA) awards for 2020 and is expecting the 2021 
award; 

♕ Award in Annual Comprehensive Financial Report (ACFR) 

To receive this award, a government unit must publish an easily readable and 
efficiently organized report whose contents conform to program standards and 
satisfy both accounting principles generally accepted in the United States of 
America and applicable legal requirements.   

♕ Award in Popular Annual Financial Reporting Award (PAFR) 

 The city renamed the report to the People’s Annual Financial Report for FY 2020 
to coincide with recent trends.  To receive this award, a government unit must 
publish a report whose contents conform to program standards of creativity, 
presentation, understandability, and reader appeal.   

♕ Distinguished Budget Presentation Award 

This award is the highest form of recognition in governmental budgeting. Its 
attainment represents a significant accomplishment by a governmental entity, 
its financial staff, and its management.   

 

We are proud to announce that the FY 2020 ACFR, PAFR and FY 2021-2022 adopted budget 
received these awards.  These are prestigious national awards that recognize conformance 
with the highest standards for preparation of state and local government financial reports. 

City staff are also preparing for the 2023-2024 biennium budget.  During the preparation of the 
biennium budget, staff use this report to identify needs for budget transfers and supplementals.  
Additionally, this report is used to forecast actuals as we look ahead to the new bieenium.  

During your review of this quarterly report, we welcome your questions, comments, and any 
suggestions you may have by sending an email to dennisb@milwaukieoregon.gov 

 

Respectfully, 

 

 

Bonnie J. Dennis, MBA 
Administrative Services Director
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Property Taxes  
Property taxes, the largest source of revenue in the General Fund are used to pay for services 
such as police, code enforcement, community development, library, and other services. The 
State constitution limits the property taxes on existing properties to no more than 3% growth 
annually. As new construction is placed on the tax rolls, property tax revenue to Milwaukie 
increases.  Additionally, the assessed value of the commercial and industrial sectors may grow 
at more than 3% depending upon the value of personal property and equipment.  

Both Clackamas and Multnomah counties collect and distribute property taxes to Milwaukie, 
primarily in the second quarter of the fiscal year.  Fiscal year 2022 assessed property values 
increased from $2,283,755,489 to $2,362,203,648, which is approximately $78 million or a 3% 
increase over fiscal year 2021.  Since assessed values are capped at 3% on existing real estate, 
Real market values increased from $3,906,181,487to $4,211,897,617, which is approximately 
$306 million or an 8% increase over fiscal year 2021.  The real market value of property in 
Milwaukie is therefore currently 71% higher than the assessed value. The reasons for the disparity 
are detailed below.  The counties collected $9,606,138 in property taxes per the City’s 
permanent tax rate of 4.1367 per $1,000 of assessed value.  This is consistent with the budget 
projections in the General Fund. 

Property tax revenue is influenced by cycles in the housing market, but the variances on the 
downside are moderated by the fact that real market values must decline substantially before 
they are lower than the assessed values. Because of Measures 5 and 50 of the State 
constitution, there is not an equal or direct relationship of taxes collected to real market value 
due to the 3% assessed value cap; therefore, tax revenues are constrained to this level, even 
when real market values are increasing. Although property values have increased substantially 
over the past several years, the city’s actual property tax revenues are unable to benefit from 
the 5% to 16% real market increases as shown by comparing the top orange line of the graph 
to the lower blue line. Any increases in revenue received above the 3% are primarily related 
to new construction or due to increases in the commercial and industrial sectors.  

Within the chart on the next page, the blue lower line of the graph is the assessed value of the 
total properties as calculated by the Counties.  As illustrated, the year-over-year increases in 
assessed value have remained relatively flat over the past six years due to the 3% cap.    
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Property Taxes, continued  

 

 

How do Measures 5 and 50 impact Milwaukie residents? The relationship between collected 
property tax revenue and the general operating costs of the city are increasingly imbalanced. 
As the General Fund expenditures are driven by routine inflationary pressures as well as the 
community’s demand for services, there is a growing disconnect between property tax 
revenue and the city’s increasing costs just to cover existing services.  This occurs over time due 
to baseline cost pressures which include inflationary increases to supplies, fuel, utilities, etc., as 
well as the personnel costs associated with the people who perform the city’s services. These 
personnel costs include adjustments related to cost-of-living, healthcare, and the Public 
Employees Retirement System (PERS), even before consideration of adding staff associated 
with increased demand for services over time.  Measures 5 and 50’s impact does not allow the 
City’s property tax revenue to increase in relation to the built-in baseline general operating 
costs.   

To further highlight this disparity, the following graph compares the difference in year-over-
year increases of taxes collected compared to operating costs. The lower blue bars 
demonstrate how much property tax revenue has been received, by showing the year-over-
year percentage increases, while the taller orange bars show the year over year increases in 
operating costs in the General Fund. It is clear from this chart that the operating costs’ increase 
is now more than double the rate of the increase in the property tax revenues received. 
Because of this disconnect, relying on property tax revenues as the primary source of income 
for city services is becoming more problematic.  
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Property Taxes, continued 

 

 

The first issue of concern is that the current property tax revenue is covering a smaller proportion 
of Milwaukie’s general operating costs year by year. The second is that if the housing market 
were to decline substantially, as occurred during the Great Recession, property tax revenue 
could decline.  Therefore, it is prudent for the General Fund to maintain a healthy fund balance 
contingency for unforeseen circumstances that could arise in property tax declines. The more 
intractable, and growing, problem of systemically-limited revenues to cover baseline costs – 
for Milwaukie and all public entities - will continue under Oregon’s current property tax 
provisions. 
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Utility Fees 
Fees & charges collected through utility billing includes water, wastewater, stormwater fees as 
well as the street maintenance fee and SAFE fee in the transportation fund.  

Customers that are past due (red highlighted below) typically have their water shut-off for non-
payment and the receivable would not grow.  Staff will continue to watch the receivable over 
the next several quarters to ascertain the potential revenue losses, which are increasing. 

Starting May 1, the city will begin the shut-off process and attempt to collect the 
outstanding balances noted below.  The city is preparing a targeted approach to customer 
accounts that represent the largest balances and longest outstanding.  The city is preparing 
to offer lenient repayment terms that include 0% interest and a favorable repayment period 
based on the balance owed.   

Current +1 Month +2 Month +3 Month +4 Month Totals
Water 286,873$            38,894$     22,234$     3,343$       93,897$     445,241$    
Wastewater 700,927 81,929       44,465       2,795         134,578     964,694      
Stormwater 426,379 41,607       20,976       11,121       83,520       583,603      
Street Maintenance (SSMP) 81,048 7,838         4,498         2,458         17,598       113,440      
Safe Access For Everyone (SAFE) 83,608 8,332         4,457         2,912         15,718       115,027      

Total Receivable 1,578,835$         178,600$   96,630$     22,629$     345,311$   2,222,005$ 

Customers Past Due 464,570$   

Outstanding Receivable Balances as of March 31, 2022

Type # Amount # Amount
Commercial 14 19,140$    11 12,130$   
Residential 332 305,537    408 263,099   
Multi-fam 9 20,634     10 15,076     

Total 355 345,311$  429 290,305$ 

3/31/2022 12/31/2021

Customers Past Due > 4 months as of:
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Staffing Levels 
The following table illustrates movements in the levels of staffing throughout the city in 
comparison to the budget.  Notable items in this quarter include: 

• Engineering has a vacant Engineering Technician II position that is currently being recruited.   
• Finance includes an administrative assistant position that was vacant as the incumbent was 

promoted to the City Recorder department.  The vacancy was filled in February. 
• The Police department includes two vacant sworn officer positions that are currently being 

recruited.   
 

 
 

Department

 FY 2021
Adopted 
Budgeted 

FTE 

 Adopted 
Budget 
Transfers  

 Current 
Budgeted

FTE 
Actual

FTE

Quarter 
Variance with 

Actual FTE
+/(-)

City Manager 6 1 7 6.15 -0.85
City Attorney 1 1 1 0
Community Development 4.5 4.5 4.28 -0.22
Public Works Administration 7 1 8 7.82 -0.18
Engineering 10.5 10.5 9.91 -0.59
Facilities 3 3 3.17 0.17
Finance 8.5 8.5 7.81 -0.69
Fleet 3 3 3 0
Human Resources 2 2 1.99 -0.01
Information Technology 3 3 3 0
Municipal Court 1.5 -1 0.5 0.5 0
Planning 5 5 4.94 -0.06
Code Enforcement 2 1 3 2.82 -0.18

City Recorder 3.5 3.5 2.5 -1

Police Department 38.5 38.5 36.06 -2.44
Building 3 3 3 0
Library 18.25 18.25 18.12 -0.13
Streets 5.5 5.5 5.5 0
Water 7.5 0.5 8 7.56 -0.44
Wastewater 4.5 4.5 4.5 0
Stormwater 8 8 7.63 -0.37

Grand Total 145.75 2.5 148.25 141.26 -6.99
 

Total Full-Time Positions 142.95 2 144.95 139.81 -5.14
Total Part-Time FTE 2.3 0.5 2.8 1.43 -1.37

Total Full-Time Equivalents (FTEs) 145.25 2.5 147.75 141.24 -6.51

Summer seasonal employees added using CARES Act 
dollars to recover from 2020.
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Annual Revenue Forecast Assumptions 
The table below illustrates the timing of revenue by source and fund.  The city uses this table to 
forecast cash flow and to gauge the expected revenue with actual revenues received.  For 
example, the city expects the largest distribution of property taxes to be received in 
November, although subsequent distributions arrive in December, March, and June, while the 
Transportation Fund receives Local Gas Tax distributions from the State every month. This table 
and what the city receive on average in a quarter is reflected in the flexible budget column 
that is in the summary tables. 

Revenue Fund Month Received

Business Registrat ions Renewals General Fund December, January

Cigarette Tax General Fund Monthly

Franchise Fee - Comcast General Fund July, October, January, April

Franchise Fee - Electric Service Providers General Fund July, October, January, April

Franchise Fee - Northwest Natural General Fund August, February

Franchise Fee - PEG General Fund August, November, February, May

Franchise Fee - Port land General Electric General Fund March

Franchise Fee - Solid Waste General Fund July, October, January, April

Franchise Fee - Telecoms General Fund July, October, January, April

Liquor Tax General Fund Monthly

Privilege Franchise Fee - Port land General Electric General Fund March

Property Taxes General Fund 1st Distribut ion in November then December, March, June

State Revenue Sharing General Fund August, December, March, May

Library District Distribut ion Library Fund January, June

Ready to Read Grant Library Fund December

Street Maintenance Fee (SSMP) Transportat ion Fund Monthly with Ut ility Bills

SAFE fee Transportat ion Fund Monthly with Ut ility Bills

Local Gas Tax Transportat ion Fund Monthly

State Gas Tax Transportat ion Fund Monthly

Vehicle Registrat ion Fee Transportat ion Fund Monthly

Water User Fees Water Fund Monthly with Ut ility Bills

Wastewater User Fees Wastewater Fund Monthly with Ut ility Bills

Stormwater User Fees Stormwater Fund Monthly with Ut ility Bills

Revenue Forecasting Assumptions 
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Revenues Expenditures

General Fund 12,062,282$                14,959,519$                9,804,626$                   17,217,176$                5,154,894$                   

City Hall Fund 1,248,750                     253,697                        180,291                        1,322,156                     73,406                          

Debt Serv ice Fund 442,433                        897,219                        233,220                        1,106,431                     663,999                        

Building Fund 2,567,038                     1,338,870                     487,718                        3,418,189                     851,152                        

Library Fund 809,174                        886,467                        1,415,776                     279,865                        (529,309)                       

Transportation Fund 15,220,320                   2,378,281                     4,933,345                     12,665,256                   (2,555,064)                   

Water Fund 4,546,202                     2,682,746                     1,681,279                     5,547,669                     1,001,467                     

Wastewater Fund 5,453,875                     4,473,734                     3,294,429                     6,633,180                     1,179,305                     

Stormwater Fund 6,089,842                     2,611,598                     1,676,495                     7,024,946                     935,104                        

System Development Fund 1,700,194                     527,598                        40,730                          2,187,062                     486,868                        

Affordable Housing Fund 665,410                        419,779                        -                                 1,085,189                     419,779                        

MRC - Urban Renewal Fund 990,273                        458,098                        1,400                            1,446,972                     456,698                        

Total ALL Funds 51,795,794$                31,887,606$                23,749,308$                59,934,092$                8,138,298$                   

Second Quarter of Fiscal Year 2022
Beginning Fund 
Balance as of 
July 1, 2021

Ending Fund 
Balance as of 

December 31, 2021
Change in Fund 

Balance

 $-
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Revenues Expenditures
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GENERAL FUND 

 

 

 

 

 

  

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                              
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

N
O

TE

REVENUE

Property taxes 15,836,000$         15,677,640            8,084,761$            8,205,765$            16,290,526$          612,886$               104% 1

Franchise fees 4,660,000              4,069,750              2,452,264              1,570,685              4,022,949               (46,801)                  99%

Intergovernmental 2,879,000              2,188,250              1,395,052              5,202,428              4,266,383               2,078,133              301% 2

Fines and forfeitures 1,540,000              1,353,750              413,837                 276,923                 690,760                  (662,990)                51% 3

Licenses and permits 1,425,000              1,243,750              568,682                 565,504                 1,134,185               (109,565)                91% 4

Investment earnings 150,000                 132,500                 69,673                   81,345                   151,018                  18,518                   114%
Miscellaneous 190,000                 175,000                 131,213                 134,995                 266,208                  91,208                   152% 5

Total Operating Revenues 26,680,000            24,840,640            13,115,481            16,037,644            26,822,029             1,981,389              117%

Other Financing Sources

Transfers in 14,270,000            12,452,500            7,000,000              5,452,500              12,452,500             -                              100%
Total Transfers 14,270,000            12,452,500            7,000,000              5,452,500              12,452,500             -                              100%

TOTAL REVENUES 40,950,000            37,293,140            20,115,481            21,490,144            39,274,529             1,981,389              217%

EXPENDITURES

City Council 289,000                 255,750                 121,411                 80,150                   201,561                  (54,189)                  79%

City Manager 2,949,000              2,578,250              1,139,340              903,589                 2,042,929               (535,321)                79% 6

City Attorney 524,000                 456,750                 208,981                 166,676                 375,657                  (81,093)                  82%

Community Development 3,408,000              2,901,000              712,633                 397,532                 1,110,165               (1,790,835)            38% 7

Public Works Administration 2,182,000              1,904,750              942,231                 784,828                 1,727,059               (177,691)                91%

Engineering Serv ices 3,212,000              2,806,500              1,329,756              1,010,261              2,340,018               (466,482)                83% 8

Facilities Management 3,298,000              2,901,000              1,325,631              1,032,278              2,357,909               (543,091)                81% 9

Finance 3,029,000              2,646,500              1,380,586              1,045,060              2,425,646               (220,854)                92%

Fleet Serv ices 1,365,000              1,190,000              550,121                 475,687                 1,025,809               (164,191)                86%

Human Resources 874,000                 764,250                 374,562                 323,329                 697,891                  (66,359)                  91%

Information Technology 3,104,000              2,716,750              1,289,103              1,204,205              2,493,308               (223,442)                92%

Municipal Court 543,000                 473,750                 241,368                 85,424                   326,792                  (146,958)                69%

Planning Serv ices 1,899,000              1,659,000              820,690                 514,190                 1,334,879               (324,121)                80% 10

Code Enforcement 531,000                 463,000                 209,562                 182,962                 392,523                  (70,477)                  85%

City Recorder 878,000                 765,750                 362,941                 263,197                 626,138                  (139,612)                82%

Police Department 15,070,000            13,156,750            6,871,475              5,349,704              12,221,179             (935,571)                93% 11

PEG (Public, Education, Gov 't) 36,000                   31,500                   5,123                     9,258                     14,381                    (17,119)                  46%

Non-Departmental 2,271,000              2,023,000              1,289,956              571,116                 1,861,072               (161,928)                92%

TOTAL EXPENDITURES 45,462,000            39,694,250            19,175,469            14,399,445            33,574,915             (6,119,335)            85%

Revenue over (under) 
  expenditures (4,512,000)            (2,401,110)            940,011                 7,090,699              5,699,614               8,100,724              

FUND BALANCE - Beginning 11,122,271            11,122,271            11,122,271            12,062,282            11,122,271             -                              

FUND BALANCE - Ending 6,610,271$            8,721,161$            12,062,282$         19,152,981$         16,821,885$          8,100,724$            

Through the 3rd Quarter Ended March 31, 2022

% of Flexible 
Budget

Notes are on located on the next page. 
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

GENERAL FUND 
 

 

GENERAL FUND NOTES: 

Revenue 
1. The majority of property taxes are received in Q2 of the fiscal year.  FY 2021 actuals were above 

expectations, resulting in an increase of $250K.  FY 2022 is trending similar and the city expects the 
biennium total to be favorable to budget projections.  
    

2. Intergovernmental Revenues increased with the receipt of $2.25 million in ARPA funds related to 
parks. 
 

3. Fines and Forfeitures includes traffic citations; 494 citations issued in Q3 FY 2022, consistent with Q2 
FY 2021 of 493 citations.  Traffic citations remain well below target amount, driving the continued 
decline in fines and forfeiture revenue.     
 

4. Licenses and permits are trending light of budgeted amounts as a result of the FY 21/22 COVID 
pandemic.  FY 2022 is continuing to be impacted by COVID as liquor, parking permits, and 
business registration have not returned to pre-pandemic levels.  

 
5. Miscellaneous revenue includes the sale of fixed assets and recovered expenditures related to 

the SAIF dividend. 

Expenditures  
6. City Manager expenses are trending light due to staffing vacancies as the Assistant City Manager 

was costed to the Community Development department when she served as Acting Director for 
six months.   Other reductions include cancelled events, employee training, and the expected 
purchase of a vehicle for events delayed due to supply.  

 
7. Community Development expenses are trending light due to the delay of completing a feasibility 

analysis related to various capital projects.  No capital projects started in FY 22. 
 

8. Engineering department costs are trending light as the Engineer Technician II position is vacant 
and costs related to professional services and other services were delayed due to project delays.   
 

9. Facilities Management expenses reflect savings related to project delays and lower operating 
costs for city buildings that were not at full utilization during COVID 19. 
 

10. Planning department expense savings include costs related to map/code services and comp 
plan services not contracted. 
 

11. LOCOM expense came in under budget by $100K in FY 2022 and two officer vacancies 
throughout Q1, Q2 and Q3 are driving payroll costs lower than expected.  
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

GENERAL FUND, continued 

 

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Property taxes 7,610,492$               7,670,725$               7,875,074$               8,205,765$               1% 3% 4%

Franchise fees 1,411,022                 1,605,965                 1,604,697                 1,570,685                 14% 0% -2%

Intergovernmental 881,918                    776,723                    741,745                    5,202,428                 -12% -5% 86%

Fines and forfeitures 586,997                    642,269                    333,196                    276,923                    9% -48% -20%

Licenses and permits 544,918                    526,930                    445,641                    565,504                    -3% -15% 21%

Investment earnings 323,769                    322,565                    206,798                    81,345                      0% -36% -154%

Miscellaneous 169,220                    123,787                    339,819                    134,995                    -27% 175% -152%
Total Operating Revenues 11,528,336               11,668,964               11,546,970               16,037,644               1% -1% 28%

Other Financing Sources

Transfers 4,772,250                 4,899,750                 5,250,000                 5,452,500                 3% 7% 4%

TOTAL REVENUES 16,300,586               16,568,714               16,796,970               21,490,144               4% 1% 22%

EXPENDITURES

City Council 74,560                      75,409                      96,929                      80,150                      1% 29% -21%

City Manager 813,690                    765,885                    855,979                    903,589                    -6% 12% 5%

City Attorney 157,654                    166,040                    146,738                    166,676                    5% -12% 12%

Community Development 594,398                    446,241                    527,577                    397,532                    -25% 18% -33%

Public Works Administrat ion 614,872                    620,527                    707,583                    784,828                    1% 14% 10%

Engineering Services 757,194                    1,046,144                 993,159                    1,010,261                 38% -5% 2%

Facilit ies Management 741,551                    991,221                    959,622                    1,032,278                 34% -3% 7%

Finance 859,282                    979,652                    1,008,727                 1,045,060                 14% 3% 3%

Fleet Services 422,542                    397,000                    376,576                    475,687                    -6% -5% 21%

Human Resources 254,404                    261,628                    277,357                    323,329                    3% 6% 14%

Information Technology 1,017,982                 999,972                    1,115,748                 1,204,205                 -2% 12% 7%

Municipal Court 226,795                    257,719                    213,211                    85,424                      14% -17% -150%

Planning Services 609,842                    579,091                    555,519                    514,190                    -5% -4% -8%

Code Enforcement 124,280                    154,454                    155,810                    182,962                    24% 1% 15%

City Recorder 264,161                    284,015                    274,803                    263,197                    8% -3% -4%

Police Department 5,426,517                 5,287,950                 5,285,523                 5,349,704                 -3% 0% 1%

Public, Educational, Government (PEG) 10,839                      12,076                      730                            9,258                         11% -94% 92%

Non-Departmental 842,972                    538,523                    579,871                    571,116                    -36% 8% -2%

TOTAL EXPENDITURES 13,813,535               13,863,547               14,131,462               14,399,445               0% 2% 2%

Revenue over (under) expenditures 2,487,051$               2,705,167$               2,665,508$               7,090,699$               9% -1% 62%

EXPENDITURES BY TYPE: FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22

Personnel services 9,586,983$               9,584,099$               10,293,901$            10,330,032$            0% 7% 0%

Materials and services 3,809,228                 3,800,142                 3,311,934                 3,711,346                 0% -13% 11%

Capital out lay 289,496                    350,678                    408,216                    248,411                    21% 16% -64%

Debt service 127,828                    128,628                    117,411                    109,657                    1% -9% 0%

13,813,535$            13,863,547$            14,131,462$            14,399,445$            0% 2% 2%

3rd Quarter Actuals Prior Year Change
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

CITY HALL FUND 

 

 
 
 

  
 

NOTES: 
1.   In Q3, transfers to the debt service fund from the city hall fund were suspended as the debt service  

fund balance noted an overstatement from general fund transfers several years ago.  

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                            
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

 N
O

TES 

REVENUE
Proceeds from lease 1,008,000$  882,000$             504,000$          378,000$          882,000$            -$                   100%
Investment earnings -                    -                            14,536              2,551                17,087                 17,087               0%
Miscellaneous -                    -                            17,000              -                         17,000                 17,000               0%

TOTAL REVENUES 1,008,000    882,000               535,536            380,551            916,087              34,087               61%

EXPENDITURES
Capital outlay 120,000       75,000                  -                    55,766              55,766                 (19,234)              0%
Transfers out 1,008,000    882,000               504,000            -                         504,000              (378,000)            57% 1

TOTAL EXPENDITURES 1,128,000    957,000               504,000            55,766              559,766              (397,234)            0%

Revenue over (under) expenditures (120,000)      (75,000)                31,536              324,785            356,321              431,321             

FUND BALANCE - Beginning 1,217,214    1,217,214            1,217,214         1,248,750         1,217,214           -                          

FUND BALANCE - Ending 1,097,214$  1,142,214$          1,248,750$      1,573,535$      1,573,535$         431,321$           

Through the 3rd Quarter Ended March 31, 2022

% of 
Flexible 
Budget

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Lease proceeds -$                           -$                           420,000$                  378,000$                  0% 0% -11%

Miscellaneous -                             -                             17,000                      2,551                         0% 0% -566%

Investment earnings -                             -                             4,847                         -                             0% 0% -100%
Total Operating Revenues -                            -                            441,847                    380,551                    0% 0% -16%

TOTAL REVENUES -                            -                            441,847                    380,551                    0% 0% 0%

EXPENDITURES
Capital out lay -                             -                             -                             55,766                      
Transfers -                             378,000                    -                             0% 0% 0%

-                            -                            378,000                    55,766                      0% 0% -578%

TOTAL EXPENDITURES -                            -                            378,000                    55,766                      0% 0% -578%

Revenue over (under) expenditures -$                           -$                           63,847$                    324,785$                  0% 0% 80%

3rd Quarter Actuals Prior Year Change
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

DEBT SERVICE FUND 

  
 

  
 
 

 
 

NOTES: 
1. In Q3, transfers from the city hall fund were suspended as the debt service fund balance noted an 

overstatement from general fund transfers several years ago.  

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                        
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

 N
O

TES 

REVENUE

Property taxes 1,718,000$  1,700,820             862,000$  802,936$    1,664,936$       (35,884)$            98%

Intergovernmental 170,000       127,500                 85,200       11,400        96,600              (30,900)              76%

Investment earnings -                    -                         6,251         1,774           8,025                8,025                  0%

Transfers In 1,008,000    882,000                 504,000    -                   504,000            (378,000)            57% 1 

Total Operating Revenues 2,896,000    2,710,320             1,457,451 816,110      2,273,561         (436,759)            84%

TOTAL REVENUES 2,896,000    2,710,320             1,457,451 816,110      2,273,561         (436,759)            84%

EXPENDITURES

Debt Serv ice 2,888,000    1,744,000             1,374,568 233,220      1,607,788         (136,212)            92%

TOTAL EXPENDITURES 2,888,000    1,744,000             1,374,568 233,220      1,607,788         (136,212)            92%

Revenue over (under) expenditures 8,000           966,320                 82,883       582,890      665,773            (300,547)            

FUND BALANCE - Beginning 359,550       359,550                 359,550    442,433      359,550            -                          

FUND BALANCE - Ending 367,550$     1,325,870$           442,433$  1,025,323$ 1,025,323$       (300,547)$          

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Property taxes 814,292$                  818,305$                  806,742$                  802,936$                  0% -1% 0%

Intergovernmental 14,625                      13,800                      12,600                      11,400                      -6% -9% -10%

Investment earnings 11,320                      9,573                         2,523                         1,774                         -15% -74% -30%
Transfers in -                                 -                                 504,000                    -                                 0% 0% -100%

Total Operating Revenues 840,237                    841,678                    1,325,865                 816,110                    0% 58% -38%

TOTAL REVENUES 840,237                    841,678                    1,325,865                 816,110                    0% 58% -38%

EXPENDITURES
Debt Service 183,652                    176,178                    241,870                    233,220                    -4% 37% -4%

TOTAL EXPENDITURES 183,652                    176,178                    241,870                    233,220                    -4% 37% -4%

Revenue over (under) expenditures 656,585$                  665,500$                  1,083,995$               582,890$                  1% 63% -46%

3rd Quarter Actuals Prior Year Change
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

BUIDLING FUND 

  
 

 
NOTES: 
1. Increased fees and charges are related to new residential and commercial developments.  
2. Increased materials and services are related to inspection services needed for the additional 

permits. 

  

  

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                             
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

REVENUE
Fees and Charges 912,000$           820,750$           1,041,957$       1,619,228$       2,661,185$         1,840,435$         324% 1

Intergovernmental 2,000                  1,750                  2,666                 7,842                 10,508                8,758                   600%

Investment earnings 40,000               36,000               17,945              6,371                 24,316                (11,684)               68%

Miscellaneous 2,000                  2,000                  1,466                 2,249                 3,715                   1,715                   186%

TOTAL REVENUES 956,000             860,500             1,064,034         1,635,690         2,699,724           1,839,224           314%

EXPENDITURES
Personnel serv ices 902,000             785,500             403,943            324,992            728,935              (56,565)               93%

Materials and serv ices 208,000             186,500             117,855            182,207            300,062              113,562               161% 2

Transfers 560,000             487,500             270,000            217,500            487,500              -                       100%

TOTAL EXPENDITURES 1,670,000          1,459,500          791,799            724,699            1,516,498           56,998                 104%

Revenue over (under) expenditures (714,000)            (599,000)            272,236            910,991            1,183,227           1,782,227           

FUND BALANCE - Beginning 2,294,802          2,294,802          2,294,802         2,567,038         2,294,802           -                            

FUND BALANCE - Ending 1,580,802$        1,695,802$        2,567,038$       3,478,029$       3,478,029$         1,782,227$         

% of 
Flexible 
Budget

Through the 3rd Quarter Ended March 31, 2022

N
O

TES

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Fees and Charges 1,653,078$               765,513$                  814,338$                  1,619,228$               -54% 6% 99%
Intergovernmental 2,621                         2,680                         1,924                         7,842                         2% -28% 308%
Investment earnings 27,860                      31,820                      9,337                         6,371                         14% -71% -32%
Miscellaneous 865                            2,098                         1,106                         2,249                         143% -47% 103%

TOTAL REVENUES 1,684,424                 802,111                    826,705                    1,635,690                 -52% 3% 98%

EXPENDITURES
Personnel services 242,422                    293,493                    301,000                    324,992                    21% 3% 8%
Materials and services 144,030                    87,039                      61,275                      182,207                    -40% -30% 197%
Transfers 164,250                    164,250                    202,500                    217,500                    0% 23% 7%

TOTAL EXPENDITURES 550,702                    544,782                    564,775                    724,699                    -1% 4% 28%

Revenue over (under) expenditures 1,133,722$               257,329$                  261,930$                  910,991$                  -77% 2% 248%

3rd Quarter Actuals Prior Year Change
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 City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

AFFORDABLE HOUSING FUND – CONSTRUCTION EXCISE TAX FUND1 

 

 

NOTES: 

1. The Affordable Housing Fund is related to Construction Excise Tax revenue received to be used 
towards assistance needs. This fund will be renamed during the next budget cycle.  

2. Program & Incentives are higher than anticipated due to new developments. 

 

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                        
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

N
O

TE

REVENUE

Excise Tax

Developer Incentives Residential 47,000$          42,500$               9,331$      124,104$     133,435$          90,935$             314%

Developer Incentives Commercial (50%) 60,000            54,250                  9,998        124,104       134,102            79,852               247%

Program & Incentives ED Commercial (50%) 59,000            53,250                  59,748      185,062       244,810            191,560             460% 2

Program & Incentives 32,000            28,750                  41,824      129,544       171,368            142,618             596% 2

Intergovernmental 123,000          123,000               132,000   -               132,000            9,000                  107%

Investment earnings 4,000              3,500                    5,809        1,927           7,736                 4,236                  221%

Miscellaneous 9,000              8,000                    6,212        25,764         31,976              23,976               400%

TOTAL OPERATING REVENUES 334,000          313,250               264,922   590,505       855,427            542,177             273%

Other Financing Sources

Transfers In 132,000          132,000               132,000   -                    132,000            -                          100%

TOTAL REVENUES 466,000          445,250               396,922   590,505       987,427            542,177             222%

EXPENDITURES

Materials and services

Business Relief Grants 123,000          123,000               132,000   -                    132,000            9,000                  107%

Developer Incentives Commercial (50%) 60,000            54,250                  -                -                    -                         (54,250)              0%

Program & Incentives ED Commercial (50%) 59,000            53,250                  -                -                    -                         (53,250)              0%

Program & Incentives 32,000            28,750                  -                -                    -                         (28,750)              0%

TOTAL EXPENDITURES 274,000          259,250               132,000   -                   132,000            (127,250)            51%

Revenue over (under) expenditures 60,000            54,000                  264,922   590,505       723,427            669,427             

FUND BALANCE - Beginning 400,488          400,488               400,488   665,410       400,488            354,252             

FUND BALANCE - Ending 460,488$       454,488$             665,410$ 1,255,915$ 1,123,915$       1,023,679$        

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Excise Tax 258,719$                  134,366$                  78,908$                    562,814$                -48% -41% 613%
Intergovernmental -                             -                             122,433                    -                           
Interest income 2,736                         5,943                         1,768                         1,927                       117% -70% 9%
Miscellaneous -                             5,770                         3,452                         25,764                     0% -40% 646%

TOTAL REVENUES 261,455                    146,079                    206,561                    590,505                   -44% 41% 186%

EXPENDITURES
Materials and services -                             -                             122,433                    -                           0% 0% -100%

TOTAL EXPENDITURES -                            -                            122,433                    -                           0% 0% -100%

Revenue over (under) expenditures 261,455$                  146,079$                  84,128$                    590,505$                -44% -42% 602%

3rd Quarter Actuals Prior Year Change
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

LIBRARY FUND 

  
 

NOTES: 

1. The majority of property taxes are received in Q2 of the fiscal year.  
2. Library Fines are now being collected as library foot traffic increases.   

 

 
 

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                        
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

 N
O

TE 

REVENUE

Property taxes (General Fund) 1,896,000$        1,866,051$        963,000$     874,791$     1,837,791$       (28,260)$            98% 1

Intergovernmental - library district 3,721,000          3,686,126          1,874,093    1,795,420    3,669,513         (16,613)              100%

Intergovernmental - ready to read grant 10,000               9,000                  5,898            6,288            12,186              3,186                  135%

Fines 70,000               61,250               3,334            26,035         29,369              (31,881)              48% 2

Investment earnings 20,000               17,500               -                1,491            1,491                 (16,009)              9%

Miscellaneous 12,000               10,750               5,169            7,404            12,573              1,823                  117%

Total Operating Revenues 5,729,000          5,650,677          2,851,494    2,711,430    5,562,924         (87,753)              98%

TOTAL REVENUES 5,729,000          5,650,677          2,851,494    2,711,430    5,562,924         (87,753)              98%

EXPENDITURES

Personnel serv ices 3,739,000          3,256,500          1,667,912    1,405,771    3,073,683         (182,817)            94%

Materials and serv ices 419,000             366,750             229,157       152,334       381,491            14,741               104%

Transfers 1,580,000          1,380,000          780,000       600,000       1,380,000         -                      100%

TOTAL EXPENDITURES 5,738,000          5,003,250          2,677,069    2,158,105    4,835,174         (168,076)            97%

Revenue over (under) expenditures (9,000)                647,427             174,425       553,325       727,750            80,323               

FUND BALANCE - Beginning 634,749             634,749             634,749       809,174       634,749            -                          

FUND BALANCE - Ending 625,749$           1,282,176$        809,174$     1,362,499$  1,362,499$       80,323$             

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Property taxes (General Fund) 780,296$                  794,251$                  899,716$                  874,791$                  -2% 15% 2%
Intergovernmental 1,820,619                 1,802,574                 1,736,512                 1,801,708                 336% -93% -100%
Fines 23,309                      23,377                      210                            26,035                      -8% -99% 18768%
Interest income 152,613                    6,244                         1,793                         1,491                         -100% 107% -33%
Miscellaneous 5,408                         15,166                      7,391                         7,404                         560% -76% -14%

Total Operating Revenues 2,782,245                 2,641,612                 2,645,622                 2,711,430                 -3% -1% 3%

Other Financing Sources
Transfers in 311,000                    -                                 -                                 -                                 -100% 0% 0%

TOTAL REVENUES 3,093,245                 2,641,612                 2,645,622                 2,711,430                 -28% -1% 3%

EXPENDITURES
Personnel services 1,224,518                 1,252,853                 1,250,007                 1,405,771                 3% 0% 12%
Materials and services 414,620                    298,148                    126,902                    152,334                    104% -50% 13%
Capital out lay 1,982,054                 4,150,077                 -                                 -                                 364% -100% 0%
Transfers 498,000                    525,750                    585,000                    600,000                    25% 11% 3%

TOTAL EXPENDITURES 4,119,192                 6,226,828                 1,961,909                 2,158,105                 156% -74% 9%

Revenue over (under) expenditures (1,025,947)$             (3,585,216)$             683,713$                  553,325$                  450% -89% 21%

3rd Quarter Actuals Prior Year Change
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

TRANSPORTATION FUND 

 

 

 

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                        
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

 N
O

TE 

REVENUE

Dedicated to SSMP Program:

Street maintenance fee 1,969,000$    1,718,000$          956,423$       734,168$       1,690,592$        (27,408)$            98%

Franchise fee - Portland General Electric 560,000         560,000               337,381         352,892         690,274             130,274             123% 1

Intergovernmental (local gas tax) 328,000         287,000               116,386         73,719           190,105             (96,895)              66% 2

Investment earnings 70,000           61,250                  64,896           48,547           113,443             52,193               185% 3

Proceeds from debt 6,000,000      4,500,000            -                  -                  -                      (4,500,000)         0% 4

Total SSMP Program 8,927,000      7,126,250            1,475,087      1,209,327      2,684,413          (4,441,837)         38%

Dedicated SAFE program:

Safe access fee 2,359,000      2,058,250            1,136,104      878,302         2,014,406          (43,844)              98%

Intergovernmental -                  -                        230,273         47,429           277,703             277,703             100% 5

Investment earnings 70,000           61,250                  49,212           40,779           89,991               28,741               147% 3

Proceeds from debt 10,000,000    7,500,000            -                  -                  -                      (7,500,000)         0% 4

Total SAFE Program 12,429,000    9,619,500            1,415,589      966,511         2,382,100          (7,237,400)         25%

Dedicated State Gas Tax program:

Intergovernmental

State gas tax 2,752,000      2,408,000            1,559,105      1,008,309      2,567,414          159,414             107%

County vehicle registration fee 704,000         352,000               410,639         259,050         669,689             317,689             190%

Other 4,200,000      3,425,000            158,887         -                      158,887             (3,266,113)         5% 5

Impact fees (from utility funds) 1,824,000      1,591,000            892,000         699,000         1,591,000          -                          100%

Investment earnings 70,000           61,250                  (27,669)          34,355           6,686                  (54,564)              0%

FILOC revenue -                  -                        14,034           -                  14,034               14,034               0%

Proceeds from debt 5,000,000      3,750,000            -                  -                  -                      (3,750,000)         0% 4

Miscellaneous 150,000         131,250               12,443           34,705           47,149               (84,101)              36%

Total State Gas Tax Program 14,700,000    11,718,500          3,019,439      2,035,419      5,054,858          (6,663,642)         43%

Total Operating Revenues 36,056,000    28,464,250          5,910,115      4,211,256      10,121,371        (18,342,879)      36%

Other Financing Sources
Transfers in 49,000           49,000                  49,000           -                  49,000               -                          100%

TOTAL REVENUES 36,105,000    28,513,250          5,959,115      4,211,256      10,170,371        (18,342,879)      9%

EXPENDITURES

Personnel serv ices 1,317,000      1,148,500            563,376         491,788         1,055,164          (93,336)              92%

Materials and serv ices 1,542,000      1,303,750            385,584         301,769         687,353             (616,397)            53% 6

Debt serv ice 2,637,000      2,476,750            1,995,331      320,416         2,315,747          (161,003)            93%

Capital outlay 14,247,000    12,600,250          4,714,975      4,045,265      8,760,240          (3,840,010)         70% 7

Transfers 4,120,000      3,597,500            2,030,000      1,567,500      3,597,500          -                          100%

TOTAL EXPENDITURES 23,863,000    21,126,750          9,689,266      6,726,737      16,416,003        (4,710,747)         78%

Revenue over (under) expenditures 12,242,000    7,386,500            (3,730,151)    (2,515,481)    (6,245,632)         (13,632,132)      

FUND BALANCE - Beginning 18,950,471    18,950,471          18,950,471    15,220,320    18,950,471        -                          

FUND BALANCE - Ending 31,192,471$ 26,336,971$        15,220,320$ 12,704,839$ 12,704,839$      (13,632,132)$    

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

TRANSPORTATION FUND, Continued 

  
 

 

NOTES: 

 
1. Franchise fee higher than anticipated due to usage and rate increases. 

 
2. Local and State Gas tax revenues have a two-month delay but are expected to be favorable 

against budget projections. 
 

3. Cash balances remained higher than anticipated due to lower capital expenditures.  
 

4. Debt previously planned in the budget has not been issued because of construction delays 
and additional funding sources received.   
 

5. Intergovernmental Other includes a grant for Safe Routes to School. 
 

6. Materials and services are under projections due to a decrease in professional service 
associated with delayed projects. 
 

7. Projects slated for FY 2022 have not yet been completed or are in progress from prior year.   

OBLIGATED FUNDS
 Remaining 

Contract 
Amount 

SSMP - Harvey Street improvements 3,440$           
SSMP - 43rd Avenue 1,959             
SSMP - Ardenwald North improvements 4,151             
SSMP - 42nd/43rd Ave SAFE / SSMP improvements 119,836         
SSMP - Washington St area improvements design 93,934           
SSMP - On-call public info & engagement 37,503           
SAFE - 42nd/43rd Ave SAFE / SSMP improvements 492,776         
SAFE - Lake Rd & 34th Ave traffic signal modifications 14,456           
SAFE - Lake Road improvements 3,784             
SAFE - On-call arborist serv ices (various projects) 6,713             
SAFE - Ardenwald North improvements 3,952             
SAFE - Washington St area improvements design 249,807         
SAFE - On-call public info & engagement 38,620           
State Gas Tax - 42nd/43rd Ave SAFE / SSMP improvements 848,007         
State Gas Tax - Washington St area improvements design 87,025           
State Gas Tax - Main Street sidewalk design 6,110             
State Gas Tax - Lake Road improvements 33,053           
State Gas Tax - Lake Road improvements (on-call construction) 59,566           
State Gas Tax - Linwood Ave - Safe Routes to School 13,444           
State Gas Tax - 43rd Avenue 46,763           

Total Obligated Funds 2,164,899$    

% of Obligated & Expenditures to Budget
Flexible Budget 21,126,750    
Total Obligated plus Total Expenditures 18,580,902    

88%
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

TRANSPORTATION FUND, continued 
 

  
 

 

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Dedicated to SSMP Program:

Street maintenance fee 657,092$                  687,455$                  717,503$                  734,168$                  5% 4% 2%

Intergovernmental 399,343                    413,518                    403,943                    426,611                    4% -2% 6%

Investment earnings 67,779                      194,663                    27,560                      48,547                      187% -86% 76%

Proceeds from debt 6,499,899                 -                                 -                                 -                                 -100% 0% 0%

Miscellaneous -                                 9,750                         -                                 -                                 0% -100% 0%
Total SSMP Program 7,624,113                 1,305,386                 1,149,006                 1,209,327                 -83% -12% 5%

Dedicated SAFE program:

Safe Access fee 788,533                    816,869                    852,525                    878,302                    4% 4% 3%

Intergovernmental 16,417                      872,621                    77,275                      47,429                      5215% -91% -39%

Investment earnings 76,402                      262,838                    27,638                      40,779                      244% -89% 48%

Proceeds from debt 10,179,714               -                                 -                                 -                                 -100% 0% 0%
Total SAFE Program 11,061,066               1,952,328                 957,438                    966,511                    -82% -51% 1%

Dedicated State Gas Tax program:

Intergovernmental - State Gas Tax 1,035,562                 900,603                    906,964                    1,008,309                 -13% 1% 11%

County vehicle registrat ion fee -                                 17,411                      188,793                    259,050                    

Intergovernmental - other 34,691                      215,027                    36,557                      -                                 520% -83% -100%

Impact fees (from ut ility funds) 724,500                    774,750                    669,000                    699,000                    7% -14% 4%

Investment earnings 53,336                      129,448                    17,872                      34,355                      143% -86% 92%

FILOC revenue 1,302                         14,902                      -                                 -                                 1045% -100% 0%

Proceeds from debt 3,962,048                 -                                 -                                 -                                 -100% 0% 0%

Miscellaneous 26,427                      38,608                      8,957                         34,705                      46% -77% 287%
Total State Gas Tax Program 5,837,866                 2,090,749                 1,828,143                 2,035,419                 -64% -13% 11%

Total Operating Revenues 24,523,045               5,348,463                 3,934,587                 4,211,256                 (0.78)          (0.26)          0.07           
0% 0% 0%

TOTAL REVENUES 24,523,045               5,348,463                 3,934,587                 4,211,256                 -78% -26% 7%

EXPENDITURES

Personnel services 384,196                    430,923                    403,655                    491,788                    12% -6% 22%

Materials and services 326,809                    359,084                    214,985                    301,769                    10% -40% 40%

Debt service 356,535                    383,415                    352,665                    320,416                    8% -8% -9%

Capital out lay 1,232,821                 4,305,079                 1,811,497                 4,045,265                 249% -58% 123%

Transfers 1,451,250                 1,435,500                 1,522,500                 1,567,500                 -1% 6% 3%

TOTAL EXPENDITURES 3,751,611                 6,914,001                 4,305,302                 6,726,737                 84% -38% 56%

Revenue over (under) expenditures 20,771,434$            (1,565,538)$             (370,715)$                (2,515,481)$             -108% -76% 579%

3rd Quarter Actuals Prior Year Change
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

WATER FUND 

 
Notes are located on the next page.  
  

 
  

 

 

 

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                        
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

N
O

TE

REVENUE

Fees and charges 8,259,000$  7,197,000$          4,448,969$ 3,460,472$ 7,909,440$       712,440$            110% 1

Investment earnings 80,000         70,000                  1,870           10,021         11,891              (58,109)               17%

Miscellaneous 203,000       177,500               77,012         137,763       214,775            37,275                121%

Total Operating Revenues 8,542,000    7,444,500            4,527,851    3,608,256    8,136,107         691,607              109%

Other Financing Sources
Transfers in 55,000         55,000                  55,000         -               55,000              -                           100%

TOTAL REVENUES 8,542,000    7,499,500            4,582,851    3,608,256    8,191,107         691,607              109%

EXPENDITURES

Personnel serv ices 1,866,000    1,622,500            873,422       680,513       1,553,934         (68,566)               96%

Materials and serv ices 1,858,000    1,635,500            925,623       665,064       1,590,687         (44,813)               97%

Capital outlay 4,655,000    4,099,250            1,587,661    278,783       1,866,445         (2,232,805)          46% 2

Transfers 2,620,000    2,285,000            1,280,000    1,005,000    2,285,000         -                           100%

TOTAL EXPENDITURES 10,999,000  9,642,250            4,666,706    2,629,360    7,296,066         (2,346,184)          76%

Revenue over (under) expenditures (2,457,000)  (2,142,750)           (83,855)        978,896       895,041            3,037,791           

FUND BALANCE - Beginning 4,630,057    4,630,057            4,630,057    4,546,202    4,630,057         4,630,057           

FUND BALANCE - Ending 2,173,057$  2,487,307$          4,546,202$ 5,525,098$ 5,525,098$       7,667,848$         

CASH FROM OPERATIONS

Revenue* 8,542,000$  7,499,500$          4,582,851$ 3,608,256$ 8,191,107$       691,607$            

Operating costs** (6,344,000)  (5,543,000)           (3,079,045)  (2,350,576)  (5,429,621)        113,379              

Total cash from operations 2,198,000$  1,956,500$          1,503,806$ 1,257,679$ 2,761,486$       804,986$            

*   Includes interest and misc. 
** Operating costs includes personnel serv ices, materials and serv ices, and transfers.

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

WATER FUND, continued 

 

 

NOTES: 

1. New connections and usage continue to be higher than projected during the third 
quarter.   
 

2. Projects slated for FY 2022 have not yet been completed or are in progress from prior 
year.   
 

 

OBLIGATED FUNDS
 Remaining 

Contract 
Amount 

SCADA 74,208$       
Well #2 76,807         
Stanley Reservoir (Design) 34,212         
Ardenwald North improvements 2,418           
42nd/43rd Ave SAFE / SSMP improvements 53,405         
Washington St area improvements design 42,534         
On-call public info & engagement 39,971         

Total Obligated Funds 323,555$     

% of Obligated & Expenditures to Budget
Flexible Budget 9,642,250    
Total Obligated plus Total Expenditures 7,619,621    

79%

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Fees and charges 3,462,443$               3,255,791$               3,367,129$               3,460,472$               -6% 3% 3%
Investment earnings 72,525                      72,189                      17,699                      10,021                      0% -75% -43%
Miscellaneous 27,908                      25,382                      23,645                      137,763                    -9% -7% 483%

TOTAL REVENUES 3,562,876                 3,353,362                 3,408,473                 3,608,256                 -6% 2% 6%

EXPENDITURES
Personnel services 605,629                    567,260                    652,183                    680,513                    -6% 15% 4%
Materials and services 642,665                    600,678                    586,301                    665,064                    -7% -2% 13%
Capital out lay 190,280                    546,091                    895,469                    278,783                    187% 64% -69%
Transfers 900,750                    936,750                    960,000                    1,005,000                 4% 2% 5%

TOTAL EXPENDITURES 2,339,324                 2,650,779                 3,093,953                 2,629,360                 13% 17% -15%

Revenue over (under) expenditures 1,223,552$               702,583$                  314,520$                  978,896$                  -43% -55% 211%

3rd Quarter Actuals Prior Year Change
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

WASTEWATER FUND 

 
Notes are located on the next page.  
  

  

  

  

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                              
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

 N
O

TE 

REVENUE

Fees and charges 15,646,000$      13,632,500$      8,070,393$        6,302,341$        14,372,734$      740,234$           105% 1

Intergovernmental -                      -                      -                      2,331,096          2,331,096          2,331,096          - 2

Proceeds from reimbursement district 102,000             89,250                43,076               185,418             228,494             139,244             256% 3

Investment earnings 200,000             175,000             14,722               13,518               28,240               (146,760)            16% 4

Miscellaneous 14,000               12,250                4,195                  27,426               31,622               19,372               258%
Total Operating Revenues 15,962,000        13,909,000        8,132,386          8,859,800          16,992,186        3,083,186          122%

Other Financing Sources
Transfers in 49,000               49,000                49,000               -                          49,000               -                          100%

TOTAL REVENUES 16,011,000        13,958,000        8,181,386          8,859,800          17,041,186        3,083,186          122%

EXPENDITURES

Personnel serv ices 1,097,000          961,000             448,205             368,715             816,920             (144,080)            85% 5

Materials and serv ices 11,485,000        10,026,250        5,537,092          3,620,762          9,157,854          (868,396)            91% 6

Capital outlay 3,392,000          3,051,250          885,528             501,673             1,387,201          (1,664,049)         45% 7

Debt serv ice 204,000             204,000             101,522             101,040             202,562             (1,438)                99%

Transfers 2,610,000          2,277,500          1,280,000          997,500             2,277,500          -                          100%

TOTAL EXPENDITURES 18,788,000        16,520,000        8,252,348          5,589,690          13,842,037        (2,677,963)         84%

Revenue over (under) expenditures (2,777,000)         (2,562,000)         (70,962)              3,270,110          3,199,149          5,761,149          

FUND BALANCE - Beginning 5,524,837          5,524,837          5,524,837          5,453,875          5,524,837          -                          

FUND BALANCE - Ending 2,747,837$        2,962,837$        5,453,875$        8,723,986$        8,723,986$        5,761,149$        

CASH FROM OPERATIONS

Revenue* 16,011,000$      13,958,000$      8,181,386$        8,859,800$        17,041,186$      3,083,186$        

Operating costs** (15,192,000)      (13,264,750)       (7,265,298)         (4,986,977)         (12,252,274)      1,012,476          

Total cash from operations 819,000$           693,250$           916,088$           3,872,824$        4,788,912$        4,095,662$        

*   Includes interest and misc. 
** Operating costs includes personnel serv ices, materials and serv ices, and transfers.

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget
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City of Milwaukie  
Quarterly Financial Report 

Third Quarter for Fiscal Year Ending 2022 
 

WASTEWATER FUND, continued 

 

 

 

NOTES: 

1. New connections and usage continue to be higher than projected during the third quarter.   
 

2. ARPA funds received for capital projects that will commence in 2023. 
 

3. New construction driving higher reimbursements than anticipated. 
 

4. Cash balances and LGIP rate are trending lower than original forecast. 
 

5. Several position vacancies existed throughout FY 2021 and Q1, Q2, and Q3 of FY 2022. 
 

6. Materials and service savings include facility repair delays and a reduction in professional 
services tied to capital project delays. 
 

7. Projects slated for FY 2022 have not yet been completed or are in progress from the prior year.    

OBLIGATED FUNDS
 Remaining 

Contract 
Amount 

SCADA 27,805$             
Ardenwald North improvements 2,796                  
Washington St area improvements design 38,022               
On-call public info & engagement 39,811               

Total Obligated Funds 108,434$           

% of Obligated & Expenditures to Budget
Flexible Budget 16,520,000        
Total Obligated plus Total Expenditures 13,950,471        

84%

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Fees and charges 5,922,135$               6,033,074$               6,034,505$               6,302,341$               2% 0% 4%
Proceeds from reimbursement district 103,572                    90,377                      53,289                      185,418                    -13% -41% 248%
Investment earnings 90,044                      79,155                      20,790                      13,518                      -12% -74% -35%
Miscellaneous 3,288                         4,044                         3,195                         27,426                      23% -21% 758%

TOTAL REVENUES 6,119,039                 6,206,650                 6,111,779                 6,528,704                 1% -2% 7%

EXPENDITURES
Personnel services 349,117                    387,464                    341,633                    368,715                    11% -12% 8%
Materials and services 3,561,599                 3,685,069                 3,672,376                 3,620,762                 3% 0% -1%
Capital out lay 1,057,316                 30,486                      127,171                    501,673                    -97% 317% 294%
Debt service 102,487                    102,004                    101,522                    101,040                    0% 0% 0%
Transfers 786,000                    826,500                    960,000                    997,500                    5% 16% 4%

TOTAL EXPENDITURES 5,856,519                 5,031,523                 5,202,702                 5,589,690                 -14% 3% 7%

Revenue over (under) expenditures 262,520$                  1,175,127$               909,077$                  939,014$                  348% -23% 3%

3rd Quarter Actuals Prior Year Change
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STORMWATER FUND 

 
Notes are located on the next page.  
  

 

 

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                        
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible 
Budget

N
O

TE

REVENUE

Fees and charges 10,127,000$ 8,845,500$          5,117,836$     3,894,942$ 9,012,778$       167,278$         102% 1

Tree permits and fees -                  -                        -                   15,409         15,409              15,409              0%

Intergovernmental -                  -                        307,540          -               307,540            307,540            0% 2

Investment earnings 80,000           72,500                  24,772            13,103         37,875              (34,625)            52%

Proceeds from issuance of debt 2,500,000      2,500,000            -                   -               -                     (2,500,000)       0% 3

Miscellaneous 54,000           47,250                  33,563            25,298         58,861              11,611              125%

Total Operating Revenues 12,761,000    11,465,250          5,483,711       3,948,752    9,432,463         (2,032,787)       82%

Other Financing Sources
Transfers in 56,000           56,000                  56,000            -               56,000              -                         100%

TOTAL REVENUES 12,817,000    11,521,250          5,539,711       3,948,752    9,432,463         (2,032,787)       82%

EXPENDITURES
Personnel serv ices 1,747,000      1,520,000            701,191          565,639       1,266,830         (253,170)          83% 4

Materials and serv ices 1,491,000      1,311,750            660,081          554,547       1,214,628         (97,122)            93%
Capital outlay 6,962,000      6,184,750            1,860,262       575,766       2,436,028         (3,748,722)       39% 5

Debt serv ice 185,000         -                        -                       -                    -                         -                         -

Transfers 2,780,000      2,425,000            1,360,000       1,065,000    2,425,000         -                         100%

TOTAL EXPENDITURES 13,165,000    11,441,500          4,581,535       2,760,952    7,342,486         (4,099,014)       64%

Revenue over (under) expenditures (348,000)        79,750                  958,176          1,187,800    2,089,976         2,066,226        

FUND BALANCE - Beginning 5,131,666      5,131,666            5,131,666       6,089,842    5,131,666         -                         

FUND BALANCE - Ending 4,783,666$    5,211,416$          6,089,842$     7,277,642$ 7,221,642$       2,066,226$      

CASH FROM OPERATIONS

Revenue* 12,817,000$ 11,521,250$        5,539,711$     3,948,752$ 9,432,463$       (2,032,787)$     

Operating costs** (6,018,000)    (5,256,750)           (2,721,272)      (2,185,186)  (4,906,458)        350,292            

Total cash from operations 6,799,000$    6,264,500$          2,818,438$     1,763,566$ 4,526,004$       (1,682,496)$     

*   Includes interest and miscellaneous.
** Operating costs includes personnel serv ices, materials and serv ices, and transfers.

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget
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STORMWATER FUND, continued 
 

 

 

NOTES: 

1. New connections and usage continue to be higher than projected during the third quarter.   
2. Cash balances and LGIP rate are trending lower than original forecast. 
3. Debt scheduled for issue during the biennium has not occurred. 
4. There were two seasonal employee vacancies.   
5. Projects slated for FY 2022 have not yet been completed or are in progress from prior year.    

 

OBLIGATED FUNDS
 Remaining 

Contract 
Amount 

Meek Street Installation (Design) 2,035$           
Linwood Ave  - Safe Routes to School 285,707         
Washington St Pipe Replacement (Design) 205,230         
43rd Avenue SAFE/SSMP 2,969             
Ardenwald North improvements 870                 
Lake Road improvements 21,833           
42nd/43rd Ave SAFE / SSMP improvements 254,903         
Washington St area improvements design 276,535         
SSMP - On-call public info & engagement 38,446           

Total Obligated Funds 1,088,528$    

% of Obligated & Expenditures to Budget
Flexible Budget 11,441,500    
Total Obligated plus Total Expenditures 8,431,014      

74%

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Fees and charges 3,243,988$               3,717,190$               3,840,996$               3,894,942$               15% 3% 1%
Tree permits and fees -                                 -                                 -                                 15,409                      0% 0% 0%
Intergovernmental -                                 35,741                      18,295                      -                                 0% -49% -100%
Investment earnings 73,745                      77,452                      20,233                      13,103                      5% -74% -35%
Miscellaneous 17,172                      21,145                      24,402                      25,298                      23% 15% 4%

TOTAL REVENUES 3,334,905                 3,851,528                 3,903,926                 3,948,752                 15% 1% 1%

EXPENDITURES
Personnel services 537,621                    534,948                    537,465                    565,639                    0% 0% 5%
Materials and services 343,181                    428,640                    394,765                    554,547                    25% -8% 40%
Capital out lay 692,617                    695,334                    835,945                    575,766                    0% 20% -31%
Transfers 972,000                    1,011,000                 1,020,000                 1,065,000                 4% 1% 4%

TOTAL EXPENDITURES 2,545,419                 2,669,922                 2,788,175                 2,760,952                 5% 4% -1%

Revenue over (under) expenditures 789,486$                  1,181,606$               1,115,751$               1,187,800$               50% 28% 6%

3rd Quarter Actuals Prior Year Change
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SYSTEM DEVELOPMENT CHARGES FUND – SUMMARY 

 
 

 

 

 
 

NOTES: 

1. The Monroe Street Apartments permit was issued in October and the city collected amounts 
higher than forecasted.   

2. Projects slated for FY 2022 have not yet been completed or are in progress from prior year.    

  

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                              
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

N
O

TE

REVENUE

System development charges 711,000$           620,750$           170,865$           616,120$           786,985$           166,235$           127% 1

Investment earnings 40,000               35,000               10,160               4,368                  14,528               (20,472)              42%

Miscellaneous -                          -                          1,435                  11,097               12,532               12,532               0%
Total Operating Revenues 751,000             655,750             182,460             631,585             814,045             158,295             124%

Other Financing Sources
Transfers in 23,000               23,000               23,000               -                          23,000               -                          0%

TOTAL REVENUES 751,000             655,750             205,460             631,585             837,045             158,295             128%

EXPENDITURES

Capital outlay 2,103,000          1,950,250          279,997             59,894               339,891             (1,610,359)         17% 2

TOTAL EXPENDITURES 2,103,000          1,950,250          279,997             59,894               339,891             (1,610,359)         17%

Revenue over (under) expenditures (1,352,000)         (1,294,500)         (74,537)              571,691             497,154             1,768,654          

FUND BALANCE - Beginning 1,774,731          1,774,731          1,774,731          1,700,194          1,774,731          1,774,731          

FUND BALANCE - Ending 422,731$           480,231$           1,700,194$        2,271,885$        2,271,885$        3,543,385$        

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget

OBLIGATED FUNDS
 Remaining 

Contract 
Amount 

Water System Master Plan 9,416$               
Water Master Plan (Seismic Resiliency) 25,003               
Wastewater System Master Plan 11,785               
Washington St area improvements design 29,055               

Total Obligated Funds 75,259$             

% of Obligated & Expenditures to Budget
Flexible Budget 1,950,250          
Total Obligated plus Total Expenditures 415,150             

21%
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SYSTEM DEVELOPMENT CHARGES FUND – TRANSPORTATION 

 
 

 

 

 
SYSTEM DEVELOPMENT CHARGES – WATER 

 

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                              
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

REVENUE

System development charges 558,000$     487,250$             88,539$              188,665$           277,204$          (210,046)$             57%

Investment earnings 10,000         8,750                    4,590                  3,142                  7,732                 (1,018)                   88%

Miscellaneous 14,000         14,000                  359                     -                           359                    (13,641)                 3%

TOTAL REVENUES 582,000       510,000               93,488                191,807              285,295            (224,705)               56%

EXPENDITURES

Material & Serv ices 100,000       100,000               -                           -                           -                         (100,000)               0%
Capital outlay 1,108,000    1,000,250            62,004                -                           62,004              (938,246)               6%

TOTAL EXPENDITURES 1,208,000    1,100,250            62,004                -                          62,004              (1,038,246)            6%

Revenue over (under) expenditures (626,000)      (590,250)              31,484                191,807              223,291            813,541                

FUND BALANCE - Beginning 655,000       655,000               379,854              411,338              411,338            104,708                

FUND BALANCE - Ending 29,000$       64,750$               411,338$           603,145$           634,629$          918,249$              

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                              
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

REVENUE

System development charges 51,000$       44,500$               16,869$              56,531$              73,400$              28,900$                  165%

Investment earnings 10,000         8,750                    4,590                  72,186                76,776                68,026                    877%

Miscellaneous -                -                        359                     2,774                  3,133                  3,133                      0%

Total Operating Revenues 61,000         53,250                  21,818                131,491              153,309              100,059                  288%

TOTAL REVENUES 61,000         53,250                  21,818                131,491              153,309              100,059                  288%

EXPENDITURES

Capital outlay 175,000       175,000               108,037              37,512                145,549              (29,451)                   83%

TOTAL EXPENDITURES 175,000       175,000               108,037              37,512                145,549              (29,451)                   

Revenue over (under) expenditures (114,000)      (121,750)              (86,220)              93,979                7,759                  129,509                  

FUND BALANCE - Beginning 214,000       214,000               174,517              88,297                174,517              (39,483)                   

FUND BALANCE - Ending 100,000$     92,250$               88,297$              182,276$           182,276$           90,026$                  

Through the 3rd Quarter Ended March 31, 2022

% of 
Flexible 
Budget
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SYSTEM DEVELOPMENT CHARGES FUND – WASTEWATER 

 
 

 

SYSTEM DEVELOPMENT CHARGES – STORMWATER 
 

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                              
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

REVENUE

System development charges 51,000$       44,500$               38,246$              243,834$           282,080$          237,580$          634%

Investment earnings 10,000         8,750                    4,590                  1,092                  5,682                 (3,068)               65%

Transfers in 9,000           9,000                    359                     2,774                  3,133                 (5,867)               35%

TOTAL REVENUES 70,000         62,250                  43,195                247,700              290,895            228,645            467%

EXPENDITURES

Capital outlay 540,000       540,000               109,956              22,382                132,338            (407,662)           25%

TOTAL EXPENDITURES 540,000       540,000               109,956              22,382                132,338            (407,662)           25%

Revenue over (under) expenditures (470,000)      (477,750)              (66,761)              225,318              158,557            636,307            

FUND BALANCE - Beginning 878,000       878,000               775,256              708,495              775,256            (102,744)           

FUND BALANCE - Ending 408,000$     400,250$             708,495$           933,813$           933,813$          533,563$          

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

                              
FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

REVENUE

System development charges 51,000$       44,500$               35,514$              111,435$           146,949$           102,449$          330%

Investment earnings 10,000         8,750                    4,590                  1,092                  5,682                  (3,068)                52%
Miscellaneous -                -                        359                     2,774                  3,133                  3,133                 0%

Total Operating Revenues 61,000         53,250                  40,463                115,301              155,764             102,514             76%

TOTAL REVENUES 61,000         53,250                  40,463                115,301              155,764             102,514             76%

EXPENDITURES
Capital outlay 180,000       135,000               -                           -                           -                          (135,000)           0%

TOTAL EXPENDITURES 180,000       135,000               -                          -                          -                          (135,000)           0%

Revenue over (under) expenditures (119,000)      (81,750)                40,463                115,301              155,764             237,514             

FUND BALANCE - Beginning 256,000       256,000               199,572              240,035              199,572             (56,428)             

FUND BALANCE - Ending 137,000$     174,250$             240,035$           355,336$           355,336$           181,086$          

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget
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MILWAUKIE REDEVELOPMENT COMMISSION (URA) FUND 

 
 

 

NOTES: 

1. Property taxes are favorable to the budget related to prior year development that was 
not previously accounted for in the estimates during the budget adoption process. 

2. Debt scheduled for issue during the biennium has not occurred. 
3. Costs are related to a delay in the consulting study for the redevelopment commission 

strategy.   
4. Projects slated for FY 2022 have not yet been completed.  

   

 

 

Adopted BN
Budget Flexible Budget

 FY 2021
Actual 

 FY 2022
Actual 

Total Biennium
To-Date Actual

Over (Under) 
Flexible Budget

N
O

TE

REVENUE
Property taxes 456,000$     210,993$             469,886$ 492,425$       962,312$          751,319$            456% 1

Investment earnings 2,000           1,750                    7,241        2,780              10,021              8,271                   573%

Miscellaneous -                -                        328           504                 832                    832                      0%

Proceeds from issuance of debt 2,000,000    1,500,000            -                -                      -                     (1,500,000)          0% 2

TOTAL REVENUES 2,458,000    1,712,743            477,454   495,710         973,164            (739,579)             57%

EXPENDITURES

Materials and serv ices 170,000       130,000               -                1,400              1,400                 (130,000)             1% 3

Capital outlay 1,000,000    875,000               -                -                      -                     (875,000)             0% 4

Debt serv ice 200,000       150,000               -                -                      -                     (150,000)             0%

TOTAL EXPENDITURES 1,370,000    1,155,000            -                1,400              1,400                 (1,155,000)          0%

Revenue over (under) expenditures 1,088,000    557,743               477,454   494,310         971,764            415,421               

FUND BALANCE - Beginning 512,819       512,819               512,819   990,273         512,819            95,236                 

FUND BALANCE - Ending 1,600,819$  1,070,562$          990,273$ 1,484,583$    1,484,583$       510,657$            

Through the 3rd Quarter Ended March 31, 2022
% of 

Flexible 
Budget

FY 2019             FY 2020 FY 2021 FY 2022 FY19/FY20 FY20/FY21 FY21/FY22
REVENUE

Property taxes 166,114$                  226,203$                  454,777$                  492,425$                  36% 101% 8%
Investment earnings 2,966                  5,583                  2,696                  2,780                  88% -52% 3%
Miscellaneous 207                     207                     313                     504                     0% 51% 61%

TOTAL REVENUES 169,287             231,993             457,786             495,710             37% 97% 8%

EXPENDITURES
Materials and serv ices -                          -                          -                          1,400                  0% 0% 0%
Capital outlay -                          -                          -                          -                          0% 0% 0%

TOTAL EXPENDITURES -                          -                          -                          1,400                  0% 0% 0%

Revenue over (under) expenditures 169,287$           231,993$           457,786$           494,310$           37% 97% 8%

3rd Quarter Actuals Prior Year Change
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ENGINEERING DEPARTMENT STATUS MEMO  
TO CITY COUNCIL 
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CAPITAL IMPROVEMENT PROJECTS  
STATUS REPORT 
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City of Milwaukie
Capital Improvement Projects Update - TOTAL BY FUND
Third Quarter for Fiscal Year Ending 2022
(Amounts in Thousands $100 = $100,000)

FUND BUDGET
FY 2021

BUDGET
FY 2022

UPDATED 
BN BUDGET

FY 2022 ACTUAL 
EXPENDITURE

BN ACTUAL 
EXPENDITURES

BUDGET 
REMAINING

% OF 
BUDGET 

REMAINING

GENERAL FUND 1,086$           1,652$           2,738$           478$  659$  2,079$           76%

CITY HALL - 120 120 - - 120 100%

TRANSPORTATION 7,660             6,587             14,247           4,714 8,758 5,489             39%

WATER 2,432             2,223             4,655             3,734 1,867 1,973             42%

WASTEWATER 2,029             1,363             3,392             886 1,388 2,004             59%

STORMWATER 3,853             3,109             6,962             1,861 2,437 4,525             65%

SDC 1,108             831 1,939             280 340 1,599             82%

TOTAL CITY-WIDE 18,168$        15,885$        34,053$        11,953$             15,449$             17,789$        52%

$0

$15

M
IL

LI
O

N

CAPITAL IMPROVEMENT PROJECTS
BN 2021-2022 

BUDGET vs. ACTUAL

BN BUDGET ACTUALS
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City of Milwaukie
Capital Improvement Projects Update - GENERAL FUND
Third Quarter for Fiscal Year Ending 2022
(Amounts in Thousands $100 = $100,000)

GENERAL FUND PROJECT NAME DEPARTMENT Vlookup BUDGET
FY 2022

UPDATED 
BN BUDGET

FY 2021 ACTUAL 
EXPENDITURE

FY 2022 ACTUAL 
EXPENDITURE

BN ACTUAL 
EXPENDITURES

BUDGET 
REMAINING

% OF 
BUDGET 

REMAINING
PROJECT SPECIFIC NOTE

Fleet / Vehicles City Manager Fleet / Vehicles City Manager -$                 20$                   -$                     -$                   -$                      20$                  100% Removed

Dogwood Park Improvements Community Development Dogwood Park Improvements Community Developmen -                   10                     -                       -                     -                        10                    1                     Deferred

Dogwood Park Improvements - METRO BOND Community Development Dogwood Park Improvements - METRO BOND Communi  -                   60                     -                       -                     -                        60                    100% Deferred

Fleet / Vehicles Community Development Fleet / Vehicles Community Development 20                     20                     -                       20                       20                         -                   0% Complete

Landbanking Community Development Landbanking Community Development 50                     100                   16                         -                     16                         84                    84%

Milwaukie Bay Park Final Design Implementation - METRO BOND Community Development Milwaukie Bay Park Final Design Implementation - METRO   750                   750                   -                       -                     -                        750                  100% Finalizing construction IGA

Milwaukie Bay Park Final Design Implementation Community Development Milwaukie Bay Park Final Design Implementation Comm  -                   250                   -                       -                     -                        250                  100% Finalizing construction IGA

Scott Park Master Plan & Implementation Community Development Scott Park Master Plan & Implementation Community De -                   60                     -                       -                     -                        60                    100%

Scott Park Master Plan & Implementation - METRO BOND Community Development Scott Park Master Plan & Implementation - METRO BOND  317                   317                   -                       -                     -                        317                  100%

Badge Reader Installation Facilities Badge Reader Installation Facilities 40                     40                     21                         -                     21                         19                    48% In progress

Citywide Security System Panel Upgrade Facilities Citywide Security System Panel Upgrade Facilities 35                     35                     11                         -                     11                         24                    In progress

Community Development Roof Paint Facilities Community Development Roof Paint Facilities -                   140                   116                      -                     116                       24                    17% Complete

Harvey Street Campus Fiber Ring Connection Facilities Harvey Street Campus Fiber Ring Connection Facilities 15                     15                     -                       -                     -                        15                    100%

Harvey Street Campus Storage Building Roof Repair Facilities Harvey Street Campus Storage Building Roof Repair Faci 50                     50                     46                         -                     46                         4                      8% Complete

Johnson Creek Campus Diesel Tank Installation Facilities Johnson Creek Campus Diesel Tank Installation Facilities 40                     40                     1                           -                     1                           39                    98% Soliciting for contractors

Johnson Creek Campus Fuel Tank Removal Facilities Johnson Creek Campus Fuel Tank Removal Facilities -                   100                   -                       -                     -                        100                  100% Soliciting for contractors

Public Safety Building Security System Server Facilities Public Safety Building Security System Server Facilities 60                     60                     -                       -                     -                        60                    100%

Public Safety Building Seismic Retrofit Design Facilities Public Safety Building Seismic Retrofit Design Facilities -                   175                   -                       102                     102                       73                    42% Undergoing seismic evaluation

Public Safety Building South Entrance Door Replacement Facilities Public Safety Building South Entrance Door Replacemen  25                     25                     -                       -                     -                        25                    100%

Camera & Data Backup Storage Replacement Information Technology Camera & Data Backup Storage Replacement Informat  80                     160                   51                         -                     51                         109                  68% Complete

Server Replacement Information Technology Server Replacement Information Technology 70                     70                     31                         -                     31                         39                    56% Complete

Fleet / Vehicles Police Department Fleet / Vehicles Police Department 100                   241                   185                      59                       244                       (3)                     -1%

GENERAL FUND TOTAL 1,652$              2,738$              478$                     181$                   659$                      2,079$              76%
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City of Milwaukie
Capital Improvement Projects Update - GITY HALL FUND
Third Quarter for Fiscal Year Ending 2022
(Amounts in Thousands $100 = $100,000)

CITY HALL PROJECT NAME DEPARTMENT Vlookup BUDGET
FY 2022

FY 2022 ACTUAL 
EXPENDITURE

Tic
km

ar
k

UPDATED 
BN BUDGET

FY 2021 ACTUAL 
EXPENDITURE

BUDGET 
REMAINING

% OF 
BUDGET 

REMAINING
PROJECT SPECIFIC NOTE

Window Seals City Hall Window Seals City Hall 20$                  -$                     20$                  -$                    20$                  100%

Chambers Video Equipment City Hall

Art in Public Places City Hall Art in Public Places City Hall 100                  -                       100                  -                      100                  100%

CITY HALL FUND TOTAL 120$                  -$                       120$                  -$                       120$                  100%
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City of Milwaukie
Capital Improvement Projects Update - INFRASTRUCTURE
Third Quarter for Fiscal Year Ending 2022
(Amounts in Thousands $100 = $100,000)

INFRASTRUCTURE PROJECT NAME DEPARTMENT Vlookup BUDGET
FY 2022

FY 2022 ACTUAL 
EXPENDITURE

Tic
km

ar
k

UPDATED 
BN BUDGET

FY 2021 ACTUAL 
EXPENDITURE

FY 2022 ACTUAL 
EXPENDITURE

BN ACTUAL 
EXPENDITURES

BUDGET 
REMAINING

% OF 
BUDGET 

REMAINING
PROJECT SPECIFIC NOTE

SAFE 22nd Avenue & River Road SAFE Improvements SAFE 265$               -$                    699$               624$                  1$                       625$                   74$                  11%

SSMP 22nd Avenue & River Road SAFE Improvements SSMP 155                 -                     # 387                 385                    -                      385                     2                      0                   

STORMWATER 22nd Avenue & River Road SAFE Improvements STORM 106                 -                     # 265                 261                    -                      261                     4                      2%

WASTEWATER 22nd Avenue & River Road SAFE Improvements WASTEW -                 -                     # 18                   -                     -                      -                      18                    100%

WATER 22nd Avenue & River Road SAFE Improvements WATER 195                 -                     # 487                 652                    -                      652                     (165)                -34%

23rd Avenue & River Road SAFE Improvements 721$               -$                   1,856$            1,922$               1$                       1,923$                 (67)$                -4%

SAFE 42nd Avenue & 43rd Avenue Improvements SAFE 382$               -$                    779$               161$                  288$                   449$                   330$                42%

SSMP 42nd Avenue & 43rd Avenue Improvements SSMP 71                   -                     150                 21                      24                       45                       105                  70%

STATE GAS TAX 42nd Avenue & 43rd Avenue Improvements STATE GAS 492                 -                     1,033              13                      174                     187                     846                  82%

STORMWATER 42nd Avenue & 43rd Avenue Improvements STORMWA 257                 -                     532                 30                      210                     240                     292                  

WASTEWATER 42nd Avenue & 43rd Avenue Improvements WASTEWAT -                 -                     335                 32                      404                     436                     (101)                -30%

WATER 42nd Avenue & 43rd Avenue Improvements WATER -                 -                     50                   -                     -                      -                      50                    100%

42nd Avenue & 43rd Avenue Improvements 1,202$            -$                   2,879$            257$                  1,100$                 1,357$                 1,522$             53%

SAFE Ardenwald North Improvements SAFE 669$               -$                    699$               -$                   12$                     12$                     687$                98%

SSMP Ardenwald North Improvements SSMP 313                 -                     313                 -                     5                         5                         308                  98%

STORMWATER Ardenwald North Improvements STORMWATER 160                 -                     160                 -                     3                         3                         157                  98%

WASTEWATER Ardenwald North Improvements WASTEWATER 476                 -                     476                 -                     8                         8                         468                  98%

WATER Ardenwald North Improvements WATER 854                 -                     904                 -                     15                       15                       889                  98%

Ardenwald North Improvements 2,472$            -$                   2,552$            -$                   43$                     43$                     2,509$             98%

Downtown Curb Improvements
STATE GAS TAX Downtown Curb Improvements STATE GAS TAX -$               -$                    15$                 6$                      8$                       14$                     1$                    7%

AKS Engineering selected as design 
consultant

Downtown Curb Improvements -$               -$                   15$                 6$                      8$                       14$                     1$                    7%

STATE GAS TAX Downtown Public Area Requirements STATE GAS TAX 250$               -$                    250$               -$                   -$                    -$                    250$                100%

TRANSPORTATION - SDC Downtown Public Area Requirements TRANSPORTATION  250                 -                     250                 -                     -                      -                      250                  100%

Downtown Public Area Requirements 500$               -$                   500$               -$                   -$                    -$                    500$                100%

Construction complete; in warranty 
phase

Construction anticipated to start 
Fall 2022

In-house design in progress

Consultant design upcoming

Ardenwald North Improvements

42nd Avenue & 43rd Avenue Improvements

22nd Avenue & River Road SAFE Improvements

Downtown Public Area Requirements
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SAFE El Puente Safe Routes to School Improvements SAFE 190$               -$                    290$               -$                   7$                       7$                       283$                98%

SSMP El Puente Safe Routes to School Improvements SSMP 64                   -                     94                   -                     5                         5                         89                    95%

STORMWATER El Puente Safe Routes to School Improvements STORMW 166                 -                     266                 -                     9                         9                         257                  97%

WASTEWATER El Puente Safe Routes to School Improvements WASTEW 37                   -                     37                   -                     2                         2                         35                    95%

WASTEWATER - SDC El Puente Safe Routes to School Improvements WASTEW   220                 -                     220                 -                     -                      -                      220                  100%

WATER El Puente Safe Routes to School Improvements WATER 21                   -                     41                   -                     -                      -                      41                    100%

El Puente Safe Routes to School Improvements 698$               -$                   948$               -$                   23$                     23$                     925$                98%

STORMWATER Fleet / Vehicles STORMWATER -$               -$                    15$                 10$                    -$                    10$                     5$                    33% In progress

WASTEWATER Fleet / Vehicles WASTEWATER 635                 -                     650                 612                    -                      612                     38                    6% Research and testing vactor trucks

WATER Fleet / Vehicles WATER 60                   -                     116                 111                    -                      111                     5                      4% In progress

STATE GAS TAX Fleet / Vehicles STATE GAS TAX -                 -                     15                   10                      -                      10                       5                      33% In progress

Fleet / Vehicles 695$               -$                   796$               743$                  -$                    743$                   53$                  7%

FRA Quiet Zone Study
STATE GAS TAX FRA Quiet Zone Study STATE GAS TAX -$               -$                    15$                 -$                   -$                    -$                    15$                  100% Submitted to FRA; completed

FRA Quiet Zone Study -$               -$                   15$                 -$                   -$                    -$                    15$                  100%

SAFE Harvey Street Improvements  SAFE 503$               -$                    533$               27$                    -$                    27$                     506$                95%

SSMP Harvey Street Improvements  SSMP 700                 -                     750                 -                     12                       12                       738                  98%

STATE GAS TAX Harvey Street Improvements  STATE GAS TAX 341                 -                     341                 -                     -                      -                      341                  100%

STORMWATER Harvey Street Improvements  STORMWATER 336                 -                     336                 -                     -                      -                      336                  100%

WASTEWATER Harvey Street Improvements  WASTEWATER 5                    -                     5                    -                     -                      -                      5                      100%

WATER Harvey Street Improvements  WATER 983                 -                     983                 -                     -                      -                      983                  100%

Harvey Street Improvements 2,868$            -$                   2,948$            27$                    12$                     39$                     2,909$             99%

SAFE King Road Improvements  SAFE 80$                 -$                    80$                 -$                   -$                    -$                    80$                  100%

SSMP King Road Improvements  SSMP 20                   -                     20                   -                     -                      -                      20                    100%

King Road Improvements 100$               -$                   100$               -$                   -$                    -$                    100$                100%

Kronberg Park Stormwater Improvements
STORMWATER Kronberg Park Stormwater Improvements STORMWATER -$               (100)$                  A -$               -$                   -$                    -$                    -$                 0%

Complete

Kronberg Park Stormwater Improvements -$               (100)$                  -$               -$                   -$                    -$                    -$                0%

AKS Engineering selected as design 
consultant

In-house design in progress

RFQ buieg prepared; hiring of 
consultant and design to start in 
FY23

El Puente Safe Routes to School Improvements

Fleet / Vehicles

Harvey Street Improvements 

King Road Improvements 
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SAFE Lake Road Improvements 2021 SAFE -$               -$                    720$               195$                  350$                   545$                   175$                24%

SSMP Lake Road Improvements 2021 SSMP -                 -                     1,407              529                    1,095                   1,624                   (217)                -15%

STATE GAS TAX Lake Road Improvements 2021 STATE GAS TAX -                 -                     531                 264                    320                     584                     (53)                  -10%

STATE GAS TAX - FILOC Lake Road Improvements 2021 STATE GAS TAX - FILOC -                 -                     127                 -                     -                      -                      127                  100%

STORMWATER Lake Road Improvements 2021 STORMWATER -                 -                     650                 291                    135                     426                     224                  34%

WASTEWATER Lake Road Improvements 2021 WASTEWATER -                 -                     86                   80                      4                         84                       2                      2%

Lake Road Improvements 2021 -$               -$                   3,521$            1,359$               1,904$                 3,263$                 258$                7%

Lift Station Pump & SCADA Controls Replacement

WASTEWATER Lift Station Pump & SCADA Controls Replacement WAS 50$                 -$                    150$               -$                   -$                    -$                    150$                100%
Consultant developing plans and 
specifications

Lift Station Pump & SCADA Controls Replacement 50$                 -$                   150$               -$                   -$                    -$                    150$                100%

SAFE Linwood Avenue SAFE Improvements SAFE 426$               -$                    1,052$            1,118$                1,276$                 2,394$                 (1,342)$            -128%

STATE GAS TAX Linwood Avenue SAFE Improvements STATE GAS TAX 213                 -                     532                 399                    342                     741                     (209)                -39%

STORMWATER Linwood Avenue SAFE Improvements STORMWATER 328                 -                     820                 817                    184                     1,001                   (181)                -22%

Linwood Avenue SAFE Improvements 967$               -$                   2,404$            2,334$               1,802$                 4,136$                 (1,732)$            -72%

SAFE Logus Road & 40th Avenue Improvements SAFE 15$                 -$                    15$                 -$                   -$                    -$                    15$                  100%

SSMP Logus Road & 40th Avenue Improvements SSMP 10                   -                     10                   -                     -                      -                      10                    100%

WASTEWATER Logus Road & 40th Avenue Improvements WASTEWATE 5                    -                     5                    -                     -                      -                      5                      100%

WATER Logus Road & 40th Avenue Improvements WATER 10                   -                     10                   -                     -                      -                      10                    100%

Logus Road & 40th Avenue Improvements 40$                 -$                   40$                 -$                   -$                    -$                    40$                  100%

SSMP McBrod Avenue Improvements SSMP -$               -$                    464$               540$                  -$                    540$                   (76)$                -16%

STATE GAS TAX McBrod Avenue Improvements STATE GAS TAX -                 -                     370                 359                    -                      359                     11                    3%

STORMWATER McBrod Avenue Improvements STORMWATER -                 100                     A 120                 275                    -                      275                     (155)                -129%

WASTEWATER McBrod Avenue Improvements WASTEWATER -                 -                     4                    3                        -                      3                         1                      25%

WATER McBrod Avenue Improvements WATER -                 -                     59                   67                      -                      67                       (8)                    -14%

McBrod Avenue Improvements -$               100$                   1,017$            1,244$               -$                    1,244$                 (227)$               -22%

Under construction

Under construction

Construction complete; in warranty 
phase

Upcoming

McBrod Avenue Improvements

Lake Road Improvements 2021

Linwood Avenue SAFE Improvements

Logus Road & 40th Avenue Improvements
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STORMWATER Meek Street Improvements, North Phase STORMWATER 1,504$            -$                    2,894$            177$                  5$                       182$                   2,712$             94%

STORMWATER - SDC Meek Street Improvements, North Phase STORMWATER  180                 -                     180                 -                     -                      -                      180                  100%

Meek Street Improvements, North Phase 1,684$            -$                   3,074$            177$                  5$                       182$                   2,892$             94%

Meek Street Improvements, South Phase
STORMWATER Meek Street Improvements, South Phase STORMWATER -$               -$                    400$               -$                   -$                    -$                    400$                100% Complete

Meek Street Improvements, South Phase -$               -$                   400$               -$                   -$                    -$                    400$                100%

SAFE Monroe Street Greenway Improvements SAFE 400$               -$                    400$               -$                   -$                    -$                    400$                100%

TRANSPORTATION - SDC Monroe Street Greenway Improvements TRANSPORTAT   81                   -                     758                 62                      -                      62                       696                  92%

Monroe Street Greenway Improvements 481$               -$                   1,158$            62$                    -$                    62$                     1,096$             95%

Request for Service Fund
SAFE Request for Service Fund SAFE 50$                 -$                    100$               -$                   -$                    -$                    100$                100% In progress

Request for Service Fund 50$                 -$                   100$               -$                   -$                    -$                    100$                100%

SAFE SAFE & SSMP FY 2021 Improvements SAFE 376                 -                     792                 46                      7                         53                       739                  93%

SSMP SAFE & SSMP FY 2021 Improvements SSMP 339                 -                     678                 -                     7                         7                         671                  99%

STATE GAS TAX SAFE & SSMP FY 2021 Improvements STATE GAS TAX 17                   -                     34                   -                     104                     104                     (70)                  -206%

STATE GAS TAX - FILOC SAFE & SSMP FY 2021 Improvements STATE GAS TAX - FIL 41                   -                     82                   -                     -                      -                      82                    100%

STORMWATER SAFE & SSMP FY 2021 Improvements STORMWATER 2                    -                     4                    -                     -                      -                      4                      100%

WASTEWATER SAFE & SSMP FY 2021 Improvements WASTEWATER -                 -                     360                 -                     -                      -                      360                  100%

WASTEWATER - SDC SAFE & SSMP FY 2021 Improvements WASTEWATER - SDC -                 -                     180                 -                     -                      -                      180                  100%

SAFE & SSMP FY 2021 Improvements 775$               -$                   2,130$            46$                    118$                   164$                   1,966$             92%

WASTEWATER SCADA Design and Construction WASTEWATER 105$               -$                    635$               159$                  84$                     243$                   392$                62%

WATER SCADA Design and Construction WATER -                 -                     935                 162                    84                       246                     689                  74%

SCADA Design and Construction 105$               -$                   1,570$            321$                  168$                   489$                   1,081$             69%

Signal Upgrades
STATE GAS TAX Signal Upgrades STATE GAS TAX -$               -$                    100$               17$                    7$                       24$                     76$                  76% In progress

Signal Upgrades -$               -$                   100$               17$                    7$                       24$                     76$                  76%

Kerr Contractors selected; 
construction anticipated to start 
Spring 2022

In progress

37th to Linwood: in pre-design 
phase; Monroe at Hwy 224 
Intersection: in early design by 
ODOT

Monroe Street Greenway Improvements

SAFE & SSMP FY 2021 Improvements

SCADA Design and Construction
Consultant finalizing design for field 
automation and communication; 
expected completion 2021

Meek Street Improvements, North Phase
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Stanley Reservoir Design and Construction (Well #6)
WATER Stanley Reservoir Design and Construction (Well #6) WA -$               -$                    35$                 -$                   1$                       1$                       34$                  97%

Stanley Reservoir Design and Construction (Well #6) -$               -$                   35$                 -$                   1$                       1$                       34$                  97%

Stormwater Capital Maintenance Program
STORMWATER Stormwater Capital Maintenance Program STORMWAT 250$               -$                    500$               -$                   30$                     30$                     470$                94%

Stormwater Capital Maintenance Program 250$               -$                   500$               -$                   30$                     30$                     470$                94%

SSMP Transportation Capital Maintenance Program (Crack S   15$                 -$                    30$                 -$                   -$                    -$                    30$                  100%

STATE GAS TAX Transportation Capital Maintenance Program (Crack S     150                 -                     300                 -                     -                      -                      300                  100% Complete

Transportation Capital Maintenance Program (Crack Seal/Slurry Seal) 165$               -$                   330$               -$                   -$                    -$                    330$                100%

Transportation Systems Plan Update

TRANSPORTATION - SDC Transportation Systems Plan Update TRANSPORTATION   100$               -$                    100$               -$                   -$                    -$                    100$                100%
RFP set for summer/fall 2022; city 
awarded $250k Oregon TGM grant

Transportation Systems Plan Update 100$               -$                   100$               -$                   -$                    -$                    100$                100%

Wastewater Capital Maintenance Program
WASTEWATER Wastewater Capital Maintenance Program WASTEWAT 50$                 -$                    100$               -$                   -$                    -$                    100$                100%

Wastewater Capital Maintenance Program 50$                 -$                   100$               -$                   -$                    -$                    100$                100%

Wastewater System Improvements FY 2021

WASTEWATER Wastewater System Improvements FY 2021 WASTEWATE -$               -$                    466$               -$                   -$                    -$                    466$                100%
In-house design in progress

Wastewater System Improvements FY 2021 -$               -$                   466$               -$                   -$                    -$                    466$                100%

Wastewater System Master Plan
WASTEWATER Wastewater System Master Plan WASTEWATER -$               -$                    65$                 -$                   -$                    -$                    65$                  100%

WASTEWATER - SDC Wastewater System Master Plan WASTEWATER - SDC -$               -$                    135                 110                    22                       132                     3                      2%

Wastewater System Master Plan -$               -$                   200$               110$                  22$                     132$                   68$                  34%

Water Capital Maintenance Program
WATER Water Capital Maintenance Program WATER 100$               -$                    200$               136$                  16$                     152$                   48$                  24%

Purchased new filter media for 
treatment facilities

Water Capital Maintenance Program 100$               -$                   200$               136$                  16$                     152$                   48$                  24%

WATER Water Master Plan WATER -$               -$                    120$               -$                   -$                    -$                    120$                100%

WATER - SDC Water Master Plan WATER - SDC -                 -                     116                 108                    38                       146                     (30)                  -26%

Water Master Plan -$               -$                   236$               108$                  38$                     146$                   90$                  38%

SAFE Waverly South Improvements  SAFE 20$                 -$                    20$                 -$                   -$                    -$                    20$                  100%

SSMP Waverly South Improvements  SSMP 20                   -                     20                   -                     -                      -                      20                    100%

Waverly South Improvements 40$                 -$                   40$                 -$                   -$                    -$                    40$                  100%

Draft complete; finalizing SDC 
analysis

Draft complete; finalizing CIP

Transportation Capital Maintenance Program (Crack 
Seal/Slurry Seal)

Upcoming survey with bulk of 
project to be done FY23

Water Master Plan

Waverly South Improvements 
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Well #2 Rehabilitation & Relocation

WATER Well #2 Rehabilitation & Relocation WATER -$               -$                    545$               460$                  163$                   623$                   (78)$                -14%
Under construction; awaiting pump 
delivery

Well #2 Rehabilitation & Relocation -$               -$                   545$               460$                  163$                   623$                   (78)$                -14%

Well #5 Reconditioning
WATER Well #5 Reconditioning WATER -$               -$                    170$               -$                   -$                    -$                    170$                100%

Contract in process for well house 
roof replacement

Well #5 Reconditioning -$               -$                   170$               -$                   -$                    -$                    170$                100%

TOTAL CITY-WIDE INFRUSTRUCTURE PROJECTS 14,113$          -$                   31,195$          9,329$               5,461$                 14,790$               16,405$           53%
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City of Milwaukie
Capital Improvement Projects Update - TRANSPORTATION FUND
Third Quarter for Fiscal Year Ending 2022
(Amounts in Thousands $100 = $100,000)
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22nd Avenue & River Road SAFE Improvements SAFE 22nd Avenue & River Road SAFE Improvements SAFE 265$               -$                    699$               624$                  74$                11%

42nd Avenue & 43rd Avenue Improvements SAFE 42nd Avenue & 43rd Avenue Improvements SAFE 382                 -                     779                 161                    330                0            

Ardenwald North Improvements SAFE Ardenwald North Improvements SAFE 669                 -                     699                 -                     687                98%

El Puente Safe Routes to School Improvements SAFE El Puente Safe Routes to School Improvements SAFE 190                 -                     290                 -                     283                98%

Harvey Street Improvements SAFE Harvey Street Improvements  SAFE 503                 -                     533                 27                      506                95%

King Road Improvements SAFE King Road Improvements  SAFE 80                   -                     80                   -                     80                  100%

Lake Road Improvements 2021 SAFE Lake Road Improvements 2021 SAFE -                 -                     720                 195                    175                24%

Linwood Avenue SAFE Improvements SAFE Linwood Avenue SAFE Improvements SAFE 426                 -                     1,052              1,118                 (1,342)            -128%

Logus Road & 40th Avenue Improvements SAFE Logus Road & 40th Avenue Improvements SAFE 15                   -                     15                   -                     15                  100%

Monroe Street Greenway Improvements SAFE Monroe Street Greenway Improvements SAFE 400                 -                     400                 -                     400                100%

Request for Service Fund SAFE Request for Service Fund SAFE 50                   -                     100                 -                     100                100%

SAFE & SSMP FY 2021 Improvements SAFE SAFE & SSMP FY 2021 Improvements SAFE 376                 -                     792                 46                      739                93%

Waverly South Improvements SAFE Waverly South Improvements  SAFE 20                   -                     20                   -                     20                  100%

22nd Avenue & River Road SAFE Improvements SSMP 22nd Avenue & River Road SAFE Improvements SSMP 155                 -                     387                 385                    2                    1%

42nd Avenue & 43rd Avenue Improvements SSMP 42nd Avenue & 43rd Avenue Improvements SSMP 71                   -                     150                 21                      105                70%

Ardenwald North Improvements SSMP Ardenwald North Improvements SSMP 313                 -                     313                 -                     308                98%

El Puente Safe Routes to School Improvements SSMP El Puente Safe Routes to School Improvements SSMP 64                   -                     94                   -                     89                  95%

Harvey Street Improvements SSMP Harvey Street Improvements  SSMP 700                 -                     750                 -                     738                98%

King Road Improvements SSMP King Road Improvements  SSMP 20                   -                     20                   -                     20                  100%

Lake Road Improvements 2021 SSMP Lake Road Improvements 2021 SSMP -                 -                     1,407              529                    (217)               -15%

Logus Road & 40th Avenue Improvements SSMP Logus Road & 40th Avenue Improvements SSMP 10                   -                     10                   -                     10                  100%

McBrod Avenue Improvements SSMP McBrod Avenue Improvements SSMP -                 -                     464                 540                    (76)                 -16%

SAFE & SSMP FY 2021 Improvements SSMP SAFE & SSMP FY 2021 Improvements SSMP 339                 -                     678                 -                     671                99%

Transportation Capital Maintenance Program (Crack Seal/Slurry Se SSMP Transportation Capital Maintenance Program (Crack S   15                   -                     30                   -                     30                  100%

Waverly South Improvements SSMP Waverly South Improvements  SSMP 20                   -                     20                   -                     20                  100%

42nd Avenue & 43rd Avenue Improvements STATE GAS TAX 42nd Avenue & 43rd Avenue Improvements STATE GAS 492                 -                     1,033              13                      846                82%

Downtown Curb Improvements STATE GAS TAX Downtown Curb Improvements STATE GAS TAX -                 -                     15                   6                        1                    7%

Downtown Public Area Requirements STATE GAS TAX Downtown Public Area Requirements STATE GAS TAX 250                 -                     250                 -                     250                100%

Fleet / Vehicles STATE GAS TAX Fleet / Vehicles STATE GAS TAX -                 -                     15                   10                      5                    33%

FRA Quiet Zone Study STATE GAS TAX FRA Quiet Zone Study STATE GAS TAX -                 -                     15                   -                     15                  100%

Harvey Street Improvements STATE GAS TAX Harvey Street Improvements  STATE GAS TAX 341                 -                     341                 -                     341                100%

Lake Road Improvements 2021 STATE GAS TAX Lake Road Improvements 2021 STATE GAS TAX -                 -                     531                 264                    (53)                 -10%

Linwood Avenue SAFE Improvements STATE GAS TAX Linwood Avenue SAFE Improvements STATE GAS TAX 213                 -                     532                 399                    (209)               -39%

McBrod Avenue Improvements STATE GAS TAX McBrod Avenue Improvements STATE GAS TAX -                 -                     370                 359                    11                  3%

SAFE & SSMP FY 2021 Improvements STATE GAS TAX SAFE & SSMP FY 2021 Improvements STATE GAS TAX 17                   -                     34                   -                     (70)                 -206%

Signal Upgrades STATE GAS TAX Signal Upgrades STATE GAS TAX -                 -                     100                 17                      76                  76%

Transportation Capital Maintenance Program (Crack Seal/Slurry Se STATE GAS TAX Transportation Capital Maintenance Program (Crack S     150                 -                     300                 -                     300                100%

Lake Road Improvements 2021 STATE GAS TAX - FILOC Lake Road Improvements 2021 STATE GAS TAX - FILOC -                 -                     127                 -                     127                100%

SAFE & SSMP FY 2021 Improvements STATE GAS TAX - FILOC SAFE & SSMP FY 2021 Improvements STATE GAS TAX - FIL 41                   -                     82                   -                     82                  100%

TOTAL TRANSPORTATION FUND PROJECTS 6,587$            -$                   14,247$          4,714$               5,489$            39%
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Page 1 of 2 – Staff Report (Budget Committee 4/30/2022) 

 
 

BUDGET COMMITTEE STAFF REPORT   
 

To: Budget Committee Date Written: April 19, 2022 
  
Reviewed: Joseph Briglio, Community Development Director 

Brandon Gill, Information Technology Manager 
Keith McClung, Assistant Finance Director, 
Peter Passarelli, Public Works Director, 
Scott Stauffer, City Recorder 
Samantha Vandagriff, Building Official 

From: Bonnie Dennis, Administrative Services Director 

Subject: Budget Transfer & Supplemental for Biennium 2021-2022  
 
 

ACTION REQUESTED 
The Budget Committee is asked to discuss proposed budget transfers and supplemental item.  

 
HISTORY OF PRIOR ACTIONS AND DISCUSSIONS 
May 23, 2020: The Budget Committee received a presentation and approved the Biennium Budget 
2021-2022.  

ANALYSIS 

Oregon Revised Statute (ORS) 294 allows for budget adjustments when a condition arises that 
was not known at the time the budget was adopted. Since the biennial budget was adopted, 
certain conditions and situations have arisen that necessitate changes in financial planning. These 
adjustments are presented, and the significant conditions are outlined below.  Following the 
discussion with the Budget Committee, staff will present the proposed transfer to the City 
Council at a public hearing for consideration and adoption at the June 7, 2022, regular session 
meeting.  

 
General Fund – Parks 
During fiscal year 2022, the city received $2,250,000 of federal dollars from the American Rescue 
Plan Act (ARPA) passed through by the State of Oregon.  The grant funds have been received 
and included in the general fund.  With the development of parks on the horizon and with 
turnover in the community development department, the administration of parks was 
transferred during fiscal year 2022 from community development to the public works 
administration department.   With this transfer and expected expenses set to occur in fiscal year 
2022, staff propose to transfer $100,000 from community development to public works 
administration.  This transfer is administrative to ensure the financial records are reflective of 
actual activity as the city moves into the next biennium.  

 
 
 

https://www.milwaukieoregon.gov/bc-bc/budget-committee-16
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General Fund – Public, Education, & Government (PEG) 
PEG funds are assessed on the wireline cable providers supplying service to residents of 
Milwaukie.  The city collects these funds and allocates the funds to both access centers (usually 
schools) and to the city where the use of PEG funds are restricted and can only be used to support 
capital facilities and equipment for public broadcasting use.  During fiscal year 2022, the state 
issued a mandate that public meetings need to be held both in public and online.  Therefore, staff 
purchased equipment for the current city hall that will be later used for the new city hall Council 
chambers.  Although the purchase originally occurred in the city hall fund, the transfer of the 
purchase should be completed to the PEG department of the general fund.  As such, the reserve 
will be reduced to accurately reflect the purchase.  Staff is proposing to increase the budget 
appropriations for the PEG department by $55,000 therefore reducing the current reserve from 
$198,000 to $143,000.  This transfer is administrative to ensure the financial records are reflective 
of actual activity as the city moves into the next biennium. 

 
Building Fund - Supplemental  
In accordance with Oregon Local Budget Law, the following items will be presented to Council 
at a public hearing during on June 7.   

The building fund received fees and charges more than original projections by approximately 
$2.2 million.  During the budget hearings, staff were conservative in the assumptions that 
building permits would slow down during the pandemic.  In actuality, the opposite occurred 
when many homeowners, businesses, and developers discovered the opportunity to make 
necessary improvements while either at home or while employees were working from home.  
With an increase in revenues and permit activity, there is also a direct relationship to contractual 
service expenses. The building department contracts with Clackamas County to perform 
inspections on behalf of the city.  City staff proposes that appropriations for the fund be increased 
by $180,000.  

Streamlining the permitting process for tree, building, business registration and many more 
processes to support the community, climate, and urban forest goals to reduce barriers of 
compliance is a strong need for the city.  The city recently contracted with GovBuilt through a 
formal competitive solicitation process and the contract was awarded by Council in March 2022.  
The building department currently uses the Accela program administered by the state.  In a 2015 
correspondence, the state notified the city that the customized version of the program that the 
city was using would no longer be supported and that a move to the standard program would 
need to be made.  Any future specific customization of the program would not occur, and 
workarounds would be needed to meet city needs.  The permitting system for building is 
substantial and based on this correspondence, city staff added a technology fee to the master fee 
schedule in 2019.  The technology fee has collected approximately $145,000 since the fee was first 
adopted.  The new permitting system has costs across multiple departments but due to the 
volume and needs of the building department, city staff is recommending an increase in 
appropriations for $102,000 in the building fund be added to cover the costs associated with 
building permits. 

Total appropriation increase in the building fund is $282,000 which is 25% of the original adopted 
budget. 
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