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WHAT IS THIS MATRIX?
The matrix is a tool to help show the trade-offs between 
proposed design options. 

WHAT DOES THE MATRIX TELL US?
Individually, some design elements meet the Project Objectives 
better than others.  The elements grouped together for the 
various sections represent the recommended set of 
improvements that, taken together, will best meet the project 
objectives.

Project Objectives
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M

an
ag
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t Identify options to address 
stormwater runoff from 
impervious surface in the right-of-
way, considering green street 
treatments as well as more 
conventional measures.

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A

$ $ $$$ $$ $$ N/A $$ $$ $$$ $$ $$ $$$ $$ $$ $$$ $$$ $$ $$$ $$$ $ $$$ $$$ $$$ $$$ $$ $$ $ $$$ $$ $$ $$ $$ $$$ $$

N/A

$ Low $$ Medium $$$ High N/A

Cost Score
Performing best with respect to the 
evaluation measure

Medium performance with respect to the evaluation measure 
(including indirect impacts)

Low performance with respect
to the evaluation measure

Operational Cost (Ongoing)

Evaluation Measures

Lower traffic speeds

Lower traffic volumes

Phasing Ability

Pedestrian accommodations

Bicycle accommodations

Neighborhood greenway identity 
and placemaking

The design concept is not applicable to the 
evaluation measure

* Cost estimates are derived from Appendix F of the Needs and Opportunities Memorandum

Identify project phasing and 
potential funding sources for 
improvements. 
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Create a corridor design that will 
encourage and support bicycle and 
pedestrian transportation modes 
and reduce reliance on the 
automobile. Also, provide better 
bicycle and pedestrian links 
between downtown Milwaukie and 
central and eastern neighborhoods 
and significant destinations such as 
local commercial areas, schools, 
and parks.

Using design features as necessary, 
ensure that vehicle volumes and 
speeds are conducive to shared-
lane bicycle use.

Address the potential need for 
additional right-of-way, identify 
associated property impacts and 
address acquisition and mitigation 
strategies.

Potential for green street treatments

Capital Cost* (To be determined)

ADA compliance

Right-of-way/ encroachment 
impacts

Parking impacts

Motorized traffic system impacts

Neighborhood livability impacts


