VIETNAM 50" COMMEMORATION
PLANNING GROUP PLANNING NOTES

City Hall Council Chambers January 22, 2015, 4:00 p.m.
vietham50@milwaukieoregon.gov

Present: Jerry Craig (Legion) Bill Monahan (City) Dave Aschenbrenner (CMI)
Mike Harryman (Legion) Mitch Nieman (City) Reni Nowling (Patriot Riders)
Linda Hedges (Legion) Scott Stauffer (City) Robert Ryan (National Guard)

Randy Hille (Legion)
Mike Lueck (Legion)
Dick Messmer (Legion)
Scott Southard (Legion)

1. The Moving Wall Event
Mr. Lueck called the meeting to order at 4:02 p.m.

a. Stand Reports and Updates

i. Review Meeting Notes and Follow-Up Items

The group noted only one correction to the previous meeting notes which was submitted by Mr. Craig in
reference to handling day-of entries at the parade.

The group discussed the name of the parade to be held in conjunction with The Moving Wall (TMW)
event on Saturday July 25, 2015. Several iterations were considered and the group agreed to call the
Saturday morning parade the “Honoring Military Service and Sacrifice” Parade. The parade route was
also reviewed and was noted to start on Hannah Harvester Drive, turn right on to Main Street, turn left
on to Washington Street, and ending with TMW related entries turning right on to the Milwaukie High
School (MHS) athletic field and community entries turning left on 25" Avenue.

ii. Budget and Fundraising

Mr. Craig reported that TMW event had $18,479 in the bank with one more grant, from Dignity
Memorial, still outstanding. He reviewed the companies and organizations he has visited, and plans to
visit, and he remarked that many groups that were unable to commit to the event in 2014 are now more
willing to commit to the event. He noted that all his contacts are logged on the spreadsheet stored in
Google Docs.

Mr. Lueck asked Mr. Stauffer to share access to the spreadsheet in Google Docs with the group.

Ms. Nowling noted the existence of a veteran-owned business directory and said she would follow-up
with Mike Wilson, with the Marine Corps League, on obtaining that list of businesses.

Mr. Craig reported that Laura Edmonds, with the North Clackamas Chamber of Commerce (NCCC), was
also working on securing a listing of area hotels and their nightly rates. He confirmed that the tourism
grant from the NCCC had been received.

Mr. Southard suggested that the group review the list of businesses and organizations contacted so-far
by Mr. Craig to see if there are any personal relationships that could help in getting support.

ii. 1. Authorize Rental Agreements: Porta-Pottys and Golf Carts

Mr. Craig reviewed the vendors he has spoken to regarding renting golf carts. He reported that per the
recommendation of several vendors, the group should rent gas golf carts as electric carts would take too
long to charge. He suggested that 4 golf carts be rented, 2 that seat 2 people and 2 that seat 4 people.

Page 1 of 3


mailto:vietnam50@milwaukieoregon.gov

Mr. Monahan said he would check with Portland General Electric (PGE) regarding use of their tents, and
Mr. Nieman noted that the City had 4 tents, 10 feet by 10 feet in size, that could be used as well. He
added that the City also had plenty of chairs and tables.

The group asked Mr. Craig to begin assembling an equipment need list so potential donors could identify
what might be needed and so the group could identify what needs to be rented.

iii. Volunteer Recruitment

Ms. Hedges reported that she has upcoming meetings with several community groups and individuals to
follow-up on their offers to volunteer. She commented that she needs copies of the Volunteer form and
suggested that even the event planners should fill out a Volunteer form.  She noted that she has
started a list of volunteer positions that need to be filled that includes staff for parking.

b. MHS Facilities and Wall Platform

i. Parking Options

Mr. Stauffer reported that Mr. Shannon, with the North Clackamas School District (NCSD), has
determined that the NCSD will not be able to provide bus service for the parking lots.

The group discussed various spaces around the downtown Milwaukie area that could serve as overflow
parking lots and in particular noted the McFarland and Murphy industrial sites east of Hwy 224.

Mr. Monahan suggested that someone not with the City contact the Murphy and McFarland property
owners to see if they would be willing to allow event visitors to park on their property. He asked Mr.
Stauffer to contact the City Planning Department to secure the property owners’ contact information.

Miscellaneous Topics (not on agenda)

Mr. Lueck asked Mr. Monahan if a formal agreement with the NCSD was necessary for this event, and
Mr. Monahan said he would check with the NCSD to see what they believe is necessary.

The group agreed that Promotions and Marketing should be added to future agendas and several people
reported their discussions with The Clackamas Review, Pamplin Media, and KPAM radio, media outlets
that have expressed interest in helping support the event.

c. Review Draft Program Schedule

The group reviewed the draft Program Schedule and discussed identifying the rooms available for event
use at MHS; the group requested that Mr. Shannon provide details as to which rooms at MHS are
available for use. The group also discussed the wall platform skirting which, it was noted, comes with
the wall and can cover a platform up to 4 feet tall.

Mr. Stauffer said he would take photos of the wall platform model Mr. Shannon provided and send
them to TMW group in Michigan for their input. He reported that Mr. Shannon had confirmed that the
NCSD is still willing to lend 2 laptops for use at the event for visitor name look-up.

Mr. Craig reported that the Washington National Guard has volunteered to conduct the flag raising and
lowering on one of the four days, possibly Friday.

The group discussed the feasibility of reading the names of all Vietham casualties during the course of
the four-day event.  The group also discussed securing speakers for daily opening and closing
ceremonies as well as the primary event on Saturday and the closing event on Sunday. It was noted that
possible speakers could come from different veteran groups, the Veterans Administration (VA) Hospital,
among other groups and organizations. It was suggested that a daily morning prayer be added and
possibly a Sunday morning service as well.

Ms. Nowling and Mr. Lueck commented on the need to ensure that Vietnam Veterans groups are
specifically included and allowed to speak if they wished.
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d. Miscellaneous Topics

i. Position Staffing — Organizational Chart

The group reviewed the Organization Chart as presented by Mr. Lueck and the several vacancies were
noted. It was noted that Mr. Craig and Mr. Lueck will be working on descriptions of each position and it
was suggested that people be recruited urgently to fill the vacancies.

Mr. Lueck requested that future agendas include time for each Organization Chart section to report.

Ms. Hedges reported that the Patriot Guard’s overnight shifts will run from 10:00 p.m. to 6:00 a.m., and
Mr. Lueck noted that he and Mr. Ryan will be organizing a Legion Riders group to assist with the event.

2. Other Commemorative Events

The group discussed other possible events to support to the 50" Commemoration of the Vietnam War
and it was requested that everyone brainstorm event ideas for discussion at the next meeting.

Mr. Craig commented on the popularity of other groups using football fields for events and suggested
the MHS field could be used for other Vietnam 50" Commemoration events.

Ms. Nowling described how she has seen paper bags lit-up by tea-lights in honor of someone lost at
Relay for Life events on football fields and suggested that might be something to be done at the wall.

Mr. Craig said he would like to see City staff names inserted into positions on the Organization Chart.

Mr. Craig and Mr. Stauffer agreed to schedule a MHS site visit to take photos of the wall model and the
site to share with TMW group and to get their input on the proposed platform structure.

The group discussed the next meeting date and it was agreed to continue to meet monthly for now.

Ms. Hedges and Ms. Nowling discussed food considerations for volunteers during the event and at the
conclusion with a thank you dinner.

Ms. Hedges requested that Volunteer forms be handed out at the next meeting.
Mr. Lueck adjourned the meeting at 5:32 p.m.
Next Meeting: Thursday 2/19/2015 at 4 p.m. at City Hall

FOLLOW-UP ITEMS:
- ALL: bring to 2/19/15 meeting all possible speaker names for consideration.
- ALL: bring to 2/19/15 meeting ideas for other Vietham Commemoration events.
- BM: check with PGE regarding tents.
- CS: list of MHS rooms available for event use.
- JC: assemble equipment need list.
- ML: Organization Chart Position Descriptions.
- RN: obtain directory of veteran-owned businesses.
- SS: contact Planning Department for Murphy and McFarland sites contact information.
- SS: follow-up on speaker request to Governor.
- SS: print copies of Volunteer Form for LH.
- SS: take photos of wall platform model and send to TMW group for input.
- SS:share Google Docs link.
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