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Executive Summary 
 

 

We are pleased to offer this preliminary financial report of City operations for your review. This 
report covers financial operations through the fourth quarter ended June 30, 2016 closing out 
the fiscal year ending June 30, 2016.   
 
Please note  that  these  are preliminary  figures  that do not  include  all  year end  accruals  and 
adjustments therefore final audited results may vary.  The Finance Department is in the process 
of completing yearend reconciliations and corresponding adjustments which will culminate  in 
the  production  of  the  City’s  Comprehensive  Annual  Financial  Report  (CAFR)  which  will  be 
audited in November. 

 
FINANCIAL STATEMENTS FOR QUARTER ENDED JUNE 30, 2016 
The City of Milwaukie Comprehensive Annual Financial Report (CAFR) was issued on December 
11, 2015 and is available for review at www.milwaukieoregon.gov/finance.   
 
Additionally the City prepares a Popular Annual Financial Report (PAFR) which is also available 
online  at  the  aforementioned  webpage.  Popular  Annual  Financial  Reports  are  specifically 
designed  to be  readily  accessible  and easily understandable  to  the  general public  and other 
interested parties without a background in public finance. 

 
QUARTERLY HIGHLIGHTS 
This financial report summarizes the financial results for the fourth quarter of fiscal year ending 
June 30, 2016 (year‐to‐date) and highlights certain topics of interest. 
 
Summary of Beginning Fund Balances 
Beginning fund balances represent the amount of funds available to fund capital projects and 
operations until property taxes begin to be received  in November.   During the budget process 
we  estimated  that  beginning  fund  balances  on  July  1,  2015  for  all  funds  would  total 
$10,785,000. In our financial statements for June 30, 2015, audited ending fund balances for all 
funds  came  in  higher  at  $18,014,000.   Much  of  this  variance  is  due  to  projects  that were 
delayed into the second year of the biennium. 
 
PRELIMINARY Fourth Quarter Financial Results   
The General  Fund  revenues  appear  to  be  lower  than  expected  however  final  results  should 
improve as accruals due  to  timing of  receipt hadn’t been  recorded as of  the date  this  report 
was  prepared.    Preliminary  results  indicate  all  departments  in  the  General  Fund  are  under 
budget as of the year ended June 30, 2016. 
 
The Debt Service Fund is strong and stable with results in line with budget. 
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PRELIMINARY Fourth Quarter Financial Results (continued) 
 The Building  Inspection Fund  continues  to  recover  from  the  lull  in  revenue production, with 
total revenue at 147% of expectation at the end of the fourth quarter.  Substantial fee increases 
were  implemented  to  ensure  this  fund’s  self‐supporting  nature.  The  Building  Inspection 
Department recently brought some previously outsourced permitting in house.  This will create 
a change in how we account for the issuance of these permits and was adjusted for in the last 
supplemental budget process. 
 
The Library Fund overall appears to be  in a better position than expected due to higher than 
expected district distributions and lower than expected personnel serves expense as a result of 
changes in benefit enrollments. 
 
The Transportation Fund  is broken out  into two distinct departments, separating  its two main 
functions. These two functions are the Street Surface Maintenance program and the State Gas 
Tax  program.    State  Gas  Tax  intergovernmental  revenue  and  capital  outlay  are  low  due  to 
capital project timing.   
 
Water Fund revenues are at 116% of budget and expenditures at 90% of budget resulting  in a 
more  favorable  ending  position  than  expected  due  to  higher  usage  and  higher  rates  than 
expected combined with lower than anticipated costs. 
 
The Wastewater Fund  is stable, with revenues at 103% of budget and expenditures at 93% of 
budget.    A  primary  expenditure  in  the  Wastewater  Fund  is  the  payment  for  wastewater 
treatment  to Water Environmental Services  (WES), of which only eleven payments had been 
recognized as of the date of this report.   
 
The Stormwater Fund has been accumulating fund balance to help pay for future projects.  The 
City completed a rate analysis  in fiscal year 2015 and new rates were  implemented to ensure 
the  future health of the stormwater system.   Revenues appear  low due to  intergovernmental 
revenues for an uncompleted project which corresponds to lower than expected capital outlay 
expense. 
 
SDC  Fund  revenues  are  higher  than  anticipated  at  173%  due  to  higher  than  expected 
development activity.  
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Bonds Issued for the Library Expansion  
On May 17, 2016, Milwaukie citizens passed bond measure 3‐477 allowing the City to issue $9.2 
million  in General Obligation Bonds to  finance capital construction and  improvements  for the 
City’s Ledding Library, and to pay the costs of issuance of the Bonds.   
 
The City closed on  the General Obligation Bonds, series 2016, on August 15, 2016.   The  final 
pricing numbers were very  favorable and  resulted  in a  true  interest cost  (TIC) of 2.26%.  The 
bonds have a par amount of $9,200,000 as approved by City voters, and were  issued with a 
premium  of  approximately  $416,000.  Total  issuance  costs  were  approximately  $161,000 
Therefore  the  city  has  approximately  9,455,000  available  for  the  project,  which  is 
approximately $255,000 more  than expected.   Additionally a TIC of 2.26%  is extremely good 
saving  taxpayers  money  in  the  form  of  reduced  interest  cost.   Great  bond 
issuance!  Congratulations to all those who made this project and bond issuance a reality! 
 
Average Quarterly FTE Count 
At the last Budget Committee meeting the committee requested that we provide the actual FTE 
count for the quarter.  The fourth quarter (Q4) actual presented herein was calculated by taking 
the  total  hours  paid  for  the  quarter  and  dividing  by  520;  overtime  and  incentive  pay were 
excluded  from  the  calculation.   Note  average may  fluctuate  from  quarter  to  quarter  due  to 
vacancies  and  seasonal workers  however  personnel  service  expense  over  the  biennium was 
within budget. 

Department  FTE 
  Q4 Actual Budget

City Manager 5 4 
Community Dev 4 5.2 
Public Works Adm 6 4.4 
Engineering 6 5 
Facilities 2 2 
Finance 8 7.2 
Fleet 3 3 
Human Resources 2 2 
Information Systems 
Technology 3 3.2 
Municipal Court 3 3 
Planning 4 4 
Code  2 1.5 
RIM 3 3.5 
Police Admin 3 3.25 
Police 35 34.5 
Police Support 4 4.1 
Building 2 2 
Library 20 19.76 
Streets 5 5.5 
Water 7 7.2 
Wastewater 5 5 
Stormwater 7 7.8 

  140 137 
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Property Tax Bills Mailed out by County 
Clackamas County mailed out property tax bills during the previous (second) quarter. Although 
market values have dropped over the  last couple of years, this  five‐year downward trend has 
turned around. Understanding that every  individual property  is different, at  least  in total, the 
City’s  real  market  and  assessed  values  increased  in  FY  2016.    In  a  letter  received  from 
Clackamas County in March, the County anticipates that the City’s Assessed Values will increase 
by 4‐4.5% for fiscal year 2017: 
 

 
 
INTERNATIONAL AWARDS RECEIVED FOR FINANCE DOCUMENTS 
Comprehensive Annual Financial Reporting Award. For  the  fifth  time 
since  the  early  nineties,  the  City  received  the  Certificate  of 
Achievement  for  Excellence  in  Financial  Reporting  award  from  the 
Government  Finance Officers Association  (GFOA).  In order  to  receive 
this  award,  a  government  unit must  publish  an  easily  readable  and 
efficiently  organized  CAFR  whose  contents  conform  to  program 
standards and satisfy both accounting principles generally accepted  in 
the United States of America and applicable legal requirements.   

 
Popular Annual  Financial  Reporting Award.  For  the  fifth  time  the 
City  received  an  Award  for  Outstanding  Achievement  in  Popular 
Annual Financial Reporting  from  the GFOA.  In order  to  receive  this 
award, a government unit must publish a Popular Annual Financial 
Report whose contents conform to program standards of creativity, 
presentation, understandability, and reader appeal.   
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Distinguished  Budget  Presentation  Award.  The  City  also  received  the  Distinguished  Budget 
Presentation Award for its biennium 2015‐2016 budget document from the GFOA. This award is 
the  highest  form  of  recognition  in  governmental  budgeting.  Its  attainment  represents  a 
significant accomplishment by a governmental entity,  its  financial  staff, and  its management. 
This  international award program was established  in 1984 to encourage exemplary budgetary 
practices and to provide peer recognition for government finance officers who prepare budget 
documents. A budget’s proficiency  is rated  in four major categories: as a policy document, an 
operations guide, a financial plan, and a communications device. 
 
These  awards  are prestigious national  awards  that  recognizes  conformance with  the highest 
standards for preparation of state and local government financial reports.   
 
We value your trust and promise to ensure fiscal integrity in all that we do. As you review this 
quarterly report, I welcome your questions, comments, and any suggestions you may have. As 
always, the best method of contact is by email at: HUFishH@milwaukieoregon.org UH. 
 
Respectfully, 
 

         
Haley Fish, CPA, CFE         
Finance Director, City of Milwaukie          
September 20, 2016 



City of Milwaukie, Oregon

Quarterly Financial Report

Budget‐to‐Actual

Through the fourth quarter ended June 30, 2016

All City Funds

Beginning Ending

Fund Balance Fund Balance Change

as of as of in Fund

July 1, 2015 Revenues Expenditures June 30, 2016 Balance

1 General Fund 5,779,705$        15,729,394$      15,369,739$     6,139,360$                    359,655$         

2 Debt Service Fund 100,460              348,075              346,623              101,912                         1,452                

3 Building Inspection Fund 136,852              492,343              314,581              314,614                         177,762           

4 Library Fund 745,774              2,559,741          2,457,422          848,093                         102,319           

5 Transportation Fund 2,015,959          3,468,260          4,242,432          1,241,787                      (774,172)           1

6 Water Fund 1,700,005          3,984,226          2,472,680          3,211,551                      1,511,546         2

7 Wastewater Fund 2,716,486          7,300,514          6,394,260          3,622,740                      906,254            2

8 Stormwater Fund 3,390,816          2,946,491          3,383,249          2,954,058                      (436,758)           1

9 Systems Development Charges Fund

Transportation SDC Department 278,795              16,122                48,572                246,345                         (32,450)            

Water SDC Department 174,517              4,266                  ‐                       178,783                         4,266                

Wastewater SDC Department 775,256              17,071                ‐                       792,327                         17,071             

Stormwater SDC Department 199,572              2,531                  116,571              85,532                            (114,040)          

Systems Development Charges Fund 1,428,140          39,990                165,143              1,302,987                      (125,153)          

Totals 18,014,197$      36,869,034$      35,146,129$     19,737,102$                 1,722,905$     

1

2

3

Reduction of ending fund balance is consistent with budget due to planned capital expenditure.

Revenues were higher than anticipated and many of the budgeted capital projects were delayed or deferred resulting in less than expected capital outlay.

In SDC funds, it is typical to see large spend downs in any given year due to fluctuation of planned capital expenditures.

Year‐to‐Date

through June 30, 2016

Fund
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City of Milwaukie, Oregon

Quarterly Financial Report

Budget‐to‐Actual

Through the fourth quarter ended June 30, 2016

General Fund 
 

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

Property taxes 13,480,000$        6,324,360$    6,699,808$      13,024,168$         (455,832)$         97%
1

Franchise fees 3,239,000            1,553,084      1,255,690         2,808,774              (430,226)            87%
2

Intergovernmental 3,855,000            2,113,316      1,483,700         3,597,016              (257,984)            93%
3

Licenses and permits 775,000               441,051          486,815            927,866                 152,866             120%
4

Fines and forfeitures 3,066,000            1,192,530      1,130,395         2,322,925              (743,075)            76%
5

Miscellaneous 333,000               229,150          202,986            432,136                 99,136               130%

24,748,000          11,853,491    11,259,394      23,112,885           (1,635,115)        93%

Other financing sources 5,000,000            5,012,894      ‐                    5,012,894              12,894               100%

Transfers 8,890,000            4,420,000      4,470,000         8,890,000              ‐                     100%

Total revenue 38,638,000          21,286,385    15,729,394      37,015,779           (1,622,221)        96%

Expenditures

City Council 169,000               65,682            88,960              154,642                 14,358               92%

City Manager  1,559,000            673,303          820,672            1,493,975              65,025               96%

Community Development  4,203,000            3,206,925      722,537            3,929,462              273,538             93%

Public Works Administration 1,198,000            466,029          654,067            1,120,096              77,904               93%

Engineering Services 1,100,000            490,565          495,134            985,699                 114,301             90%

Facilities Management 2,453,000            1,246,887      979,089            2,225,976              227,024             91%

Finance 1,864,000            826,224          884,323            1,710,547              153,453             92%

Fleet Services 2,237,000            1,054,219      674,627            1,728,846              508,154             77%
6

Human Resources 640,000               279,103          289,279            568,382                 71,618               89%

Information Technology 2,296,000            1,049,669      1,089,612         2,139,281              156,719             93%
7

Municipal Court 755,000               337,594          392,302            729,896                 25,104               97%

Planning Services 1,295,000            498,631          594,006            1,092,637              202,363             84%

Code Enforcement 490,000               178,814          229,398            408,212                 81,788               83%

Public Access Studio 186,000               78,174            74,002              152,176                 33,824               82%

Records and Information Management 837,000               384,186          406,834            791,020                 45,980               95%

Non‐Departmental 5,758,000            4,663,578      745,818            5,409,396              348,604             94%
8

Police Administration 1,112,000            537,020          570,822            1,107,842              4,158                 100%

Police Field Services 11,468,000          5,212,560      5,372,574         10,585,134           882,866             92%

Police Support Services 688,000               296,992          285,683            582,675                 105,325             85%

 

Total expenditures 40,308,000          21,546,155    15,369,739      36,915,894           3,392,106          92%

Revenue over (under) expenditures (1,670,000)           (259,770)        359,655            99,885                   1,769,885         

Beginning fund balance 5,293,000            6,039,475      5,779,705         5,779,705              486,705            

Ending fund balance 3,623,000$          5,779,705$    6,139,360$      5,879,590$           2,256,590$      

Personnel services 10,413,513$   

Materials and services 3,994,215        

Capital outlay 550,172           

Debt service 411,839           

15,369,739$   

1

2

3

4

5

6

7

8

In FY2015, Fleet experienced personnel vacancies, fuel, oil, and fleet repair costs were lower than anticipated, and capital outlay expenditures were delayed until 

FY2016
Information Techology experienced personnel vacancies in FY2015 and FY2016.

GO Bonds budgeted herein were recorded in the debt service fund and Good Neighbor Loan anticipated was never executed.

Photo radar and traffic fines are significantly less than expected due to staffing adaptations and modifications to photo radar van deployment.

% of        

Budget

Property taxes are received in arrears therefore as of 6/30/2016 not all payments had been received, accruals will be done as applicable for payments received through 

A t
Franchise fees payments for fourth quarter had not been received and prior year receipts were 2% lower than anticipated.

Intergovernmental revenues are low due to receipt timing from the State (two month lag).

Increases in parking permit fees and business registration fees implemented during the year increased revenues.  Additionally, Community Development applications 

increased
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City of Milwaukie, Oregon

Quarterly Financial Report

Budget‐to‐Actual

Through the fourth quarter ended June 30, 2016

Debt Service Fund
 

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

Property taxes 484,000               320,250$       264,026$          584,276$               100,276$           121%
1

Intergovernmental 171,000               85,195            84,049              169,244                 (1,756)                99%

Total revenue 655,000               405,445          348,075            753,520                 98,520               115%

Expenditures

Debt service 655,000               304,985          346,623            651,608                 3,392                 99%

Total expenditures 655,000               304,985          346,623            651,608                 3,392                 99%

Revenue over (under) expenditures ‐                        100,460          1,452                101,912                 101,912            

Beginning fund balance ‐                        ‐                  100,460            ‐                         ‐                    

Ending fund balance ‐$                      100,460$       101,912$          101,912$               101,912$          

1 First year property tax collections for debt service were required to create fund balance to ensure ongoing health of the Debt Service Fund.

Building Inspection Fund
 

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

Fees and charges 489,000               225,775$       490,889$          716,664$               227,664$           147%
1

Intergovernmental 4,000                    522                 1,244                1,766                     1,244                 0%

Miscellaneous 5,000                    1,426              210                   1,636                     (3,364)                33%

Total revenue 498,000               227,723          492,343            720,066                 225,544             145%

Expenditures

Personnel services 451,000               193,886          239,366            433,252                 17,748               96%

Materials and services 50,000                  16,932            25,215              42,147                   7,853                 84%

Transfers 100,000               50,000            50,000              100,000                 ‐                     100%

Total expenditures 601,000               260,818          314,581            575,399                 25,601               96%

Revenue over (under) expenditures (103,000)              (33,095)          177,762            144,667                 251,145            

Beginning fund balance 147,000               169,947          136,852            136,852                 (10,148)             

Ending fund balance 44,000$               136,852$       314,614$          281,519$               240,997$          

1 Building permit volume increased more than anticipated in FY2016, in addition to fee increases.

% of        

Budget

% of        

Budget
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City of Milwaukie, Oregon

Quarterly Financial Report

Budget‐to‐Actual

Through the fourth quarter ended June 30, 2016

Library Fund
 

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

Intergovernmental revenue 3,014,000            1,530,775$    1,560,759$      3,091,534$           77,534$             103%

Intergovernmental revenue ‐ capital  1,000,000            ‐                  ‐                    ‐                         (1,000,000)        ‐
1

Fines 126,000               59,910            50,865              110,775                 (15,225)              88%

Miscellaneous 12,000                  22,266            8,099                30,365                   18,365               253%

Allocation of general property taxes 1,884,000            942,000          940,018            1,882,018              (1,982)                100%

Total revenue 6,036,000            2,554,951      2,559,741         5,114,692              (921,308)            85%

Expenditures

Personnel services 3,266,000            1,471,717      1,521,824         2,993,541              272,459             92%
2

Materials and services 374,000               178,273          255,598            433,871                 (59,871)              116%

Transfers 1,380,000            700,000          680,000            1,380,000              ‐                     100%

Capital outlay 1,000,000            10,000            ‐                    10,000                   990,000             100%
1

Total expenditures 6,020,000            2,359,990      2,457,422         4,817,412              1,202,588          80%

Revenue over (under) expenditures 16,000                  194,961          102,319            297,280                 281,280            

Beginning fund balance 422,000               550,813          745,774            745,774                 323,774            

Ending fund balance 438,000$             745,774$       848,093$          1,043,054$           605,054$          

1

2

% of        

Budget

Appropriate uses for these funds are not anticipated until the next biennium.  The funds will be distributed to the City when an appropriate project is slated 

for construction.

Medical benefits were much lower than anticpated due to enrollment changes in FY2015. Workers' compensation was also lower than anticipated. 
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City of Milwaukie, Oregon

Quarterly Financial Report

Budget‐to‐Actual

Through the fourth quarter ended June 30, 2016

Transportation Fund ‐ in Total

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

Dedicated to St/Surf Maintenance Program:

Fees (from street maintenance fee) 1,232,000$          621,826$       624,517$          1,246,343$           14,343$             101%

Franchise fees (from 1.5% privilege tax) 647,000               314,819          308,711            623,530                 (23,470)              96%

Intergovernmental (from local gas tax) 321,910               167,638          164,888            332,526                 10,616               103%

2,200,910            1,104,283      1,098,116         2,202,399              1,489                 100%

Dedicated to State Gas Tax Program:

Intergovernmental (from state gas tax) 2,277,000            1,183,631      1,105,213         2,288,844              11,844               101%

Intergovernmental (other) 2,471,250            655,735          497,813            1,153,548              (1,317,702)        47%
1

Franchise fees (from utility funds) 1,368,000            700,000          716,000            1,416,000              48,000               104%

Miscellaneous 75,000                  12,952            51,118              64,070                   (10,930)              85%

Total revenue 8,392,160            3,656,601      3,468,260         7,124,861              (1,267,299)        85%

Expenditures

Personnel services 981,000               388,772          413,714            802,486                 178,514             82%
2

Materials and services 911,000               358,207          330,270            688,477                 222,523             76%
2

Debt service ‐                        ‐                  ‐                    ‐                         ‐                     ‐

Transfers 1,890,000            965,000          925,000            1,890,000              ‐                     100%

Capital outlay 5,620,000            1,387,312      2,573,448         3,960,760              1,659,240          70%
1

Total expenditures 9,402,000            3,099,291      4,242,432         7,341,723              2,060,277          78%

Revenue over (under) expenditures (1,009,840)           557,310          (774,172)          (216,862)                792,978            

Beginning fund balance 1,364,000            1,458,649      2,015,959         2,015,959              651,959            

Ending net available fund balance 354,160$             2,015,959$    1,241,787$      1,799,097$           1,444,937$      

1

2 Management continues to try to save in the State Gas Tax Department due to funding issues.  Savings were realized in personnel services, and materials and services.

% of        

Budget

Intergovernmental revenues are comprised of reimbursement grants.  These may not be received uniformily through out the year based on when the related capital project 

is completed.  See project status report for further information.
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City of Milwaukie, Oregon

Quarterly Financial Report

Budget‐to‐Actual

Through the fourth quarter ended June 30, 2016

Street Surface Maintenance Program

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

Fees (from street maintenance fee) 1,232,000            621,826$       624,517$          1,246,343$           14,343$             101%

Franchise fees (from 1.5% privilege tax) 647,000               314,819          308,711            623,530                 (23,470)              96%

Intergovernmental (from local gas tax) 321,910               167,638          164,888            332,526                 10,616               103%

Miscellaneous ‐                        ‐                  21,222              21,222                   21,222               100%

Total revenue 2,200,910            1,104,283      1,119,338         2,223,621              22,711               101%

Expenditures

Materials and services 141,000               13,345            14,115              27,460                   113,540             19%

Transfers 378,000               193,000          185,000            378,000                 ‐                     100%

Capital outlay 2,000,000            511,341          1,708,229         2,219,570              (219,570)            111%
1

Total expenditures 2,519,000            717,686          1,907,344         2,625,030              (106,030)            104%

Revenue over (under) expenditures (318,090)              386,597          (788,006)          (401,409)                (83,319)             

Beginning fund balance 1,499,000            1,539,018      1,925,615         1,925,615              426,615            

Ending net available fund balance 1,180,910$          1,925,615$    1,137,609$      1,524,206$           343,296$          

State Gas Tax Program

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

Intergovernmental (from state gas tax) 2,277,000            1,183,631$    1,105,213$      2,288,844$           11,844$             101%

Intergovernmental (other) 2,471,250            655,735          497,813            1,153,548              (1,317,702)        47%
2

Franchise fees (from utility funds) 1,368,000            700,000          716,000            1,416,000              48,000               104%

Fee in Lieu of Construction 75,000                  ‐                  37,536              37,536                   (37,464)              50%
3

Miscellaneous ‐                        12,952            13,582              26,534                   26,534               100%

Total revenue 6,191,250            2,552,318      2,370,144         4,922,462              (1,268,788)        80%

Expenditures

Personnel services 981,000               388,772          413,714            802,486                 178,514             82%
4

Materials and services 770,000               344,862          316,155            661,017                 108,983             86%
4

Transfers 1,512,000            772,000          740,000            1,512,000              ‐                     100%

Capital outlay 3,620,000            875,971          865,219            1,741,190              1,878,810          48%
3

Total expenditures 6,883,000            2,381,605      2,335,088         4,716,693              2,166,307          69%

Revenue over (under) expenditures (691,750)              170,713          35,056              205,769                 897,519            

Beginning fund balance (135,000)              (80,369)          90,344              90,344                   225,344            

Ending net available fund balance (826,750)$            90,344$          125,400$          296,113$               1,122,863$      

1 The Railroad Avenue paving project was completed and exceeded budget.

2

3 FILOC funds are slated to be used in the 17th Avenue project which had not concluded as of the end of the FY2016 fourth quarter.

4 Management continues to try to save in this Department due to funding issues.  Savings were realized in personnel services, and materials and services.

% of        

Budget

% of        

Budget

Intergovernmental revenues are comprised of reimbursement grants.  These may not be received uniformily through out the year based on when the related capital 

project is completed.  See project status report for further information.
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City of Milwaukie, Oregon

Quarterly Financial Report

Budget‐to‐Actual

Through the fourth quarter ended June 30, 2016

Water Fund
 

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

Fees and charges 6,452,000            3,629,208$    3,856,116         7,485,324              1,033,324          116%
1

Miscellaneous 196,000               69,029            128,110            197,139                 1,139                 101%

Total revenue 6,648,000            3,698,237      3,984,226         7,682,463              1,034,463          116%

Expenditures

Personnel services 1,277,000            575,415          590,927            1,166,342              110,658             91%

Materials and services 1,584,000            774,589          722,720            1,497,309              86,691               95%
2

Transfers 1,830,000            915,000          915,000            1,830,000              ‐                     100%

Capital outlay 1,116,000            514,151          244,033            758,184                 357,816             68%
3

Total expenditures 5,807,000            2,779,155      2,472,680         5,251,835              555,165             90%

Revenue over (under) expenditures 841,000               919,082          1,511,546         2,430,628              1,589,628         

Beginning fund balance 395,000               780,923          1,700,005         1,700,005              1,305,005         

Ending fund balance 1,236,000$          1,700,005$    3,211,551$      4,130,633$           2,894,633$      

1

2

3

Electricity costs and facility repairs were less than anticipated in FY2016.

Projects slated for FY2016 have not yet been completed.  See project status report for further information.

The Water Fund experienced higher usage in FY2015 due to the dry winter and hot summer, accompanied with higher rates.  This trend continued in FY2016.

% of        

Budget
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City of Milwaukie, Oregon

Quarterly Financial Report

Budget‐to‐Actual

Through the fourth quarter ended June 30, 2016

Wastewater Fund
 

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

Fees and charges 13,836,000          6,939,074$    7,223,214$      14,162,288$         326,288$           102%
1

Miscellaneous 8,000                    4,757              1,146                5,903                     (2,097)                74%

Proceeds from reimbursement district 30,000                  75,508            76,154              151,662                 121,662             506%
2

Total revenue 13,874,000          7,019,339      7,300,514         14,319,853           445,853             103%

Expenditures

Personnel services 937,000               413,934          427,454            841,388                 95,612               90%

Materials and services 9,345,800            4,568,268      4,289,290         8,857,558              488,242             95%
3

Debt service 220,000               104,416          103,933            208,349                 11,651               95%

Transfers 1,820,000            885,000          935,000            1,820,000              ‐                     100%

Capital outlay 1,709,000            649,394          638,583            1,287,977              421,023             75%
4

Total expenditures 14,031,800          6,621,012      6,394,260         13,015,272           1,016,528          93%

Revenue over (under) expenditures (157,800)              398,327          906,254            1,304,581              1,462,381         

Beginning fund balance 2,196,000            2,318,159      2,716,486         2,716,486              520,486            

Ending fund balance 2,038,200$          2,716,486$    3,622,740$      4,021,067$           1,982,867$      

1

2

3

4 Projects slated for FY2016 have not yet been completed.  See project status report for further information.

% of        

Budget

Wastewater Fund revenues were higher than anticipated due to usage, accompanied with higher rates.  

Payments on reimbursement district accounts were higher than anticipated in FY2015, and continued in FY2016 due to the housing market sales.

Treatment payments to WES are a month behind with actual year‐to‐date amounts reflecting only eleven payments. 
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City of Milwaukie, Oregon

Quarterly Financial Report

Budget‐to‐Actual

Through the fourth quarter ended June 30, 2016

Stormwater Fund
 

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

Fees and charges 5,493,000            2,571,866$    2,933,197$      5,505,063$           12,063$             100%

Intergovernmental 1,004,000            ‐                  ‐                    ‐                         (1,004,000)        0%
3

Miscellaneous 8,000                    9,016              13,294              22,310                   14,310               279%

Total revenue 6,505,000            2,580,882      2,946,491         5,527,373              (977,627)            85%

Expenditures

Personnel services 1,375,000            483,480          489,007            972,487                 402,513             71%
1

Materials and services 852,000               322,575          356,245            678,820                 173,180             80%
2

Transfers 1,870,000            905,000          965,000            1,870,000              ‐                     100%

Capital outlay 4,547,000            7,020              1,572,997         1,580,017              2,966,983          35%
3

Total expenditures 8,644,000            1,718,075      3,383,249         5,101,324              3,542,676          59%

Revenue over (under) expenditures (2,139,000)           862,807          (436,758)          426,049                 2,565,049         

Beginning fund balance 2,392,000            2,528,009      3,390,816         3,390,816              998,816            

Ending fund balance 253,000$             3,390,816$    2,954,058$      3,816,865$           3,563,865$      

1 One budgeted position was not filled during FY2015 and another was filled later than originally anticipated.

2 Utility billing expense, rents & leases, and facility repairs were less than anticipated during FY2016.

3

% of        

Budget

Anticipated capital projects and corresponding intergovernemental revenue didn’t occur in timeframe expected.  See project status report for further information.
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City of Milwaukie, Oregon

Quarterly Financial Report

Budget‐to‐Actual

Through the fourth quarter ended June 30, 2016

Systems Development Charges Fund
 

Biennial FY 2015 FY 2016 Total Biennium

Revenue  Budget Actual YTD Actual To‐Date Actual Variance

System development charges 78,000                  70,493$          64,488$            134,981$               56,981$             173%

Miscellaneous ‐                        241                 248                   489                        489                    100%

Total revenue 78,000                  70,734            64,736              135,470                 57,470               174%

Expenditures

Capital outlay 430,000               35,383            189,484            224,867                 205,133             52%
1

Total expenditures 430,000               35,383            189,484            224,867                 205,133             52%

Revenue over (under) expenditures (352,000)              35,351            (124,748)          (89,397)                  262,603            

Beginning fund balance 1,318,000            1,392,789      1,428,140         1,428,140              110,140            

Ending fund balance 966,000$             1,428,140$    1,303,392$      1,338,743$           372,743$          

1 Projects for the biennium have not yet been completed.  See project status report for further information.

% of        

Budget
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City of Milwaukie, Oregon

Quarterly Financial Report

Project Status Report

Through the third quarter ended March 31, 2016

Project Status Report

FY15 Annual FY16 Annual Total BN Total BN

Budget Budget Budget Actual Variance Project Status

General Fund

Portland‐Milwaukie Light Rail (PMLR) D06 ‐$                   ‐$                   ‐$                   3,975$                   5,497$                    9,472$              (9,472)$             0% Final close out anticipated in fourth quarter.

Park Bridge (Emergency) D22 ‐                     ‐                     ‐                     ‐                         143,701                  143,701            (143,701)           0% Emergency repairs in process.

HVAC Intake Relocation ‐ Johnson Creek Building ‐ Facilities F ‐                     15,000              15,000              ‐                         ‐                          ‐                     15,000              ‐ Project deferred.

Replace Emergency Generator at Public Safety Building ‐ Facilities F08 45,000              ‐                     45,000              ‐                         750                          750                    44,250              2% CFD1 purchased generator arrived mid‐July.  Install 

error detected.  Working to resolve. Construction work 

bidding process has not started.

Bertman House Exterior Structural Repairs ‐ Facilities F12 10,000              ‐                     10,000              ‐                         ‐                          ‐                     10,000              ‐ Combined with project F13 below.

Bertman House Exterior Paint ‐ Facilities F13 10,000              ‐                     10,000              ‐                         ‐                          ‐                     10,000              ‐ Expected FY2017 Q1/Q2 completion.

Brick Mortar Repair at City Hall ‐ Facilities F14 30,000              ‐                     30,000              ‐                         1,484                      1,484                 28,516              5% Specifications complete.

Re‐roof Public Safety Building ‐ Facilities F15 350,000            ‐                     350,000            346,462                 1,490                      347,952            2,048                 99% Project complete.

Seal Brick on Public Safety Building ‐ Facilities F16 30,000              ‐                     30,000              ‐                         1,458                      1,458                 28,542              5% To be done with project F14 above.

Replace Caulking Windows and Doors at Public Safety Building ‐ Facilities F17 17,000              ‐                     17,000              ‐                         1,458                      1,458                 15,542              9% Specifications complete.

Removal of Oil Tank Bertman House ‐ Facilities F18 ‐                     10,000              10,000              ‐                         670                          670                    9,330                 7% Work has started and will be completed in FY2017. 

Replacement of Main Air Handler at the Library ‐ Facilities F19 ‐                     20,000              20,000              ‐                         ‐                          ‐                     20,000              ‐ Project deferred and work to be completed with Library 

Expansion.

EOC Configuration ‐ Public Safety Building ‐ Facilities F20 ‐                     10,000              10,000              2,553                     4,140                      6,693                 3,307                 67% Project complete.

Incode Version X Upgrade FI5 ‐                     90,000              90,000              ‐                         44,933                    44,933              45,067              50% Implementation underway, project scheduled to be 

completed in FY2017.

CMMS Upgrade ‐ Public Works G01 80,000              ‐                     80,000              30,908                   76,088                    106,996            (26,996)             134% Project complete

Computer Refresh ‐ IT I02 45,000              ‐                     45,000              50,567                   ‐                          50,567              (5,567)               112% Project complete.

Server Virtualization Capacity Expansion ‐ IT I03 ‐                     37,000              37,000              ‐                         ‐                          ‐                     37,000              ‐ In process.

Enterprise Backup Solution ‐ IT I04 51,000              ‐                     51,000              31,658                   ‐                          31,658              19,342              62% Project complete.

Enterprise WiFi Installation ‐ IT I05 38,000              ‐                     38,000              32,163                   ‐                          32,163              5,837                 85% Project complete including expansion in Pond House.

Network File Storage Capacity Expansion ‐ IT I06 ‐                     15,000              15,000              ‐                         33,917                    33,917              (18,917)             226% Project complete.

VOIP Upgrade I08 32,000              ‐                     32,000              52,800                   ‐                          52,800              (20,800)             165% Project complete.

Fleet Vehicle Purchases from Reserve ‐ Streets K01 100,000            14,000              114,000            97,290                   ‐                          97,290              16,710              85% In various stages of purchasing.

Fleet Vehicle Purchases from Reserve ‐ Water K02 166,000            149,000            315,000            78,188                   ‐                          78,188              236,812            25% In various stages of purchasing.

Fleet Vehicle Purchases from Reserve ‐ Wastewater K03 143,000            ‐                     143,000            81,380                   ‐                          81,380              61,620              57% In various stages of purchasing.

Fleet Vehicle Purchases from Reserve ‐ Stormwater K04 227,000            ‐                     227,000            212,225                 ‐                          212,225            14,775              93% In various stages of purchasing.

Tool Boxes and Tire Machine ‐ Fleet K05 17,000              ‐                     17,000              15,965                   ‐                          15,965              1,035                 94% Project complete.

Fuel Pumps and Software ‐ Fleet K05 35,000              ‐                     35,000              ‐                         43,855                    43,855              (8,855)               125% Project complete.

Brake Lathe ‐ Fleet K05 ‐                     16,000              16,000              ‐                         15,625                    15,625              375                    98% Project complete.

General Fund Department Vehicles ‐ Fleet K05 ‐                     45,000              45,000              ‐                         ‐                          ‐                     45,000              ‐ In various stages of purchasing.

Fleet Vehicle Purchase for Code Enforcement K07 ‐                     ‐                     ‐                     ‐                         11,150                    ‐                     ‐                     0%

Library Video Security L06 ‐                     ‐                     ‐                     6,269                     ‐                          6,269                 (6,269)               0% Project complete.

Riverfront Construction Q07 2,271,000         21,000              2,292,000         2,592,560              2,496                      2,595,056         (303,056)           113% Project complete.

Public Access Studio Equipment Replacement V01 44,000              52,000              96,000              41,819                   48,275                    90,094              5,906                 94% Project complete.

Police Vehicle Replacement Z09 100,000            100,000            200,000                              91,084                      87,241  178,325            21,675              89% Project complete.

Police Motorola Radio Z10 ‐                     ‐                     ‐                                               ‐                        18,842  18,842              (18,842)             0% Project complete.

Total General Fund Capital Projects 3,841,000$      594,000$         4,435,000$      3,767,866$           543,070$               4,299,786$      135,214$         97%

Biennium‐to‐Date through June 30, 2016

Project Number  FY15 YTD Actual    FY16 YTD Actual 

% of     

Budget
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FY15 Annual FY16 Annual Total BN Total BN

Budget Budget Budget Actual Variance Project Status

Biennium‐to‐Date through June 30, 2016

Project Number  FY15 YTD Actual    FY16 YTD Actual 

% of     

Budget

Library Fund

Library Expansion L03 ‐$                   1,000,000$       1,000,000$       ‐$                       ‐$                        ‐$                   1,000,000$       ‐ With passage of Library Expansion bond measure, 

project is slated for FY2017 & FY2018.

Library Video Security L06 ‐                     ‐                     ‐                     10,000                   ‐                          10,000              (10,000)             0% Project complete.

Total Library Fund Capital Projects ‐$                  1,000,000$      1,000,000$      10,000$                ‐$                       10,000$           990,000$         1%

Transportation Fund

    State Gas Tax

Lake Road Multimodal Improvements T02 ‐$                   ‐$                   ‐$                   3,291$                   837$                       4,128$              (4,128)$             0% Project complete.  

School Zone Implementation T04 ‐                     ‐                     ‐                     13,403                   ‐                          13,403              (13,403)             0% Project complete with lightrail project.

17th Avenue Multi‐Use Trail T05/T08 3,170,000         ‐                     3,170,000         593,334                 908,871                  1,502,205         1,667,795         47% Project bid and awarded; anticipated completion date 

is October 31, 2016.

Adams Street Connector T07/D13 375,000            ‐                     375,000            265,943                 177,227                  443,170            (68,170)             118% Project complete; staff working on two additional 

improvements to the project under separate contracts.

Transportation Vehicle Purchases T31 ‐                     50,000              50,000              ‐                         ‐                          ‐                     50,000              ‐ In various stages of purchasing.

Asphalt Grinder & Trench Paver Machines T32, T33 ‐                     50,000              50,000              ‐                         47,981                    47,981              2,019                 96% Project complete; paver purchased in Q4 and the 

grinder will not be purchased at this time.

Realignment of 22nd Avenue & McLoughlin Blvd T34 ‐                     ‐                     ‐                     ‐                         29,295                    ‐                     ‐                     ‐        Project complete.

Park Bridge Emergency Repair D22 ‐                     ‐                     ‐                     ‐                         16,008                    ‐                     (16,008)             0%

    Total State Gas Tax Projects 3,545,000$       100,000$          3,645,000$       875,971$               1,180,219$            2,010,887$       1,634,113$       55%

   Street Surface Maintenance Program

SSMP Preventative Maintenance S04 65,000$            65,000$            130,000$          147$                      101,267$                101,414$          28,586$            78% Project complete.

SSMP Paving S10/S11 550,000            1,250,000         1,800,000         511,194                 1,291,962               1,803,156         (3,156)               100% Project complete.

Crack Seal Machine S12 70,000              ‐                     70,000              ‐                         ‐                          ‐                     70,000              ‐ Purchased in FY2014. Funding allocated to project S10.

    Total Street Surface Maintenance Program Projects 685,000$          1,315,000$       2,000,000$       511,341$               1,393,229$            1,904,570$       95,430$            95%

Total Transportation Fund Capital Projects 4,230,000$      1,415,000$      5,645,000$      1,387,312$           2,573,448$            3,915,457$      1,729,543$      69%

City of Milwaukie, Oregon

Fourth Quarter Financial Report for FY 2016 (through June 30, 2016)

Page: 17 of 19



City of Milwaukie, Oregon

Quarterly Financial Report

Project Status Report

Through the third quarter ended March 31, 2016

Project Status Report

FY15 Annual FY16 Annual Total BN Total BN

Budget Budget Budget Actual Variance Project Status

Biennium‐to‐Date through June 30, 2016

Project Number  FY15 YTD Actual    FY16 YTD Actual 

% of     

Budget

Water Fund

Operations Capital Projects W03 ‐$                   ‐$                   ‐$                   ‐$                       13,470.00$            13,470              (13,470)             0%

Water Well No. 2 Storage Tank Maintenance W10 150,000.00       ‐                     150,000.00       ‐                         ‐                          ‐                     150,000.00       ‐  Project deferred ‐ budgeted in FY2017. 

Water Well No. 6  Storage Tank Maintenance W14 400,000            400,000            ‐                         ‐                          ‐                     400,000            ‐ Project deferred ‐ budgeted in FY2017.

McBrod Ave Water System Improvements W27 ‐                     ‐                     ‐                     ‐                         ‐                          ‐                     ‐                     0% Delayed due to pending litigation with an adacent 

property owner. In its place, Staff has moved up a 

project on 17th Avenue between Ochoco and McBrod.

Wood Avenue Service Line Transfer W32 10,000              10,000              ‐                         ‐                          ‐                     10,000              ‐ Work has started; project to be completed in FY2017.

Monroe Street Water System Improvements W34 195,000            ‐                     195,000            199,452                 ‐                          199,452            (4,452)               102% Project complete.

Water Production Preventative Maintenance W35 40,000              52,000              92,000              ‐                         44,584                    44,584              47,416              48% Ongoing maintenance ‐ expediture shown is for W27 

(McBrod project spent on 17th).

17th Avenue Water System Improvements W37 315,000            ‐                     315,000            314,699                 185,979                  500,678            (185,678)           159% Project complete.

Main Street Water System Improvements W38 ‐                     160,000            160,000            ‐                         ‐                          ‐                     160,000            ‐ Completion planned for FY2017.

Riverway Water System Improvements W39 ‐                     75,000              75,000              ‐                         ‐                          ‐                     75,000              ‐ Completion planned for FY2017.

Wood Court Water System Improvements W40 ‐                     75,000              75,000              ‐                         ‐                          ‐                     75,000              ‐ Completion planned for FY2017.

Monroe Water System Improvements (Abandon) W41 ‐                     50,000              50,000              ‐                         ‐                          ‐                     50,000              ‐ Completion planned for FY2017.

Total Water Fund Capital Projects 710,000$         812,000$         1,522,000$      514,151$              244,033$               758,184$         763,816$         50%

Wastewater Fund

Wastewater Main Repair Program X07 100,000$          100,000$          200,000$          ‐$                       ‐$                        ‐$                   200,000$          ‐ Project design started; construction anticipated in 

FY2017 Q2.

Lift Station Wet Well Lining X09/X13 15,000              15,000              30,000              27,818                   ‐                          27,818              2,182                 93% Project complete.

Clay Pipe Replacement X10 640,000            540,000            1,180,000         592,576                 638,583                  1,231,159         (51,159)             104% Current phase complete.

Manhole Replacement/Rehabilitation Program X11 50,000              50,000              100,000            ‐                         ‐                          ‐                     100,000            ‐ Project revised to provide funding for repairs to the 

manhole in Kellogg Creek damaged during the 

December storm event in conjunction with FEMA work.

Transporter and Camera Replacement X14 ‐                     29,000              29,000              29,000                   ‐                          29,000              ‐                     100% Project complete.

Wastewater Vehicle Purchases X15 1,000                 169,000            170,000            ‐                         ‐                          ‐                     170,000            ‐ Deferred to FY2017.

Total Wastewater Fund Capital Projects 806,000$         903,000$         1,709,000$      649,394$              638,583$               1,287,977$      421,023$         75%
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Budget Budget Budget Actual Variance Project Status
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Project Number  FY15 YTD Actual    FY16 YTD Actual 

% of     

Budget

Stormwater Fund

Park Bridge Emergency Repair D22 ‐$                   ‐$                   ‐$                   ‐$                       16,958.00$            16,958              (16,958)             0%

Railroad Avenue S11 ‐                         ‐                         ‐                         ‐                              149,988                  149,988            (149,988)           0%

Kellogg Creek Dam Removal and HWY 99E Underpass Y04 ‐                         1,004,000         1,004,000         ‐                              ‐                               ‐                         1,004,000         ‐  This project has been postponed. The funds have been 

transferred to the 17th Ave. Multi‐Use Trail project 

(T05/T08). 

Stanley Avenue Pipe Replacement Y05 1,200,000         1,200,000         7,020                     1,198,730               1,205,750         (5,750)               100% Project substantially complete. Working on punch list 

and closeout items.

Stormwater Transporter and Camera Replacement Y07 ‐                     43,000              43,000              ‐                         66,000                    66,000              (23,000)             153% Project complete.

36th Avenue Stormwater Improvements  Y08 105,000            ‐                     105,000            ‐                         ‐                          ‐                     105,000            ‐ Completion planned for FY2017.

47th Avenue and Llewellyn Street Y09 160,000            ‐                     160,000            ‐                         ‐                          ‐                     160,000            ‐ Completion planned for FY2017.

55th Avenue and Monroe Street Stormwater Improvements Y10 25,000              ‐                     25,000              ‐                         ‐                          ‐                     25,000              ‐ Completion planned for FY2017.

Meek Street Pipe Installation Y11 ‐                     1,550,000         1,550,000         ‐                         147                          147                    1,549,853         0% Consultant selection process started. Project set for 

design in FY2017 with construction in FY2018.

Stormwater Vehicle Replacements Y12 228,000            209,000            437,000            ‐                         141,174                  141,174            295,826            32% Project complete.

Upgrade TV Van Computer Y07 ‐                     23,000              23,000              ‐                         ‐                          ‐                     23,000              ‐ Project complete.

Total Stormwater Fund Capital Projects 1,718,000$      2,829,000$      4,547,000$      7,020$                  1,572,997$            1,580,017$      2,966,983$      286%

SDC Fund

Portland‐Milwaukie Light Rail D06 20,000$            ‐$                   20,000$            ‐$                       ‐$                        ‐$                   20,000$            ‐ Project complete for SDC's.

17th Avenue Multi‐Use Trail ‐ Streets T05 20,000              ‐                     20,000              ‐                         ‐                          ‐                     20,000              ‐ Project bid and awarded; anticipated completion date 

is October 31, 2016.

17th Avenue Multi‐Use Trail ‐ Stormwater T05 100,000            ‐                     100,000            16,432                   120,139                  136,571            (36,571)             137% Project bid and awarded; anticipated completion date 

is October 31, 2016.

Kellogg Multi‐Use Bridge ‐ Streets T08 200,000            ‐                     200,000            18,951                   69,345                    88,296              111,704            44% Bridge is in place. 100% plans for the landings are 

complete pending review through City's Planning Type I 

process.

McBrod Ave Water System Improvements ‐ Water W27 90,000              ‐                     90,000              ‐                         ‐                          ‐                     90,000              ‐ Project funding moved to Monroe Street due to failed 

waterline. 

Total SDC Fund Capital Projects 430,000$         ‐$                  430,000$         35,383$                189,484$               224,867$         205,133$         52%

Total  11,735,000$     7,553,000$       19,288,000$     6,371,126$           5,761,615$            12,076,288$     7,211,712$      
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