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The Design Committee plays a key role in shaping the physical image of Main 
Street as a place attractive to shoppers, investors, business owners, and visitors.  
To succeed, your committee must persuade fiercely independent business and 
property owners and civic leaders to adopt a specific approach- for physical 
improvements to buildings, businesses and public improvements. 

Likely candidates include: 

 

 

 

 

 

 Architects 
 Real estate agents 
 Contractors 
 Downtown property owners 
 City Planners 

 History buffs 
 Interior designers and florists 
 Graphic Designers and artists 
 Architectural students 

 

Major responsibilities: 
• Educate others about good design- enhancing the image of each business as 

well as that of the district 
• Provide good design advice; encouraging quality improvements to private 

properties and public spaces 
• Plan Main Street’s development; guiding future growth and shaping 

regulations 
• Motivate others to make changes; creating incentives and targeting key 

projects 
• Commit to at least one year of service 
• Commit to monthly committee meetings and to subcommittee meetings if 

appropriate 
• Work 3 to 5 hours per month outside of committee meetings 
• Attend all training sessions 
• Read selected orientation materials 
• Learn about the Main Street Approach® to downtown revitalization 
• Recruit/orient new members 
• Prepare in advance for meetings 
• Cooperatively draft an annual work plan 
• Take responsibility for projects 
• Always present the organization positively to the public 
 


