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CITY OF MILWAUKIE

COUNCIL WORK SESSION AGENDA

City Hall Council Chambers, 10722 SE Main Street SEPTEMBER 6, 2022
& Zoom Video Conference (www.milwaukieoregon.gov) ’

Council will hold this meeting in-person and through video conference. The public may attend the
meeting by coming to City Hall or joining the Zoom webinar, or watch the meeting on the city’s YouTube
channel or Comcast Cable channel 30 in «city limits. For Zoom login visit
https://www.milwaukieoregon.gov/citycouncil/city-council-work-session-307.

To participate in this meeting by phone dial 1-253-215-8782 and enter Webinar ID 897 8131 1965 and

Passcode: 519687. To raise hand by phone dial *9. Written comments may be delivered to City Hall or
emailed to ocr@milwaukieoregon.gov. Council may take limited verbal comments.

Note: agenda item times are estimates and are subject to change. Page #

1. Court Amnesty Program - Annual Report (4:00 p.m.) 1
Staff:  Mary Quinn, Court Clerk, and
Scoftt Stauffer, City Recorder

2. Board and Committee Recruitment - Annual Report (4:15 p.m.) 4
Staff: Nicole Madigan, Deputy City Recorder, and
Scott Stauffer, City Recorder

3. Arts Committee - Annual Report (4:30 p.m.) 13
Staff:  Jordan Imlah, Communications Program Manager

4. Adjourn (5:00 p.m.)

Executive Session

After the work session Council will meet in executive session pursuant to Oregon Revised Statute (ORS)
192.660 (2)(h) to consult with counsel concerning the legal rights and duties of a public body with regard
to current litigation or litigation likely to be filed.

Meeting Accessibility Services and Americans with Disabilities Act (ADA) Notice

The city is committed to providing equal access to public meetings. To request listening and mobility assistance
services contact the Office of the City Recorder at least 48 hours before the meeting by email at
ocr@milwaukieoregon.gov or phone at 503-786-7502. To request Spanish language translation services email
espanol@milwaukieoregon.gov at least 48 hours before the meeting. Staff will do their best to respond in a timely
manner and to accommodate requests. Most Council meetings are broadcast live on the city’s YouTube channel and
Comcast Channel 30 in city limits.

Servicios de Accesibilidad para Reuniones y Aviso de la Ley de Estadounidenses con Discapacidades (ADA)
La ciudad se compromete a proporcionar igualdad de acceso para reuniones publicas. Para solicitar servicios de
asistencia auditiva y de movilidad, favor de comunicarse a la Oficina del Registro de la Ciudad con un minimo de 48
horas antes de la reunién por correo electrénico a ocr@milwaukieoregon.gov o llame al 503-786-7502. Para solicitar
servicios de traduccién al espafol, envie un correo electronico a espanol@milwaukieoregon.gov al menos 48 horas
antes de la reunion. El personal hara todo lo posible para responder de manera oportuna y atender las solicitudes. La
mayoria de las reuniones del Consejo de la Ciudad se transmiten en vivo en el canal de YouTube de la ciudad y el

Canal 30 de Comcast dentro de los limites de la ciudad.

Executive Sessions. The City Council may meet in executive session pursuant to Oregon Revised Statute (ORS)
192.660(2); all discussions are confidential; news media representatives may attend but may not disclose any
information discussed. Final decisions and actions may not be taken in executive sessions.
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COUNCIL STAFF REPORT

Te:  Mayor and City Council Date Written: ~ Ayg. 25, 2022
Ann Ober, City Manager

Reviewed: Scoft Stauffer, City Recorder
from:  Mary Quinn, Court Clerk

Subject:  Municipal Court Amnesty Program - Update

ACTION REQUESTED
Council is asked to review the progress update of the court amnesty program and provide
direction regarding future amnesty programs.

HISTORY OF PRIOR ACTIONS AND DISCUSSIONS
September 3, 2019: Council and Municipal Court Judge Kimberly Graves discussed starting a
court amnesty program.

March 3, 2020: Council directed staff to bring a resolution forward with a two-month pilot
program starting July 1, 2020, and for citations two years and older. The citations would include
traffic, parking, and marijuana violations.

March 17, 2020: A resolution was introduced and adopted by Council establishing a court
amnesty program from July 1 through August 30, 2020.

December 1, 2020: Council reviewed the 2020 amnesty program results and directed that the
program be continued in 2021.

March 2, 2021: Council adopted a resolution establishing a court amnesty program from March
15 through June 15, 2021.

August 3, 2021: Council received an update on the 2021 amnesty program and agreed that the
program should continue in future years.

February 15, 2022: Council adopted Resolution 14-2022, authorizing a 2022 amnesty program.

From May 1 to July 30 municipal court staff administered the amnesty program.

ANALYSIS

The city’s third annual amnesty program was moderately successful in assisting individuals with
outstanding citation balances pay their fines. However, compared to previous years of the
program the rate of participation declined. Staff believes the decline is due in part to the lack of
accounts sent to collections during the COVID-19 pandemic because of Judge Graves’ temporary
General Order #6 that suspended forwarding cases to collections for non-payment.

The amnesty program offers individuals the ability to eliminate their debt with the collection
agency related to past due accounts and to reinstate driving privileges for individuals with a
suspended driver’s licenses. Eligibility for the program included citations for traffic, parking,
and marijuana violations that were two years or older and in a non-judgment status, i.e., free of
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money judgments awarded to the collection agency by means of a lawsuit. The program consisted
of offering a 50% waiver of principal and interest due at collections if the remaining 50% is paid
in its entirety.

As with the 2021 program, in 2022 court staff conducted extensive outreach during the
program’s active months (May to July). The outreach used to inform eligible individuals about
the program included the following;:

e 4,200 postcards mailed to Oregon residents and 600 informational flyers mailed to out of
state residents inviting them to take advantage of the program.

¢ Informational inserts in Spanish and English were included with the city’s utility bills
that customers received at the end of May.

e Program information was emailed to local municipal and justice courts, the Oregon
Municipal Judges Association, Metropolitan Public Defenders Office, Central City
Concern, and Clackamas Indigent Defense Corporation.

e Articles were published in the May and June issue of the Milwaukie Pilot. In addition, a
two-page editorial was published in the May issue of the Clackamas Review.

e Program information in Spanish and English was provided on the city’s website and
social media outlets.

e Court staff and the city’s collection agency, Valley Credit, promoted the program when
speaking to individuals.

Amnesty Program Results

The three-month program had a participation rate of 4% of the total number of outstanding
violations. Overall, the 2022 program resulted in closing 109 traffic, five parking, and zero
marijuana violations. Total revenue collected from the program was $29,355. As a comparison
to the program held in 2021, this is a 1% decrease in the total number of outstanding violations
but still an increase from the initial pilot program held in 2020.

Citation Type Ovutsanding Citations % Citations Closed %o Amount Collected %o
2021 2022  Change 2021 2022  Change 2021 2022 Change
Traffic 4,598 2,736 -40% 151 104 -31% $ 64293 % 28,925 -55%
Parking 1111 1,656 49% 5 5 0% 2,129 430 -80%
Marijuana 92 89 -3% - - 0% - - 0%
Total | 5801 448 -23% 1567 109 -30% $ 66422 $ 29,355 -56%

Collection Services Contract

The city’s contract for current collection services with Valley Credit Service expires on
December 31, 2022. The current contract has reached the maximum number of extension
periods allowed and the city will need to advertise a request for proposal (RFP) for debt
collection services. Staff anticipates that this process will take several months to conduct, and it
is possible a new collection services contractor will need to be onboarded in 2023. The impact of
the RFP process may inhibit court staff’s ability conduct an amnesty program in 2023.

BUDGET IMPACT

The amnesty program had a modest impact on court receivables and revenue by reducing 109
cases and $29,355 from the outstanding receivables balance. Total costs for the mailing of
postcards, flyers, and utility billing inserts were $1,600.
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WORKLOAD IMPACT

Staff workload did temporarily increase to coordinate and reconcile accounts with Valley Credit
and the related process to reinstate driver licenses. Staff workload will also be affected by the
collection services RFP process.

CLIMATE IMPACT
None.

COORDINATION, CONCURRENCE, OR DISSENT

The municipal court judge and city manager concur with the program and see mutual benefit to
the city and community. City staff coordinated with Valley Credit to clear default accounts and
follow the driver license reinstatement process.

STAFF RECOMMENDATION

The court amnesty program has generally met with the success envisioned by Council and staff.
Continuing the program in the future is generally recommended by staff. However, because of
the upcoming RFP for collection services process, and considering declining participation rates
which may be in part due to the pandemic, staff recommends that the amnesty program not be
held in 2023 but continued again in 2024.

ALTERNATIVES
None.

ATTACHMENTS
None.
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Court Amnesty Program

e Offers qualified individuals the chance
to eliminate debt and reinstate driving
privileges.

— For traffic, parking, or marijuana violations.

e Third Annual Program.

e Ran May 1 to July 30.



Court Amnesty Program

e 2022 saw moderate success...
— Fewer participants

(due to fewer accounts sent to collections during pandemic).

— Numbers more like 2020.

Citation Type Outsanding Citations % Citations Closed % Amount Collected T

2021 2022  Change 2021 2022  Change 2021 2022
Traffic 4,598 2,736 -40% 151 104 31% $
Parking 1,111 1,656
Marijuana 92 89

Change
64,293 | § 28,925 -55%
0% 2,129 430 -80%
0%

= = = = 0%
————

- _ __ _
Total 5,801 4 481

L 66,422 § 29355




Court Amnesty Program

e 2023 Outlook:

— Collection Services Contract Expires 12/31
— Declining Parficipation Rate

e Staff Recommendation...
— Skip 2023, resume in 2024.



Court Amnesty Program

e Questions®e

Scott Stauffer, City Recorder
503-786-7502
Mary Quinn, Court Clerk

503-786-7520
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COUNCIL STAFF REPORT

Te:  Mayor and City Council Date Written: ~ Ayg. 25, 2022
Ann Ober, City Manager

Reviewed: Scoftt Stauffer, City Recorder

from:  Nicole Madigan, Deputy City Recorder

Subject.  Annual Board & Committee Recruitment Process — Update

ACTION REQUESTED
Council is asked to receive an update and provide feedback on the 2022 annual board and
committee (BC) recruitment and interview process.

HISTORY OF PRIOR ACTIONS AND DISCUSSIONS
April 20, 2021: in response to concerns reported by staff about the city’s BC interview
scheduling process, Council directed staff to move to a semi-annual BC recruitment process.

November 2, 2021: Council and staff discussed the plan for the first annual BC recruitment and
interview process, scheduled for the spring of 2022.

From March to May 2022 the city accepted applications for all city BC positions.

The first week of May all applicants who had applied by April 29 were invited to participate in
the Spark Hire round of interviews.

May 21: Interview panels consisting of Council members, BC staff liaisons, and BC chairs
convened via Zoom virtual conference to interview applicants.

June 7 and June 21: Council adopted Resolution 35-2022 and Resolution 50-2022, making
appointments to city BCs following the annual interview and recruitment process.

ANALYSIS

In 2021, Council directed staff to move the city’s BC recruitment and interviews to an annual
process. At the same time, Council agreed to amend BC term dates so that all BC terms ended
on June 30 — an action Council formally took on January 4, 2022, with the adoption of Ordinance
2213. By streamlining BC term end dates the city could pursue a single annual recruitment and
interview process, instead of two back-to-back processes.

As outlined in the November 2, 2021, report to Council, staff drafted a year-long plan to make
the transition to an annual recruitment and interview process. Accordingly, in the spring of
2022 staff began accepting applications for interviews to be held in May. For the most part, staff
was able to stick to the transition plan. However, late in the spring it was decided that the first
round of interviews should be conducted using the Spark Hire video interview system — a tool
the city’s human resources department uses to great effect in reviewing more personal, but
quick, interviews when an applicant pool is large. Using Spark Hire worked well, however,
staff had to set an earlier application due date of April 29 to allow for enough time for the Spark
Hire interviews. Because the application due date had been previously announced as May 16,
the city continued to accept applications after the Spark Hire round of interviews had begun.
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To promote the recruitment campaign, a postcard and matching poster were created. Posters
were placed around the city and post cards were mailed out to all residents (Attachment 1). The
postcard included information about the city’s BCs and neighborhood district associations
(NDAs) who were scheduled to hold annual officer elections in May and June, at about the
same time as the annual BC interviews would be held. Articles on the annual process were also
written for several spring-time editions of the city’s Pilot newsletter and posts on the city’s
social media outlets were published.

A look at the first annual BC recruitment and interview process by the numbers:
- Around 60 applications were processed during the March to May recruitment period.
- 29 applicants were offered a Spark Hire video interview.
- 22 applicants were offered a Zoom interview on May 21.

- 10 individuals, who participated in the annual BC interview process, were nominated,
and appointed to BC positions.

- 18 individuals, who participated in the annual BC interview process, were identified as
alternate nominees to fill future BC vacancies.

Thoughts for 2023

Like all well laid plans, things did not go as smoothly as they could have in the 2022 annual BC
recruitment and interview process. The following notes were taken by staff with the idea that
they will help improve the 2023 process.

- Set an earlier application due date than mid-May. Because of the late decision to use
Spark Hire, staff had to set an earlier due date for some applicants to participate in the
Spark Hire interviews. This created two application due dates and unnecessarily
complicated the process. In 2023, staff intends to have a single due date for all
applications set earlier, likely in mid-April to allow for enough time for a Spark Hire
interview round and a follow-up Zoom interview round.

- Provide more time for the Spark Hire video interview process to take place as the city’s
current Spark Hire subscription only allows five open interview postings at a time.

- Make sure all applicants are given an opportunity to participate in Spark Hire
interviews and follow up with those that have not responded to confirm if there were
any logistical issues.

- Set a May date for Zoom interviews for those identified by the interview panels as
needing to be further interviewed following the Spark Hire round.

- Hang recruitment posters earlier, coordinating with the Pilot article drop date.
- Have postcards mailed closer to the application due date as a final reminder.

- Coordinate with BC staff liaisons to have staff and/or BC members generate promotional
content, such as a short video, for their BC to better inform the public about what they
do and who they are looking for new members.

- Work with BC staff liaisons to collect and maintain interested persons lists to use during
the annual recruitment process in the spring.
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Staff used Microsoft Forms to create a seven-question survey on the city’s application and
interview process (Attachment 2). The survey was sent to 39 applicants, nine responded and all
responses were anonymous. Participants were asked three multiple choice questions, three
open ended questions that required a typed response, and were asked to rate the process on a
score from one to five. Of the nine responses, the process scored a 3.78 and only one person
indicated a score of less than three. The following are ideas generated from that survey to
improve the 2023 process.

- Confirm BC chairs are mentioning the recruitment process during meetings just before
and during when applications are accepted.

- Engage with the NDAs to get notice out to their neighborhoods.
- Find better community locations to post posters.

- Engage with other community organizations such as local parent teacher associations
(PTAs) to get the word out as well as establish a booth at local markets and
volunteer/job fairs.

- Provide either training resources or reading materials appropriate to each BC so that
potential applicants can better understand the skills and experience needed to
participate on that BC.

- Better prepare applicants for the Spark Hire process, ask more varied questions, and
give applicants a chance to ask questions.

Staff would like to know what additional input and suggestions Council would like to share to
improve this annual process in 2023.

BUDGET & CLIMATE IMPACTS
None.

WORKLOAD IMPACT

As anticipated, the workload for city staff during the recruitment and in particular the
interview phase was heavy. It is expected that the 2023 process will be less intense, although
busy, for staff. Since the process concluded, staff has administered additional recruitment and
interview processes to fill positions that did not receive any applicants during the annual
process or were not vacant at the time of the annual interviews, and to establish the new
Transportation System Plan Advisory Committee (TSPAC).

COORDINATION, CONCURRENCE, OR DISSENT

The city recorder and deputy city recorder worked with the community engagement
coordinator, communications program manager, events and emergency management
coordinator, the equity program manager, human resources assistant, and BC staff liaisons and
chairs to administer the first annual recruitment and interview process.

STAFF RECOMMENDATION

Staff recommends that the city administer another annual recruitment and interview process in
2023. Council is asked to provide feedback to staff regarding the 2022 process and what could
be done better in 2023.
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ALTERNATIVES

Council may direct staff to not administer an annual process and return to the ad-hoc on-
demand recruitment and interview process.

ATTACHMENTS
1. Postcard
2. Post Application and Interview Survey
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The City of Milwaukie is accepting applications for all boards and committee positions! This is a chance to make change
in the community and participate in the city’'s work! From the Arts Committee to the Tree Board, there are many interest
areas, projects and programs to get involved with through these important volunteer groups. Applications are accepted
until May 16 and interviews will be held toward the end of May. To apply, complete the online form at onboard.
milwaukieoregon.gov. For questions or more information, email the city recorder’s office at ocr@milwaukieoregon.gov.

Arts Committee

Connects artists with resources and the community to
art. Oversees many projects and programs, including
the City Hall Sculpture Garden, murals and several arts
and culture related events.

Audit Committee

Ensures the city's finances are audited annually and
provides oversight for the independent auditors to
ensure transparency.

Budget Committee
Reviews financial reports and the biennial city budget.

Citizens Utility Advisory Board
Advises City Council about city utility rates and capital
improvement projects.

Design & Landmarks Committee

Advises the Planning Commission and City Council
about urban design, historic preservation and downtown
development standards, education and outreach efforts,
designation of historic districts and landmarks.

Equity Steering Committee

Works to help reduce inequalities in city services, recruit
and retain city staff from communities of color and other
marginalized communities, and collaborate with local
agencies and organizations to facilitate equality, justice
and inclusion actions.

Library Board

Advises city and library staff about library patrons’ needs,
reviews library rules, policies and donations, and provides
oversight for the library's annual operating budget.

Parks & Recreation Board

Advises City Council about parks and recreation needs,
monitors park maintenance, and assists in the planning of
park events and activities.

Planning Commission

Advises the city about planning and zoning matters in
accordance with provisions in the Comprehensive Plan
and zoning ordinances. This commission is the only
city board or committee that has authority to make
independent decisions about land use issues.

Public Safety Advisory Committee

Makes recommendations to City Council and
community about public safety and reviews city
infrastructure needs related to pedestrian, bicyclist and
driver safety.

Tree Board

Advises City Council and North Clackamas Parks &
Recreation about tree-related policies, and serves as an
informational resource for the community.

There’s More!

Throughout the month of May, the city's seven Neighborhood District Associations (NDAs) hold elections for chair,
vice-chair, secretary, treasurer, land use committee members and a Public Safety Advisory Committee representative.
These groups meet regularly to carry out community-building projects and host events. The success of each NDA is
determined by many factors, but one of the most important is its ability to elect a dynamic, diverse and welcoming
leadership team. If you are interested in becoming a neighborhood leader, join your NDA meeting in May and let the
current leaders know. If one of these positions isn't of interest and you have a passion for a specific topic, let them know
about that too! There are a variety of ways to get involved. For more information, including which NDA you live in, visit
the Neighborhoods tab at www.milwaukieoregon.gov. For questions, contact Jason Wachs, community engagement
coordinator, at wachsj@milwaukieoregon.gov or 503.786.7568.
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Attachment 2.2.

City of Milwaukie Board and Committee
Post Application and Interview Process Survey

9 05:01 Active

Responses Average time to complete Status

1. How did you learn about the city's board or committee and the annual recruitment

process?
. current board or committee me... 0

6
@ friend or family member 2

5
® ity website 1

. . . 4

@ ity social media post (Facebook... 1
@ postcard received in mail 3 3
. posters around the city 0 2
. Neighborhood District Associati... 0 1
@ Wilwaukie Pilot 6 o . . .
. Other 1
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2. What are your top 3 reasons for wanting to serve our community through volunteering
on a board or committee?

@ to make a difference in my com... 7

@ network 0 7

@ nhelp the environment 2 6

@ feel valued and part of a team 1 3

. make new friends 1 4

. build a resume 0 3

. be the change | want to see 5 :

@ find fulfillment outside of work ... 3 ! I . . .
@ effect social change 5 o

@ other 1

3. Please rank what barriers have kept you from volunteering in the past, or what you
believe keeps others from volunteering.

Rank Options First choice Il M [ W @ B W MW N lastchoice

2 lack of knowledge of volunteer ... -_----
3 fear of not knowing where to be... _--_—-
4  feeling disconnected from the c... --_—--
s anlgcare I S
6 availability (time meetings are s... --_—_
7  soured previous volunteer exper... _—_-
Pp— 100 N
9 accessibility or language barriers _-_
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4. When applying for a board or committee, what specific goal(s) are you hoping to achieve
if appointed?

Latest Responses

9 "I had hoped that we could build a future that looks more like t...
Responses Bring more art to Milwaukie

"There is an older study called the 100 monkeys and how depic...

5. How would you rank the application process? 1 the whole process needs to be
overhauled, 5 you would change nothing.

9 3.78

Responses Average Number

6. If you selected a rating of three or below on question 5, what would you change?

Latest Responses

9 "I've tried for 3 different roles and cannot even get on one. som...
Responses "Questions in interview- they were all answered on application”

"Hear us... stop being frightened of our views, stop hiding behin...

7. Do you have ideas for recruiting new volunteers?

Latest Responses
9 "stop saying no?? maybe?"

Responses No

"I do. People the police pull over should be given information o...
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An nu al Presentation
Board & Committee
Recruitment & Interview
Report

September 6, 2022
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Scott Stauffer, City Recorder
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Annual BC Recruitment

e First Annual Recruitment Process
— November to May: 60 Applicants

e First Annual Interview Process (May)
— 29 Spark Hire Interviews
— 22 Joom Interviews

10 Appointed, 18 Alternates




Annual BC Recruitment

 Thoughts for 2023:
— Set a single earlier application deadline
— Use Spark Hire more consistently
— Advertise sooner, wider
— Get BCs to create promotional materials



Annual BC Recruitment

e Participant Survey Results 2022:
— Encourage BCs and NDAs to recruit earlier
— Distribute posters/postcards wider
— Engage with other community groups
— Provide more info about BCs online
— Provide better Spark Hire guidance



Annual BC Recruitment

e Questions or thoughts for 2023¢

Scott Stauffer, City Recorder
503-786-7502
Nicole Madigan, Deputy City Recorder

503-786-7551
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CITY COUNCIL STAFF REPORT
To: Mayor and City Council Date Written: ~ Ayg. 24, 2022
Ann Ober, City Manager

Reviewed: Kelly Brooks, Assistant City Manager

From: Jordan Imlah, Communication Program Manager and Arts Committee Staff Liaison

Subject: Arts Committee Annual Update

ACTION REQUESTED
City Council is asked to receive an annual update from the Arts Committee.

HISTORY OF PRIOR ACTIONS AND DISCUSSIONS
Aug. 18, 2020: Committee members met with Council to provide an annual update.
Sept. 7, 2021: Committee members met with Council to provide an annual update.

ANALYSIS

In spring 2008, the Arts Committee was created, and initial appointments were made by
Council. The nine-member group was established to connect artists with resources, help
businesses curate local art, and identify projects and events in the city where art can or should
be emphasized. The committee also serves as the fiduciary agent of the city’s public art fund.

The purpose of this update is to share the committee’s goals for 2022-23, review recent
accomplishments, and discuss upcoming activities.

BUDGET IMPACTS
Not applicable.

WORKLOAD IMPACTS
Staff time is required to assist the Arts Committee achieve its goals. Volunteer time is required
to accomplish committee goals, as well as promote and coordinate citywide arts-related events.

COORDINATION, CONCURRENCE, OR DISSENT
On March 16, 2022, the committee adopted its 2022-23 goals and reviewed its bylaws, which
were not amended.

STAFF RECOMMENDATION
Staff recommends Council receive this report and provide feedback about the committee’s
work.

ALTERNATIVES
Council could recommend changes to the committee’s goals, priorities and/or bylaws.

ATTACHMENTS
1.2022-23 Arts Committee Goals
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Attachment 3.1.

GOALS FOR 2022-2023

G OA L 1 CULTIVATE OPPORTUNITIES FOR THE COMMUNITY TO
ENGAGE WITH AND CREATE ART

* Champion inclusive, diverse, equitable and accessible art programs for all community members

» Communicate art opportunities effectively to the community through an active social media and web
presence, using local media, cross promotion with other organizations, advertising and other tools

* Develop partnerships with artists, organizations and businesses, both in Milwaukie and the
surrounding region

G OA L 2 ESTABLISH MILWAUKIE'S IDENTITY AS A REGIONAL
CENTER FOR ARTS & CULTURE
* Coordinate and commission the creation of public murals in Milwaukie
* Oversee the selection, expansion and rotation of sculptures in Milwaukie

* Foster the development and expansion of visual, literary and performance arts

* Continue to explore and engage the community through unique art-focused events

G OA L 3 ESTABLISH DIVERSE FUNDING STREAMS FOR
CITYWIDE ARTS PROJECTS & PROGRAMS

* Research and apply for grants
* Develop a method for accepting online or digital donations

* Advocate for funding and sponsorship opportunities through intergovernmental, business and
community partnerships
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Post Oflice Mural

* Created by Kanani Miyamoto

* Collaborated with the Grand
Ronde to incorporate Tribal
elements

* Dedication ceremony planned
for Sep. 24 at 11 AM




Other Public Murals

* Milwaukie Community Center
o Currently selecting artist

e Cha! Cha! Cha!



Grants &
Sponsorship

* Researching grants to fund
committee activities

* Cultivating partnerships and
expanding sponsorships






Upcoming Projects

Scarecrow Contest
* Portland Winter Lights Festival

e Porchfest 2023

* Bing in the New Year
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